Cognia Evidence Package COVID-19
Operational Guidelines and Protocols

This will be a template to collect the information and will be turned into a webpage [CLICK
HERE for Example] - Evidence Spreadsheet

Evidence Title

COVID-19 Operational Guidelines and Protocols

Overview

Provides district and school leaders with general guidelines and protocols for establishing and
maintaining safe school environments that reduce the risk of COVID-19 virus spread. Each school, in
coordination with their district, will have the flexibility to implement the guidelines and protocolsin a
manner that best meets the health and safety needs of the school staff and students while minimizing
the impact on teaching and learning.

Connected Cognia Standards

Leadership Capacity Domain - The capacity of leadership to ensure an institution’s progress toward its
stated objectives is an essential element of organizational effectiveness. An institution’s leadership
capacity includes the fidelity and commitment to its purpose and direction, the effectiveness of
governance and leadership to enable the institution to realize its stated objectives, the ability to engage
and involve stakeholders in meaningful and productive ways, and the capacity to implement strategies
that improve learner and educator performance.

1.3 - The system engages in a continuous improvement process that produces evidence, including
measurable results of improving student learning and professional practice.

1.9 - The system provides experiences that cultivate and improve leadership effectiveness.

1.11 - Leaders implement a quality assurance process for its institutions to ensure system effectiveness
and consistency.

Learning Capacity Domain - The impact of teaching and learning is the primary expectation of every
system and its institutions.The establishment of a learning culture built on high expectations for
learning, along with quality programs and services, which include an analysis of results, are all key
indicators of the system’s impact on teaching and learning impact on teaching and learning.

2.4 - The system has a formal structure to ensure learners develop positive relationships with and have
adults/peers that support their educational experiences.



https://sites.google.com/student.dodea.edu/ussexcellence/focused-collaboration
https://sites.google.com/student.dodea.edu/ussexcellence/focused-collaboration
https://docs.google.com/spreadsheets/d/1c76JExFwSDmcKx5zwonbbSQwuWmuWUbuWtVWLAmzjPw/edit#gid=0

Impact Statement

The Pacific East District has had a positive impact on educating students during the COVID-19
Pandemic and limiting the spread of COVID-19 as evidenced by:

e Adhering to Department of Defense regulations to help mitigate the spread of coronavirus

e Establishing processes, procedures, and policies regarding the mitigation of the COVID-19
pandemic.

e Providing resources, materials, and support to schools to mitigate the spread of COVID and
allow DoDEA Pacific East to remain face-to-face most of the 2020-2021 school year, leading to
higher student achievement

e Providing instruction materials, training, and individual coaching for teachers to educate in
remove and mixed settings

e Providing personnel and support to the DoDEA Virtual School (DVS)

e Providing processes for supporting students on 504 plans and IEPs while in remote learning and
for those enrolled in DVS

Timeline

(Brief)

SY 2016 - 2017

Not Applicable

SY 2017 - 2018
Not Applicable

SY 2018 - 2019
Not Applicable

SY 2019 - 2020

In March of 2020, schools went to remote status based on decisions made by the local military
commands regarding the COVID-19 outbreak. Throughout this pandemic, the local military commands
and medical treatment facilities’ personnel have communicated with the schools and with the Pacific
East District regarding expectations. DoDEA Pacific East District provided ongoing support to schools
and teachers through just-in-time professional learning, creating an online infrastructure of resources
and tools for remote learning, and meeting with individual teachers to provide support regarding the
transition to remote learning.

SY 2020 - 2021

Of DoDEA Pacific East’s 20 schools, 13 opened for face-to-face instruction in the “brick and mortar”
(BnM) schools at the beginning of the 2020-2021 school-year. By October 1, 2020, all 20 Pacific East
District schools were open for instruction in their BnM schools. To adhere to mitigation measures, the




Pacific East District purchased and provided a variety of materials including school nurse supplies, scan
thermometers for entrances, classroom and cafeteria plastic shields, cloth face masks (2) for each staff
member and student, hand sanitizer, sanitizing wipes, disinfectant sprays, and materials for making
portable sinks. Guidance was provided to schools regarding social distancing and the use of disinfecting
supplies and in finding rooms with proper ventilation and close to outside doors, so that students who
might be COVID-19 positive can be isolated and supervised while awaiting parent pick-up.
Additionally, cleaning contracts were renegotiated to include additional cleaning times for the
prevention of and response to the spread of COVID-19.

DoDEA Pacific Region offered opportunities for virtual learning through the expansion of DoDEA
Virtual School, which allowed parents the option of keeping their students at home and learningin a
virtual environment. DoDEA Pacific East teachers were provided the opportunity to apply to
temporarily work for DoDEA Virtual School.

Impact Evidence at a glance

(single graph, table, 3-5 years of positive trend)

Schools in DoDEA Pacific East District remained in the Brick and Mortar setting for longer periods of time than
in the other DoDEA districts and returned to Brick and Mortar more quickly than others when they did go
remote. Our ability to remain brick and mortar appears to be due the emphasis placed on following the
procedures and regulations, he supplies purchased by the district and the willingness of the local communities
to comply with mitigation measures promoted by the military commands and the Japanese government.

Pacific East District has the fewest students attending DoDEA Virtual School compared to other DoDEA
districts. Many families tried it, but when the brick and mortar schools were able and the community spread of
COVDI-19 remained relatively low, many families chose to return their students to the brick and mortar
schools for the 2021-2022 school-year.
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https://dodea-my.sharepoint.com/:p:/g/personal/donald_williams2_dodea_edu/EeC4wzG2xZJBvOv5lVYbtvQBPkRBtnqekO9cxZKrJdtv4w?e=8KbdLF
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Supporting Document

(Links to document and other resources or evidence, etc....)

What supporting documents do you have to support the impact of your office? Please provide
hyperlinks to the documents or use the form to submit your document. [CLICK HERE]
Add link to budget and logistics

Department of Defense (DOD)provided the following that was shared by the District to school-level employees:

e DoD Instruction (DODI) 6200.03, Public Health Emergency Management Within the DoD (28
MAR 2019)

e Department of the Navy Instruction 5100.5L from Commanding Officer, US Naval Hospital,
Yokosuka, Japan. Safety and Occupational Health Program: N-95 Respirator Procedure
including fit-testing (1 JUL 2019)

e Memorandum from the Defense Health Agency: Funding Instruction for the Purchase of
Preventative Health Items and Personal Protective Equipment (PPE) to Mitigate COVID-19 (14
FEB 2020)

e US Forces Japan (USFJ) Force Public Health Order (26 FEB 2020)

e Memorandum: Department of Defense Guidance for Measured Responses to the Novel
Coronavirus Outbreak from Virginia Penrod, Secretary of Defense (10 MAR 2020)

e HPCON levels and definitions (MAR 2020)



https://forms.office.com/Pages/ResponsePage.aspx?id=4nsPzlWnk0iNcCsVM3GSLBJxy-rZKSNPuuibb37632VUNU5IU0hUTlBBMTc5NDRaS0RIM0RGOEZZVi4u
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/620003p.pdf
https://drive.google.com/file/d/1OUb-016m-kV84Ie-0szuN60XPWNlcTKE/view?usp=sharing
https://drive.google.com/file/d/1M9QLTE5iw_7CFAl1aDeEp3Ms616mj_Bh/view?usp=sharing
https://drive.google.com/file/d/1u3blRC23FOhW2ZNrWzs-Vu6EveEpbdYW/view?usp=sharing
https://drive.google.com/file/d/1VPiJamr8S6NVnA5xsDn-UiQscLvUWJUl/view?usp=sharing
https://drive.google.com/file/d/1jo_tDHxWlPPK1dRRizsfowg4vjSZFEtb/view?usp=sharing

Memorandum: Travel Restrictions for DoD Components in Response to Coronavirus Disease
2019 from the Secretary of Defense (11 MAR 2020)

Force Health Protection Guidance (Supplement 4)-Department of Defense Guidance for
Personnel Traveling During the Novel Coronavirus Outbreak (March 11, 2020)

Latest Health Protection Supplement:
https://www.defense.gov/Spotlights/Coronavirus-DOD-Response/

Memorandum from the Secretary of Defense: Use of Masks and Other Public Health Measures.
(4 FEB 2021)

DoDEA Headquarters (HQ) provided the following that was shared by the District to school-level employees:

Pandemic Emergency Planning DoDEA and Federal Education Association (FEA) - Memorandum
of Understanding (16 FEB 2010)

Memorandum: Teacher Status - School Closures: District Superintendents are authorized to
provide notification and direction to teachers regarding where and when to report when schools
are closed to students (11 MAR 2020)

Travel Guidance to all DoDEA staff (13 MAR 2020)

DoDEA Student Services Best Practices for Remote Learning in Special Education and Student
Support Services with this email (13 APR 2020)

COVID-19 Contact Tracing Record (April 2020)

Email with many resources for staff members (24 APR 2020)
o Director's HQ all hands addresses where we are and new normal

o Start exploring training opportunities on Cornerstone OnDemand

o Dear teachers. we've got this!

o Fritz Stokes makes read aloud available for children's book directly supporting

military-connected children

o Flexible spending account tips in response to COVID-19

o Video conferencing guidance — what's approved and how to be safe

o Bechtel Elementar hers connect with nts through creative vi

o McAfee antivirus software free for home use

o Americas approach to digital learning

o Best practices for remote learning — special education, student support services

o https://go.usa.gov/xvkfW
Email from The Director Decision Regarding the Operating Status of DoDEA Schools (1 MAY
2020)

Ensuring Safe and Healthy Return to School (11 JUN 2020)
DoDEA COVID-19 Operational Guidelines and Protocols for Schools (10 JUL 2020)
Return to School SY 2020-2021 Communications Planning & messaging for DoDEA Leaders Key

themes, Messages, and Talking Points (13 JUL 2020)
2020-2021 Return to School (14 JUL 2020)

Creation of DODEA COVID-19 website: https:/www.dodea.edu/Coronavirus.cfm.

DoDEA Virtual School (DVS) added K-8 to their already 9-12 availability. Staff from brick and
mortar schools were borrowed to support DVS

Return hool: An Overview of Equitable Practices for ial E ion an n r
Services: DoDEA developed this guidance to support school personnel assigned to the provision



https://drive.google.com/file/d/1xd3bZTG-SKv9ub5zoSlAMNax8KXzoors/view?usp=sharing
https://media.defense.gov/2020/Mar/11/2002263241/-1/-1/1/FORCE-HEALTH-PROTECTION-GUIDANCE-SUPPLEMENT-4.PDF
https://www.defense.gov/Spotlights/Coronavirus-DOD-Response/
https://drive.google.com/file/d/1uKlhznbXzr2ceePluG5POr0tdzb_bQym/view?usp=sharing
https://drive.google.com/file/d/1MVDp1QHlSXfanYWYES1t9b5SJhGK75kB/view?usp=sharing
https://drive.google.com/file/d/1vfNlo2MdoQHL1_xI6nPSjW6DAk2fvtMi/view?usp=sharing
https://drive.google.com/file/d/1xlUgpVsT3aiZyGDYzJFnS4689795gAcA/view?usp=sharing
https://drive.google.com/file/d/1vJRnkCq8D1321QIYXaXondX1udiTRypF/view?usp=sharing
https://drive.google.com/file/d/1vJRnkCq8D1321QIYXaXondX1udiTRypF/view?usp=sharing
https://docs.google.com/document/d/1o3xpXTgzgsWxmZgHFiQ52W9TyGleUOafNQ2-JwluH0k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1p8T9f-gIdXU_TB38AJTAQXmLJCzk0PAA/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1NyFj2v3_n39olxLNbXyyE3ZGeQPXKq0o0QfGZXkxjM0/edit?usp=sharing
https://go.usa.gov/xvnZ2
https://go.usa.gov/xvnDm
https://go.usa.gov/xvKNS
https://go.usa.gov/xvRM7
https://go.usa.gov/xvRM7
https://go.usa.gov/xvKM6
https://go.usa.gov/xv8fN
https://go.usa.gov/xv8Uk
https://go.usa.gov/xv97h
https://go.usa.gov/xvWZa
https://go.usa.gov/xvkfW
https://go.usa.gov/xvkfW
https://docs.google.com/document/d/1RoLxlR1n0JJDw25eYV4MNF_sPsMAEsCoikbQ-iWsdQ4/edit?usp=sharing
https://drive.google.com/file/d/1woaJQBJkt52eR0wFBbfwE6a04Dpg36N1/view?usp=sharing
https://drive.google.com/file/d/1LR6shWNXJ3GnzzxUR0bouFPbQlYakept/view?usp=sharing
https://docs.google.com/document/d/1kxyinhQbhbJNVwTKOCK6uU-VExFh33cG/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1kxyinhQbhbJNVwTKOCK6uU-VExFh33cG/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1YoH6epyAOBE5LKyRuFSC8x0aFbaJLmZU/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://www.dodea.edu/Coronavirus.cfm
https://drive.google.com/file/d/1BMnf21l-km2pQ5kYaC-g7LW6MKiSv2Hd/view?usp=sharing
https://drive.google.com/file/d/1BMnf21l-km2pQ5kYaC-g7LW6MKiSv2Hd/view?usp=sharing

of services that meet the unique needs of unique students (19 AUG 2020).

DoDEA Prescreening Protocol and Acknowledgement for Adults (19 AUG 2020)

DoDEA COVID-19 Operational Guidelines and Protocols for Schools, Version Companion Guide,
Summary of Changes from Version |l to Version Il (25 AUG 2020)

Leave Options Available for COVID-19 Pandemic-Related Absences This document provides
potential situations that may occur during the COVID-19 Pandemic and leave options
supervisors are authorized to approve. This guide does not include all possible scenarios that
may require an employee’s need to request leave from duty (25 AUG 2020)

Section 504 Meeting Minutes between HQ and District ISSes- The meeting provided guidance
for districts on how to address 504 plans. (26 AUG 2020)

Meeting Minutes between HQ and District School psychology/504/school nursing ISSes. The
meeting provided an update on the current status of DVS. (2 SEP 2020)

DoDEA nt Servi Best Practices for Remote Learning in ial E ion an n
Support Services In response to the evolving needs discovered by our schools as they respond to
and recover from the recent and ongoing Coronavirus (COVID-19) pandemic, this guidance is
intended to support district, community, and school leaders' continuity plans for student support
services in aremote learning environment. The spirit of this guidance centers on our agency’s
overarching expectation that student support services will be provided equitably, and in a way
that maximizes access without posing undue risk to students, staff, schools, or the agency. (SEP
2020).

Athletics Extracurricular, DoDEA guidelines for Reopening - HPCON B vs. 8: To provide the way
forward for DoDEA schools in designing return-to-activity protocols in accordance with local
restrictions

(SEP 2020)

DoDEA Students with Current Section 504 Plan in ASPEN Enrolling in DVS Flowchart (9 SEP
2020)

Memorandum for DoDEA Employees, DoDEA Virtual School Update and Second Semester
Planning,

(29 OCT 2020)

DoDEA COVID-19 Operational Guidelines and Protocols for Schools, Version Companion Guide,
Summary of Changes from Version Ill to Version IV (DEC 2020)

DoDEA COVID-19 Operational Guidelines and Protocols for Schools Version IV (8 DEC 2020)

DoDEA Home-based Screening Acknowledgement for Visitors and Volunteers (2 DEC 2020)
Information for DoDEA EMployees on the DoD COVID-19 Immunization Program (JAN 2021)

Pacific Region:

Emails between ISS and school nurses regarding the supplies mentioned in updated USFJ policy
(26 FEB 2020)

Letter to Parents and Employees v2- DoDEA Pacific East COVID-19 Update (1 MAR 2020)
Links to use (13 MAR 2020)
Provided example Memos for the Record (MFR) with attached Guidance for MFR/PWN
templates
(27 MAR 2020)

o General Guidance for Completing- Templates MFRs and PWNs



https://drive.google.com/file/d/1utsZt25w6lmpq-9p4jJEwzKb-9fiNrzW/view?usp=sharing
https://drive.google.com/file/d/1U7LHe5XxKa1XCu3VG6GKovydaxdzefUf/view?usp=sharing
https://drive.google.com/file/d/1xDQFtsCzQSiQ_IH0lg-BufaJA3-NlD93/view?usp=sharing
https://docs.google.com/document/d/1nzVXdRfg9kPgJ8pJg5Hx0xuD2gC2TLH0/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1UMv7a22QVQhRaBVOrAi10xdaxWnGiVuB/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://drive.google.com/file/d/1i8wdCewm7LfFO8Kukt7w0EajMdQD7xdl/view?usp=sharing
https://drive.google.com/file/d/1i8wdCewm7LfFO8Kukt7w0EajMdQD7xdl/view?usp=sharing
https://drive.google.com/file/d/1I81gLulKCQsDNWuucO5vl6xEKf6JwUXf/view?usp=sharing
https://drive.google.com/file/d/1a43OafzZEwKysF5aWq456LPc0SHPNUfB/view?usp=sharing
https://drive.google.com/file/d/1eRPp1dLzd0plOOh7i9S7veR7O3UgQNqy/view?usp=sharing
https://drive.google.com/file/d/1aN7NjXj82PFGvL4tOw4aM_RPbx9B-WYB/view?usp=sharing
https://drive.google.com/file/d/1_B6GbzNpz3woR5FGZ7pXqa6c0IEEA_i6/view?usp=sharing
https://drive.google.com/file/d/1vxebP0NefJ8RduGmSXV2srrtRigI5rnp/view?usp=sharing
https://drive.google.com/file/d/1t_A6fBcCRZhGcGQUH9yS8h7PdTGCVTAB/view?usp=sharing
https://docs.google.com/document/d/1KMrnL2aRpuuQTwq7439OVVFr-6NZ3H7af6gaCWEbyZ0/edit?usp=sharing
https://drive.google.com/file/d/1FutFgnbpjkqau3h5ujrQU43Itx04NyqK/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Vs8fxqTJ_Z_DpU26lG4lNcvAEkp70KV55ztq-D1jdKM/edit?usp=sharing
https://drive.google.com/file/d/1VX7flTNBkdEU-dVNAlC2rxVIlMy2ZfBI/view?usp=sharing
https://docs.google.com/document/d/1yRkRBmIeT4ww9hHl7-wj8dWRPEThfJyk/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true

Generic Norms and Consent for Virtual Services

Postponed meeting - annual review

Postponed meeting - triennial review

Virtual Services eligible, but IEP pending

Virtual Services eligible. but IEP pending and parent declines virtual services

Virtual Services for students with completed assessments

Virtual Services eligible with assessments completed, but parents decline virtual services.
DoDEA Pacific Fr ntly Ask ions [and Answer VID-19 (21 APR 2020)

Town Hall Meetings 21-23 APR 2020 Facilitated by Pacific Region Center for Instructional
Leadership-Special Education Guidance (27 APR 2020)

Letter to DoDEA Pacific Families and Employees: DoDEA Pacific has been working in direct and
close coordination with senior military partners during the COVID-19 pandemic to monitor local
environmental conditions and determine whether school facilities will be able to reopen to
students this school year. (4 MAY 2020)

Letter from Ms. Rapp. DoDEA Pacific Region Director including Returning to School and
HPCON, Staff Training, and full-time Virtual Option. (16 JUL 2020)

DoDEA Return to School Page In addition to the brick-and-mortar school setting, DoDEA offers
a full-time virtual option for all students in grades K-12 who have health vulnerabilities or do not
feel comfortable returning to the traditional school setting. Details about the full-time virtual
option are located online at the DoDEA Return to School page (16 JUL 2020)

Educator Interest Form DoDEA teachers have the opportunity to apply to teach for the full-time
virtual option (16 JUL 2020)

Memorandum for All DoDEA Pacific Region School Administrators: Changing Placement
to/from In-Person (Brick-and-Mortar) or Virtual School Learning Environment after the Initial
Selection Process (9 SEP 2020)

Change of Placement Parent Letter. Re: Changing Placement to/from In-Person
(Brick-and-Mortar) or Virtual School Learning Environment after the Initial Selection Process.
Families interested in changing placement to/from the brick and mortar or virtual school
environment after the initial selection process must complete the attached Change of
Placement Request Form (9 SEP 2020).

Mask Break Best Practices (23 OCT 2020)

Letter to DoDEA Pacific Employees regarding travel, contact tracing and prescreening (26 OCT
2020)

Contact Tracing during COVID-19: Who needs to quarantine? (26 OCT 2020)

Letter to DoDEA Pacific East Administrators: Letter provides reflection points for
administrators and includes attachments regarding operating in the COVID-19 environment. (13
NOV 2020)

School COVID-19 Coordination Team Guidelines (13 NOV 2020)

School COVID-19 Coordination Team Guidelines (4 FEB 2021)

DoDEA Pacific Region: COVID-19 Coordination Team Request for Review Form (4 FEB 2021)
DoDEA Pacific Region Facilities Use Requirements during the COVID-19 Pandemic (4 FEB 2021)
Slides from the schools in S.Korea regarding school decision tree for symptomatic staff and
students (5 FEB 2021)

O O O O O O O



https://docs.google.com/document/d/1kwo6wVhnuLHSVp0-lba4S8nBpIM3Krts/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1bDzZHkmfMuOCcktBxXjMDF3gG4rJGpbC/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1S0756KC35b2LUJm6-U4Ne8n22uxMJjxZ/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1DK2Sz_3F399ecw7Ay-1hJ-ufBl_ozeiW/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/14tBkOePIPyBonxJv1zKqFQOncRE9Y7tf/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1ZjdRwbRIz_LOqHP67fdxOiwpeMZ37fp8/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1mA0ihxh_WWmpZUOScDwHibWbQfRjWrMa/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://drive.google.com/file/d/1u_cP4iQwUbXEUal7L4fi5_h4lcB57IHj/view?usp=sharing
https://docs.google.com/document/d/1Xe1qlmi-Qx6LXDq2LEl7Z_hC9CyHxias/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1Xe1qlmi-Qx6LXDq2LEl7Z_hC9CyHxias/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://drive.google.com/file/d/1zJAcca2biCMTrqQv6U6PUyX-xCW0kWZe/view?usp=sharing
https://drive.google.com/file/d/1PqhM4gmj_Jevkb5QrAPvhSkvCJCVcvEk/view?usp=sharing
https://www.dodea.edu/returntoschool.cfm
https://docs.google.com/forms/d/e/1FAIpQLSfIX4_kuCk4vh5XSPJdTUJbpbL-7q94ebFWUcBaBCanmtoIrg/closedform
https://drive.google.com/file/d/1kacP2YKiJGYJeYb4R0UaNzVtvMYMms3D/view?usp=sharing
https://drive.google.com/file/d/16Sj1jfAc_xrvsvWQWA52P_zcWhSJJIPn/view?usp=sharing
https://drive.google.com/file/d/16Sj1jfAc_xrvsvWQWA52P_zcWhSJJIPn/view?usp=sharing
https://drive.google.com/file/d/10KdgBmncXetSOXFlNl0EjcKfHyzU_bU4/view?usp=sharing
https://drive.google.com/file/d/10KdgBmncXetSOXFlNl0EjcKfHyzU_bU4/view?usp=sharing
https://drive.google.com/file/d/1PAi5NEyjkRhVLWe3XJIiPyF3iuOLPwT0/view?usp=sharing
https://drive.google.com/file/d/1N8mWnfKt5dFE0b8m-UK3xZdd2tkqKOB2/view?usp=sharing
https://drive.google.com/file/d/1wDhj5ngYbc0-_3UbRmkdBww8VRtspH_4/view?usp=sharing
https://drive.google.com/file/d/18uXsPH9pB7aDmSO3q9H3zT7AY6qTfuma/view?usp=sharing
https://drive.google.com/file/d/1YHJRcMPv4VPad3SeEYfIsZjEG0Srpf7I/view?usp=sharing
https://drive.google.com/file/d/1YIMQIWZ70qFz0aWbQ5MguPUajY82b_XS/view?usp=sharing
https://drive.google.com/file/d/1VdkcDOX-rAPwvcWu7fWbaAdkL5y_cOKR/view?usp=sharing
https://drive.google.com/file/d/1oUNAWLqzZ2YVP94McrL5t_Us3q51VJV9/view?usp=sharing
https://docs.google.com/presentation/d/1FJVu4C9BsKQitbiXXpSHr5TdLqxo_oox/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true

Pacific East District:

Email - one school’s letter- with the statement from the Pacific East District that air travel for
sports is being canceled for the month of March (25 FEB 2020)

Letter to Parents and Staff - Letter outlines postponement of events that involve student travel
(26 FEB 2020)”

Emails from school nurse ISS to Pacific East DSO leadership about local Medical Treatment
Facilities (MTFs) refusing to follow-up regarding supplies, testing students from high-risk
locations. This led to additional communication with US Forces Japan (USFJ) Command and local
MTFs (26 FEB 2020)

Communicated with school nurses about ordering supplies in response to COVID-19 Pandemic
(28 FEB 2020)

Provided Talking to Children About COVID-19 (Coronavirus) A Parent Resource by NASP and
NASN (29 FEB 2020)
The DSO developed “Emergency Closure Plans” with several folders and files of information (28
FEB 2020)

o Complex Emergency Closure Plan Guide (28 FEB 2020)

o Staff Childcare Requirements - for planning purposes (28 FEB 2020)

o Lesson Plan Examples and Guides:

m Example Lesson Plan - 1st Grade Math (28 FEB 2020)
Grade K GO Math Tech and Vocab Guide (3 MAR 2020)
Grade 1 GO Math and Vocab Guide (3 MAR 2020)
Grade 2 GO Math and Vocab Guide (3 MAR 2020)
Grade 3 GO Math and Vocab Guide (3 MAR 2020)
Grade 4 GO Math and Vocab Guide (3 MAR 2020)
m Grade 5 GO Math and Vocab Guide (3 MAR 2020)

E-mail about which items need to be purchased by the schools with the District-provided GCPC
cards for the school nurses (3 MAR 2020)
Email from District | Distri hief of Logisti hen materials for school
nurses- Spreadsheet was created for school nurses to share supplies they already had on hand (4
MAR 2020)
Emergency Closure Planning included this email about NASP and NASN resources and this one
mentioning Free Brainpop access to schools that are closed but educating students (4 MAR
2020)
Educational Technologists (ET) Preparedness Briefing Agenda (4 MAR 2020)
Administrators were provided guidance regarding the availability of Google Classrooms for the
remainder of the year (6 MAR 2020)
K-2 Student Access to G Suite (Closed Vs. Open Schools) (11 MAR 2020)
Provided suggestions to school nurses for what they could do when students are not in the
building (11 MAR 2020)
Ideas to Incorporate Developmentally Appropriate Teaching Strategies (13 MAR 2020)
Parent Letter - Letter to parents in Pacific East addressing concerns in the community about
DoDEA schools in Japan remaining open (13 MAR 2020)

ntinuity of rations Plan P) Pacific East District (17 MAR 2020)
Letter to Parents and Staff - Letter from DoDEA Pacific East regarding the temporary closing of



https://drive.google.com/file/d/1NuzULgTDZRcgF90mwGdberHmgxJVwGW4/view?usp=sharing
https://drive.google.com/file/d/1NuzULgTDZRcgF90mwGdberHmgxJVwGW4/view?usp=sharing
https://drive.google.com/file/d/1_zW9tgSbHWnYEAiJXhD9r8pri6R69slv/view?usp=sharing
https://docs.google.com/document/d/1AeUvdca5BJ9Xl-JdHfhI2IrxoonnLUIEx0HDge4P9VU/edit?usp=sharing
https://docs.google.com/document/d/1AeUvdca5BJ9Xl-JdHfhI2IrxoonnLUIEx0HDge4P9VU/edit?usp=sharing
https://docs.google.com/document/d/1AeUvdca5BJ9Xl-JdHfhI2IrxoonnLUIEx0HDge4P9VU/edit?usp=sharing
https://drive.google.com/file/d/1NcjlVZAjRBVin0lhXBRmEh7fYn8K-Mtx/view?usp=sharing
https://drive.google.com/file/d/1RmIHlsx2mE6pqfDN8w8xGCIJc5bMQHqg/view?usp=sharing
https://drive.google.com/drive/folders/1AyoW-qpQYYsR1O6qlHOaeQhjLz790_e0?usp=sharing
https://docs.google.com/document/d/1fncTFjUzc2D-0QVge84LUuazvup6VtK5RN0ZD904QqU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dryG39Fm2mRiHk6EEgUIoescdYcBYXeZ-8OlFW4TmZ0/edit?usp=sharing
https://drive.google.com/file/d/13WBw9kuoCNpRo1F9zabA1sn7PVMJk56W/view?usp=sharing
https://drive.google.com/file/d/1zK3ArmR9Mmopbc2_JUstPjJFY9sL-hsT/view?usp=sharing
https://drive.google.com/file/d/1_Q1BV20Y1N7RHvJGnX2h07x5CoYJg_u3/view?usp=sharing
https://drive.google.com/file/d/1kEBGDFO0fsxiwhicw4pQHO38-y2B2z2X/view?usp=sharing
https://drive.google.com/file/d/1Lkc6ksZUpXzcflt44p1N82TVe_zOYVt6/view?usp=sharing
https://drive.google.com/file/d/1gFDKrzqKl_Ho7ds2yhBKoG1Ij14NrdiP/view?usp=sharing
https://drive.google.com/file/d/1AVB4cjFcHo_E2jCHohLKOHdCz46K8K2p/view?usp=sharing
https://docs.google.com/document/d/1NnQE0M-V1QqgRCm_7sYOVocRzPzCQc4xXBjLVMpmybs/edit?usp=sharing
https://docs.google.com/document/d/1NnQE0M-V1QqgRCm_7sYOVocRzPzCQc4xXBjLVMpmybs/edit?usp=sharing
https://docs.google.com/document/d/1IszdONGLWgSFxFqABNwCNDsWsbztpwUoIMwLLpWaSHg/edit?usp=sharing
https://docs.google.com/document/d/1IszdONGLWgSFxFqABNwCNDsWsbztpwUoIMwLLpWaSHg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gvOZCJjPLS9u8UUr089wxwqrxbDXl_tV61vthsFGEYs/edit?usp=sharing
https://docs.google.com/document/d/1PPAIQ3ecr9D70TiDtbEzVmBwYrcJowOATKc2sjnUGYE/edit?usp=sharing
https://docs.google.com/document/d/1d1vMDR20Z1X2yYlHp6DRZfhSmT82UR_yENFejN17W5U/edit?usp=sharing
https://docs.google.com/document/d/1d1vMDR20Z1X2yYlHp6DRZfhSmT82UR_yENFejN17W5U/edit?usp=sharing
https://docs.google.com/document/d/11kusGHiC1jv0bYCMluHK-1b55A0R0sqU/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://drive.google.com/file/d/1WhQEngiomeSOo4Vsm0nLPokHN1yONieE/view?usp=sharing
https://drive.google.com/file/d/1L2uSNB1IRLsGtnc7zKSA-KUDvA-_iW4R/view?usp=sharing
https://drive.google.com/file/d/1nH6ppJQ3Yyzu5XEqNOnv1gTwdib7OyEK/view?usp=sharing
https://docs.google.com/document/d/1wV8_9SniJZzCAFBrozjyZIwvM6QNw8yY/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://drive.google.com/file/d/1eHjHi1ssg4IVbbJQxhnmhrDx4VSU8ZK3/view?usp=sharing
https://docs.google.com/spreadsheets/d/1To--RdfECuA-ZTCdV6HYXi3KC6cslshC0Y1y9vayKfw/edit?usp=sharing
https://drive.google.com/file/d/1dcP6hUexZvggbP9Aee6WQRXiceR-5OXh/view?usp=sharing

schools (19 MAR 2020).Frequently Asked Questions and Answers (19 MAR 2020)
Educational Technology (ET) ISS - Meeting Minutes - timeline shared, expect to hear about
virtual instruction and expectations, plans for Monday’s school-wide training, home learning,
etc. (20 MAR 2020)
Emergency Closure Taskings, listing DSO points of contact for each task (24 MAR 2020)
Pacific East Educators were provided with suggested apps to support submitting assignments as
PDFs (27 MAR 2020)
nline Learnin idelines - Sample (31 MAR 2020)
Secondary Online Learning Guidelines - Sample (31 MAR 2020)
Pac East Transition to Home Learning Parking Lot (Google Form) Pacific East Educators had the
ability to pose questions regarding the transition to remote learning
o Essential/Driving Questions regarding COVID-19 and content standards (17 APR 2020)
The DSO developed and disseminated training for teachers to transition to remote instruction.
o Guidance was provided for “lending” laptops to students who needed them.
o Guidance was provided for students to safely return text books and other materials.
o Guidance was provided for school nurses to return medications to families and have them
return signed forms that they received them.
o All materials were placed into quarantine for a set number of days before staff members
touched them.
Threats of Violence Towards Self or Others - When not screened in person- Shared this
information from DoDEA HQ with our District-level staff members
Community Mental Health Services Iwakuni (16 APR 2020)
Training was provided to Pacific East school counselors, psychologists and nurses regarding the
DoDEA Student Services Best Practices for Remote Learning in Special Education and Student
Support Services (17 APR 2020)
Email from Special Education ISS with several documents in addition to guidance (24 APR 2020)
Section 504 Accommodation Plans:
o Using the examples created by the region for special education MRFs and PWN:s,
examples were created and shared for Section 504 Meetings when they could not be held
(24 APR 2020):
m 504 Eligible with Accommodation Plan Pending
m 504 Eligible with Accommodation Plan Pending- Parents decline accommodations
n mpl 4 A men ligibility meeting has n rr
m Postponed 504 Annual Review Meeting
o Section 504 Training for holding meetings during remote learning (27 APR 2020)
o 504 Team Coordinators were provided instructions for Creating Your Own Form (28 APR
2020)

o Example 504 Meeting Parent Invitation with Virtual Meeting Option (29 APR 2020)
Example provided “Student Expectations for Quarter 4 Remote Learning” (APR 2020)

DoDEA Equipment and Material Return/Pickup including medications (29 APR 2020)
Shared information about Military and Family Life Counselors no longer providing in person
support. (APR 2020)

VID-19 Stress Management and Resiliency Workbook- Easy to follow Workbook for
Exercises and Activities to Manage Stress and Resiliency During Uncertain Times, Created by LT



https://docs.google.com/document/d/14TSOTI4hJ_gl6-lJrBeDBLEUW93zXcdrdvXDQFAzAa8/edit?usp=sharing
https://docs.google.com/document/d/1QSxRaU3sLFfhDdEbQ6RUR7rgRTvnKLjBYq0_S9qIYM8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uoaGu_eFea3lXtpOLRUbaSvpj3WTxsnUqiKCUsTh1Ro/edit?usp=sharing
https://drive.google.com/file/d/1GRKdBVr47HjfWWR6U7mPpMcwB2cb9FF1/view?usp=sharing
https://docs.google.com/document/d/1OX_iM2OP1Q8PpPsKNHakrtvnH5hL4civ-iuuj9pKUx0/edit?usp=sharing
https://docs.google.com/document/d/1JE29_5jfhJsv-BDxMp8wDfl_YH9LDjbL6unci2PUSWs/edit?usp=sharing
https://docs.google.com/forms/d/1g_dX6R8LigE-GABrMg1qkoOMK0Qpe6yaEkXacM7XYxU/edit?usp=sharing
https://docs.google.com/presentation/d/1I4HuBnOoZ66TL7GfSC3Xn-IrMU1NPm_qAHWC0keS7Kc/edit?usp=sharing
https://drive.google.com/file/d/1PURG4EMoEcyQ9L8GCpHZ-rAcuTRULnne/view?usp=sharing
https://docs.google.com/document/d/1yWamgbvZSf8TzTY02YSieocr24U-NI0aDSX7E25v2C0/edit?usp=sharing
https://docs.google.com/document/d/1TWvHttVAOkhvw_ehCVlU5BColdKTUeJQ/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1V8HUINgjwKWMEGRPE6TAMzpyWf_43_vC/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/117O4LlYpzE91AI3ByFWShEVaZOg0nOnv/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1MR5uQtE0PEjxMpU6yumBBaXppTiM8maT/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/presentation/d/110JrFbc1UzDwzLzsMXjO8why5WFakOswHPC2sO-NMnA/edit?usp=sharing
https://docs.google.com/document/d/1gqARo15IzdgqgH_UMdoolUxTq7FRqHod/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://drive.google.com/file/d/11fLrzGOTT00PlZYeRb7iIkciHeK4pj7U/view?usp=sharing
https://drive.google.com/file/d/1KTnkP5oxQD36nYfBMT7qDpAC2TOOdl59/view?usp=sharing
https://docs.google.com/document/d/1qtV-aRaQWbqSN1AxXKWUBr0C7U2d8OuG/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://drive.google.com/file/d/1wVz7N5nGuXCUDVx1e5PyAokenmjtPz5R/view?usp=sharing
https://drive.google.com/file/d/1wVz7N5nGuXCUDVx1e5PyAokenmjtPz5R/view?usp=sharing
https://drive.google.com/file/d/1eJkQkLQuVaiu32PivJkjiNXEieoyu5Jr/view?usp=sharing

Megan Camacho-Balkenbush Occupational Therapist, MS, OTR/L Educational and
Developmental Intervention Services (EDIS) Division Officer NAF Atsugi, Japan MSC, USN
(uploaded 5 MAY 2020)
Email from Chief of Staff regarding projecting costs for cleaning supplies in at risk programs like
Sure Start and Special Education classrooms (12 MAY 2020)
Email between School Nurse ISS, Chief of Staff, Chief of Logistics, and the Safety-Security (13
MAY 2020)
Email Researching air purifiers (15 MAY 2020)
Email regarding Memorandum of Agreement with 35th Med Group Misawa Air Base (27 MAY
2020)
Pacific East Special Education Informational Sessions - Town Hall with Ms. Kiyuna (3 JUN 2020)
Shared “USFJ COVID-19 Restriction of Movement, Quarantine, and Isolation (RQI) Planning” (1
JUL 2020)- Link cannot be shared as document is “For Official Use Only”
Email regarding Memorandum of Agreement with 35th Med Group Misawa Air Base (27 MAY
2020)
Emails between ISS and Logistics: School Nurse Gloves and Aprons were shipped to the Army
Airforce Exchange Service (AAFES) store at Misawa AB and will need to be picked up (17 AUG
2020)
Collaboration done with local medical treatment center to provide videos for students at the
start of the school-year including placing them on school websites and social media (20 AUG
2020)

o Preschool-1st Grade:

m Handwashing: Children's National Hospital: handwashing heros. Gives information
about coronavirus and the associated symptoms, reminds children to stay at home
if they have symptoms, instructs all the instances in which we should wash our
hands (45 sec)

m Mask Wear: ShandyClinic: Explained to Kids: Why are we wearing masks (2 min: 1
sec)

m Social Distancing: Jack Hartmann Kids Music: Greet Someone Without
Touching/Greet from 6 feet. Song that shows alternate ways to greet your friends:
wave, mile, peace sign, air hug, air fist pump. (2 min, 21 sec)

o Elementary/Middle School:

m Handwashing: Children’s Hospital Los Angeles: Proper Hand washing techniques
(1:27)

m Mask Wear: World Health Organization: How to wear a fabric mask safely (2:10)

m Social Distancing: Kid Explorer: Social Distancing explained by kids! Provides 6 tips
presented by kids ages 7-11: wash hands often, cough in your elbow, don’t touch
your face, stay 3 feet away from people (note: must explain this is updated to 6
feet), get outdoors, use social media to connect with others (3:16)

o High School:

m Hand Washing: Hamilton Health Sciences: Proper handwashing! What gets left on
your hands when you don’t wash properly. Shows how to wash hands properly and
shows a science experience of how much bacteria remains on your hands when you
don’t wash your hands appropriately. (4:46)



https://docs.google.com/document/d/1QzIHT3Lrarzxlc7rQOP713yq7uu0GM1J3lJrsnuXJDk/edit?usp=sharing
https://docs.google.com/document/d/1QzIHT3Lrarzxlc7rQOP713yq7uu0GM1J3lJrsnuXJDk/edit?usp=sharing
https://docs.google.com/document/d/1if6Exz5ClaszH_mshXgRddkS75Eh55hIklGqBaigmI8/edit?usp=sharing
https://docs.google.com/document/d/1qkRHY-peBlpxatuda1zhnE1dw3E15eMFkY_mGyILBbc/edit?usp=sharing
https://docs.google.com/document/d/1jmEBzYkArxUImGejl0I4Vp9ByePhKTX2D69Sv0BWRiQ/edit?usp=sharing
https://docs.google.com/document/d/1jmEBzYkArxUImGejl0I4Vp9ByePhKTX2D69Sv0BWRiQ/edit?usp=sharing
https://docs.google.com/document/d/1aG2Op_cglMO5u4XQjKfRr2ytJ1ZSKb0laxbYzvkHNAc/edit?usp=sharing
https://docs.google.com/document/d/1jmEBzYkArxUImGejl0I4Vp9ByePhKTX2D69Sv0BWRiQ/edit?usp=sharing
https://docs.google.com/document/d/1jmEBzYkArxUImGejl0I4Vp9ByePhKTX2D69Sv0BWRiQ/edit?usp=sharing
https://docs.google.com/document/d/125-Gg_9Y4GEdL_zyjJLc9LnJ91BgFKtL50WoRlvkdyg/edit?usp=sharing
https://youtu.be/P5_2WojMWOc
https://youtu.be/OMg6t-z8KEI
https://youtu.be/OMg6t-z8KEI
https://youtu.be/T98gqC-yanU
https://youtu.be/T98gqC-yanU
https://youtu.be/T98gqC-yanU
https://youtu.be/neUTmGOLJys

m Mask Wear: World Health Organization: How to wear a fabric mask safely. (2:10)
m Social Distancing: CBC Kids News: What is social distancing? (1:23)
Created and Provided Training: DoDEA Pacific East Student Support Services, Working in a
Remote Learning Environment (9 SEP 2020)
DoDEA's Digital Resources - How To's Shared with Pacific East District Staff Members (SEP
2020)
Training was provided in the fall 2020 to all employees. (Only those in the group can see this
presentation)
Emails between this ISS and District Chief of Logistics regarding additional protection-measure
supplies (OCT 2020)
Notified process regarding employees told to Quarantine by Local Military Facilities, or told they
must go into Restriction of Movement (ROM) by military commands. (19 NOV 2020)
Pacific East District developed a tracking tool families could use for their own family members
keeping private information to themselves, but in a way that would simplify tracking their daily
wellness check. This flyer was shared with all stakeholders.
Training was provided again in the spring 2021 to new employees and those who missed the fall
training. Here is the folder with the documents from the spring training The spring 2021 training
utilized version 5. Here are the basic slides that were used. Schools added their own slides in
places, see the folder. Version 7 became available in July 2021.
An employee COVID-19 vaccination tracker was developed and has undergone several changes
in order to address changing needs.

o The vaccination tracker itself contains private information, so no link can be shared.
However, this tracking tool was updated several times since it was first created to allow
specific needed information to be added. For example, as of January 7,2022, the tracker
included 1490 employees. Of those, 44 have requested vaccination exemption and will be
tested weekly once the testing kits are received.

o The Pacific East District used the tracker in its full capacity earlier than other districts and
provided feedback which led to changes in the process and in the tracker.

Process developed where school nurses, admin, and other staff provide “close contact”
information to public health in the event of a COVID-19 positive case in schools



https://youtu.be/neUTmGOLJys
https://youtu.be/4ex4H6n_s7w
https://docs.google.com/presentation/d/1fxCR6NOlUzce6eqC0QiZhPwZJY09aHQ-85DxqVth_MI/edit?usp=sharing
https://docs.google.com/presentation/d/1fxCR6NOlUzce6eqC0QiZhPwZJY09aHQ-85DxqVth_MI/edit?usp=sharing
https://sites.google.com/student.dodea.edu/dodeadigitalresources/how-tos
https://docs.google.com/document/d/1u4klvGluyhhtkda2hmmCgNcDOVVCwNTkbSKNjuLyqqk/edit?usp=sharing
https://docs.google.com/document/d/1u4klvGluyhhtkda2hmmCgNcDOVVCwNTkbSKNjuLyqqk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1p8T9f-gIdXU_TB38AJTAQXmLJCzk0PAA/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://docs.google.com/document/d/1rJrgI7ebsUk8MzobA26D3c2qdy4M_u_aFO7pRG0OmBM/edit?usp=sharing
https://drive.google.com/file/d/173KYcg7XR8zrURv6EbnPt08qhDNrznV_/view?usp=sharing
https://sites.google.com/student.dodea.edu/wellnesstrackersheet/home
https://drive.google.com/file/d/1Y_K5T_lPi2REQntSNjZpnzRCulLm2iuP/view?usp=sharing
https://drive.google.com/drive/folders/1BmyrHLa2tMNodhgfo0wuPoKC5kfAPiwd?usp=sharing
https://drive.google.com/file/d/1omFHzZ-_iL0EqE4_m786In-y8nE_0ljG/view?usp=sharing
https://docs.google.com/presentation/d/1QwKfisENlhOpBXncGFx4iTuy9Xri4h_F/edit?usp=sharing&ouid=103751710480049841857&rtpof=true&sd=true
https://www.dodea.edu/newsroom/publications/upload/DoDEA-COVID-19-Operational-Guidelines-and-Protocols_V7.pdf
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