l. Call to Order

A. Ashley Stitt called the meeting to order at 6:31pm.

B. Roll Call / Attendance

DAYAA Baseball and Softball
Board Meeting Agenda
Date: February 15, 2026

Time: 6:30PM
Location: DAHS Gym Lobby

{74 Emily Beggs, VP-TB
("4 Joseph Baker, Treasurer

[Y4Amanda Hauser, Secretary

Executive Board Baseball Trustees Softball Trustees Tee Ball Trustees
{74 Ashley Stitt, President {4 Rob Govern {4 Liz Mickinac {74 Caleb Karasack
{74 Tia Blystone, VP-BB {74 James Niggle "4 Michelle Shaffer [0 Steve Kozar
[74Shelby Braden, VP-SB [J Nate Angus 0 JD Latimer [ Justin Slifka

Il Approval of Minutes

A. Motion to approve the minutes from the January Board Meeting.

Motion: Joseph Baker Second: Michelle Shaffer

Ml Presidents Report

Vote: No nays Pass

Ashley has emailed 45 people/business’s sponsorship package information. 2 have
signed up so far for the Home Run package. Anyone with other suggestions is to get
her the information so she can reach out.

\YA Treasurer’s Report

B Treasurer's Reports February 2026.pdf

Joseph Baker made a motion to set up an official Sam’s Club account that Jenny
Borbonus will have access to for making purchases for the concession stand. A vote
was taken and approved by the board (see section VIII). It was also suggested that
we look into alternative internet options for the Derry Field Complex as opposed to

using the track phone cards. Joseph will look into this.



https://drive.google.com/file/d/13w18IHDv1QUWx3PsLcdoQyWkjqHmRVQ2/view?usp=sharing

V.

VL.

Committee Reports

A. Concessions- Jenny will take an inventory of what is left over from concession last

B. Grounds-

season and will soon begin her list of what is needed to purchase for the
spring 2026 season.

Derry Complex: 3 of the 4 tractors maintenance has been completed and
the 4th is in the process. All should be ready for the spring season to
begin. James Niggle asked that we be allowed to obtain a gas card for
the field to make it easier to fill the gas cans with less need for people to
receive reimbursement by the league. There were no objections and
Joseph will obtain such. Rob Govern pointed out that we will need to
obtain more plywood and shingles for repairs to the away dugout at Field
A. This will be addressed once the field is reopened prior to the start of
the spring season.

Latimer Complex: The mural Kara Austin is painting will begin in spring.
Emily Beggs will contact the Port-A-John company to have 1 Port-A-John
delivered starting 4/1/26. Tia Blystone has been in contact with Bill Wilson
at EWCTC about the students helping to complete a bathroom facility at
Latimer Complex.Plans have been submitted to Bill and he is to get back
to Tia with an estimate on the cost of materials (labor would be free as
the students will receive school credit). James Niggle has volunteered his

time to help with completion of the project as well as the use of his
business to help with obtaining the needed permits. Tia has also spoken
to Derry Twp and they have agreed to donate the cost of the sewage tap
in at the main line as well as digging the line to the middle of the parking
lot. It was suggested we check with someplace like 84 Lumber to see if
they might be willing to donate some of the needed materials and Tia will
look into such.

C. Fundraising-

*The Fields For Kids grant was applied for to be used for renovations to
field 3 at Latimer. We will receive a determination in April 2026. (Added
3/2/26 as it was left out of the original typed meeting notes. AH)

Michelle Shaffer has been looking into fundraiser options.

1. Cokeville Market hanging baskets. She is awaiting a final price per
basket but the league will make $5 profit off each basket sold. We would
require each family (not each individual player) to sell 10 baskets or do a
buyout option (most likely $75 depending on the cost of each basket).
Each person would receive a ticket that they would then bring to Cokeville
Market to pick up their baskets. The league would then not need to be
responsible for distributing the baskets.

2. Jane’s Stromboli in which the league would receive $2.50 per stromboli
sold. Michelle is to provide more information once she receives it.

3. The committee is still researching the gift card website that we could
run all the time.

4. We can always run a ticket for prizes as well.

Vice President Reports



VIL.

VIIL.

Shelby for Softball: Registration for the spring season is now closed. We did not have
enough players for a 12U team and those girls have been assisted
in getting on teams elsewhere. There will be two 10U teams and
one 8U team. HAAA has posted the rules for the spring 2026
season and rosters must be submitted by mid-end March.
Evaluations for teams will occur soon. They are still looking for a
manager for one of the 10U teams.

Emily for Teeball: Teeball and developmental coach pitch (DCP) registration closes on
3/2/26. So far there are 22 kids signed up for teeball and 19 for DCP.
Depending on the number of players for DCP we may separate by
having a baseball team and a softball team although they would still
play each other.

Tia for Baseball:  The baseball registration ends 2/27/26. Skills evaluation will occur on
2/28/26 at DAHS gym from 10am-12pm. (Alternate dates of 2/22/26
and 3/1/26 during conditioning have been made available to kids who
can’t attend on 2/28.) The draft is planned for 3/6/26. Tommy Kelly,
the varsity baseball coach at DAHS, is in favor of doing another clinic

where the varsity boys help the younger players with skills training.
This would be on 4/18/26. The cost would be $25 for any DAYAA
player and $30 for any players outside our league. 30% of the money
will be donated to the DAHS varsity baseball players as they are
trying to purchase new warm up hoodies. The varsity boys also
receive volunteer hours towards graduation.

Shelby and Tia are to decide how the money donated from Chevy every year will be
spent. Tia also made them aware that not only do we have baseball and softball teams,
but that we have teeball and DCP. Marissa at C. Harper was unaware of this and will see
if they can increase the amount of money/supplies they donate to our league to
accommodate teeball and DCP as well.

It was decided we would use Mark Levander for pictures again this spring. We will do
indoor again at the DAHS as this went more smoothly last year than outdoor sessions
have in the past. Baseball pictures will most likely by 4/29/26 and 5/1/26. Softball and
teeball/DCP dates need to be confirmed with Mark and Tia will do such.

Citizen Remarks (Agenda Items Only)

Items of Business Regarding Finance

Motion to approve the monthly Treasurer’s Report from February.

Motion to approve the payment of all regular business bills and invoices as received.
Motion: Rob Govern  Second: Caleb Karasack Vote: Nonays Pass

Motion to set up an official Sam’s Club account that Jenny Borbonus will have access to
for purchases made for the concession stand.

Motion: Ashley Stitt Second: Rob Govren  Vote: No nays Pass

Items of Business Regarding Baseball



XI.

XIl:

XIi:

XIV:

XV:

Motion to
Motion: Second: Vote: P/F

Items of Business Regarding Softball
Motion to
Motion: Second: Vote: P/F

Items of Business Regarding Tee Ball
Motion to
Motion: Second: Vote: P/F

Items of Business Regarding the League as a Whole
Motion to

Motion: Second: Vote: Pass

Items of Business Regarding Personnel
Motion to
Motion: Second: Vote: P/F

Other Business
Motion to

Motion: Second: Vote:

Citizen’s Comments (Non-Agenda Items)

Next board meeting is scheduled for March 15, 2026 at 6pm in the DAHS Gym Lobby.

XVI:

Adjournment

A. Motion to adjourn the meeting.

Motion: Caleb Karasack Second: Liz Mickinac Vote: No nays Pass
Time: 7:16pm

Non-Board Member Attendees

Jenny Borbonus
Merissa and Chris Ramsden






