LCAHA Association Meeting Minutes

1. Meeting Date and Time: April 27, 2025 at 3:00pm

2. Board Members:

President — Devin Byers — present

Vice President — Karrie Schilling — present
Secretary — Amy Henderson — present
Treasurer — Ryan Curry— present
Scheduler — Katie Curry — present

Social Media — Jessi Fazio Scott — present
Coach in Chief — Randy Gossage — present
Registrar — Dayle Stapelmann

Director of Fundraising — Dusty Bly - present
3. Meeting called to order at 3:04pm on 4/27/25.

4. New Board of Directors introduced
a. Devin Byers — President
b. Ryan Curry - Treasurer
c. Randy Gossage — Coach in Chief
d. Dusty Bly — Director of Fundraising
e. Dayle Stapelmann — Registrar
5. Fundraising - Dusty
a. Raised around $40,000 with Save the Ice fundraiser
b. Currently looking to continue pursuing lifetime sponsorships
c. Next event potentially October 18 — needing ice in first
i. Smoke off competition
ii. Dessert auction
iii. Kids Carnival
d. Community involvement
i. Parades — Currently looking at Genesee Community Days, Lewiston
Round-up, Lighted Christmas Parade
ii. Booth at Pumpkin Palooza
iii. $5 Fridays
6. Treasurer — Ryan
a. Plans to be present at all association meetings and has goals for both facility
and improvements within the association
b. Currently sitting around $57,000 in savings
c. Chiller fund is around $39,000
7. Board Cleaning
a. Planned for 5/14
8. Maintenance Days



a. Devin will be planning for multiple maintenance days and will plan to
announce via website and facebook.
i. Zam maintenance
ii. Pump maintenance
iii. Clean Chiller
iv. Some boards are needing replaced
v. Need more mats outside rink
vi. Electrical Updates needed
vii. Wall upstairs and potentially in office
b. Member reminded to get list together of supplies needed for updates to get
turned into Home Depot for donation.
9. Learn to Play
a. Had 70+ Participants over 3 sessions
b. 16 transitioned to a team
c. Looking for additional volunteers to help coach
10.Learn to Skate with Ashley
a. Needing student coaches
11. Thank you Cards
a. Need Signatures from parents/players so we can send out
12.Hiring
a. Need more info on pay/schedule
b. Amy to talk with college
13. Adult Hockey
a. Potential for 2 tournaments — beginning of season and end of season
b. Looking for volunteer to help organize
c. Consider Director of tournament committee
i. Additional members of committee could separate out tournaments to
be present at
14.Schedule update
a. Katie will be apart of a scheduling meeting
b. Need early registration to figure out tournament scheduling and to have
finances to register for tournaments early
c. Registration rates to be increasing as of 5/1 and will again increase as of 8/1
15. Sponsorship
a. All sponsorship requests and comments to be sent to the LCAHA email for
Jessi to address
16. Association questions
a. Can tournaments be booked without a coach?



i. Yes, we can book and later have a coach figured out.
b. Can the board post current coach commitments?

i. Currently don’t have any official commitments but will be sending out
an email and work on getting commitments, when this happens we can
post to the website for which coaches will coach what age groups.

c. Long term planning
i. Board encouraged to come up with long-term plan for rink.
d. Grants

i. Currently in the works, some have been submitted and denied already.

ii. Monetary donations being put on the donation requests for chiller will
remain at the $600,000 and include wording to include not just chiller
wants/needs but facility improvements as well.

iii. Lifetime memberships currently will be going straight into the chiller
fund.
17.Motion made to adjourn meeting at 4:03pm.
a. Amy seconded.
b. All in favor.



