
RCD STAFF WORKFORCE IG:  Running Notes 2024-09-10 
MEETINGS: 2nd Tuesday @ 2pm ET / 1pm CT / noon MT / 11am PT (time in your location) 
Zoom: https://internet2.zoom.us/j/86725439159?pwd=rCn4VruxXWPN74v7svHa83Ia6tFnAL.1  
Meeting ID: 867 2543 9159 Passcode: 165236 

+13052241968,,86725439159# US 
+13092053325,,86725439159# US 

EMAIL LIST: rcd-staff-workforcedev@carcc.org.  See also the Google Group for this working group. 

 

TEAM MEMBERS: 

Co-Chairs: Michael Weiner, Timothy Middelkoop 

Current Active Members:  Current RCD Staff Workforce IG Member List 

  
 
IMPORTANT LINKS: 

Workforce Development Topics Interest Group Members RCD Staff Workforce IG Charter 

CaRCC Shared Drive RCD Staff Workforce Folder Staff Dev. Working Groups Interest List 

RCD Student Workforce Folder CaRCC YouTube Channel  

 
Date: 2024-09-10 
Title: Developing a RCD Workforce Resource Catalog 
 
Abstract: 
 
In this call we present the work done at the 2024 RCD Nexus Day “People” workshop to start an 
RCD professional development resource catalog, categorized and prioritized for different 
audiences (pre-career/new or experienced individuals, teams, and communities). We will spend 
some time brainstorming additional ways of organizing the catalog for different learning 
scenarios. We will then work together on a plan to develop and sustain the resource catalog 
further with a new CaRCC working group. 

Resources: 

●​ Today’s slides:  2024-09 CaRCC Staff WFD IG Meeting - RCD Resource Catalog
●​ RCD Resource Catalog (working version):  Working Version 2024RCDWorkforceResources
●​ RCD Resource Catalog project folder:  RCD Resource Catalog
●​ Nexus Day:  2024 RCD Nexus Day - People Track

Link to any recordings for this call: https://youtu.be/vIu4d947WDE  

Count:15 

Attendees: (please sign in: name / institution / email / Yes I would like to join the Working Group!) 

https://docs.google.com/presentation/d/18XuMIMhucIHXN91RsDF2cA3unkqLM9TjdsFdxiyyNx4/
https://docs.google.com/spreadsheets/d/133NgInliwo8zuN2uFwFQOj7DCPdQfr_IxagePF-Xq6A/edit
https://drive.google.com/drive/folders/1Jfq_GXs_WHkhy7ZX8QAqcGVGRAGd_GLu
https://docs.google.com/presentation/d/1VmoEjwj1tWQPq7oJeNOmGNlOsNil-6sI_TBfACH4B6E/edit#slide=id.g2ec834ebdab_0_0
https://www.timeanddate.com/worldclock/converter.html?iso=20240910T180000&p1=179&p2=64&p3=75&p4=197&p5=137&p6=1440
https://internet2.zoom.us/j/86725439159?pwd=rCn4VruxXWPN74v7svHa83Ia6tFnAL.1
mailto:rcd-staff-workforcedev@carcc.org
https://groups.google.com/a/carcc.org/g/rcd-staff-workforcedev
https://docs.google.com/spreadsheets/d/1nNq0tCQdEi34Xk-oNqcTbd_4GzR7Z-JvgrrE-vRNN9c/edit
https://docs.google.com/document/d/1K6sH65VCJm5_QTdWTckmTLt_wkfVIMVZktRQ0cQ6Lwo/edit
https://drive.google.com/drive/u/0/folders/1X2sJJnw5wOPsZHPQXONVPWSpN--xrJ0C
https://docs.google.com/document/d/13ZKDlq2pPgXxsavvu-HMEFHyfpuNQOyQD25WJ2pUsSI/edit
https://drive.google.com/drive/u/0/folders/0AH0OLw3Aqj9dUk9PVA
https://drive.google.com/drive/u/0/folders/1X2sJJnw5wOPsZHPQXONVPWSpN--xrJ0C
https://docs.google.com/document/d/1JceD8pNHMe0DQGpIrl6wZFU4dQepVBvDCawiCrfSVMI/edit
https://drive.google.com/drive/u/0/folders/1CEBCUk4g0sxpBB0qEsPD5fuPIwWTTDVn
https://www.youtube.com/carcc
https://youtu.be/vIu4d947WDE


1.​ Michael Weiner / Georgia Institute of Technology / mweiner3@gatech.edu / Yes 
2.​ Scott Delinger / Altadel Consulting Ltd. / scott@altadel.com 
3.​ Christina Koch / UW - Madison / ckoch5@wisc.edu / Maybe. ;) 
4.​ Mary Ellen Sloane / Middle Tennessee State University / maryellen.sloane@mtsu.edu 
5.​ Brian Haymore / University of Utah / brian.haymore@utah.edu / Yes 
6.​ Betsy Hillery/ Purdue University / eahillery@purdue.edu / Yes 
7.​ Rebecca Belshe / Arizona State University / rbelshe@asu.edu 
8.​ Caughlin Bohn / University of Nebraska-Lincoln / cbohn4@unl.edu 
9.​ Xinlian Liu / NICHD / xinlian.liu@nih.gov 
10.​Natasha Pavlovikj / University of Nebraska-Lincoln Holland Computing Center / 

npavlovikj@unl.edu / Maybe 
11.​ Dana Brunson / Internet2 / dbrunson@internet2.edu  
12.​David Reddy / University of South Carolina / davidreddy@sc.edu / Maybe 

Agenda: 

●​ Welcome 
●​ Presentation 
●​ Discussion 

 
Notes: 

●​ Personas would be useful - how would a manager use this? A center director? Etc.  
○​ Add categories (somewhat reflected in the four columns already) 
○​ Add Facings - to match CaRCC groups  

●​ Density rating - is the whole thing amazing or is there a section (a few paragraphs?) 
which is great but the whole thing isn’t necessarily useful 

●​ Accuracy 
●​ Quality 
●​ Pull - go to the community and   
●​ Add last review date as a way to track update 
●​ How many resources 

○​ Clump them - so you can pick one thing from a list?  
○​ Or find the sweet spot – not too many (overwhelming), not too few ( 

●​ Duration - and time intensivity  

 

 

Breakout Room Ideas 

Long term working group ideas 

●​  
●​  
●​  
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Categories (large things with fairly well defined items e.g. Facings with examples) 

●​  
●​  
●​  
●​  

 

Tags (loose format information - perhaps organized lightly by category): 

●​  
●​  
●​  
●​  

 

From Chat: 

●​  


