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Notes

Used this powerpoint to talk through the agenda:
https://drive.google.com/open?id=1Ah v SEKeQmqJtE6uttqMAZzZWe5NutxG1

Proposed Agenda Topics to Cover

1.
2.
3.
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who we are
what is the community
Current governance and the leadership team
a. https://wiki.openmrs.org/display/RES/OpenMRS+Community+Governance+Mode
I
Engagement and options for engagement / calendar / posting to talk and introducing
yourself
a. https://wiki.openmrs.org/pages/viewpage.action?pageld=3342466
Operational Plan
Budget
Diversity Commitment
What can we do better to make the community work
what would you like to see

Action Items


http://om.rs/17
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