
 

PRELIMINARY PROGRAM, V.3 (5/12/26; final) 

2026 ADE-ALD Summer Seminar 

Meeting the Current Moment: Leading for the Future of the Humanities 

Host and Lead Sponsor:  

San Jose State University 

Contributing Sponsors:  

American Academy of Religion; Association for Asian Studies; W. W. Norton 

With additional support from the Mellon Foundation and the Henry Luce Foundation 

28–30 May 2026 

Thursday, 28 May 

7:30–8:00 a.m.                                                               ​ Yoshihiro Uchida Hall Lobby 

Check-in for preseminar workshop participants 

7:30–8:00 a.m.                                                             ​ Yoshihiro Uchida Hall Terrace 

Continental breakfast for preseminar workshop participants 

8:00 a.m.–2:00 p.m.,                                            ​ Interdisciplinary Science Building 

Preseminar Full-Day Workshops 

Leading Comparative and Multidisciplinary Programs 

Facilitators: Elena Coda, Purdue Univ.; Azadeh Yameni-Hamedani, 

Simon Fraser Univ. 

Interdisciplinary Science Building 870 

 

https://www.maps.mla.org/Seminars/ADE-ALD-Summer-Seminar-in-San-Jose-California


 
 
 

 

New Chairs in English 

Facilitators: Lisa Berglund, Buffalo State Univ.; Tamara Harvey, George 

Mason Univ. 

Interdisciplinary Science Building 874 

New Chairs in World Languages 

Facilitators: Muriel Cormican, Texas Christian Univ.; Martha Daas, Old 

Dominion Univ. 

Interdisciplinary Science Building 876 

Strategic Planning 

Facilitators: Felix Kronenberg, Michigan State Univ.; Amy Woodbury 

Tease, Norwich Univ. 

Interdisciplinary Science Building 878 

12:00–1:00 p.m. 

Lunch for preseminar workshop participants 

1:00–2:30 p.m. 

Seminar check-in 

Yoshihiro Uchida Hall Lobby 

2:30–4:15 p.m.                                                                    ​ Yoshihiro Uchida Hall 124 

Welcome and Plenary I: Morale and Mattering: How Humanities Leaders Can Support 

Faculty, Staff, and Students in Challenging Times 

Welcome:  Shannon Miller, San Jose State Univ. 

Presider: Paula M. Krebs, MLA 

 



 
 
 

Speakers: Jenise Hudson, Florida A & M Univ.; Manushag Powell, 

Arizona State Univ.; Chantelle Warner, Univ. of Arizona; Claudia 

Yaghoobi, Univ. of North Carolina, Chapel Hill 

4:15–4:45 p.m.                                                               ​ Yoshihiro Uchida Hall Lobby 

Coffee break 

4:45–6:00 p.m.                                                      ​ Interdisciplinary Science Building 

Discussion Groups I 

Meeting Enrollment Challenges in Languages and Literature 

Interdisciplinary Science Building 870 

Moderator: Felix Kronenberg, Michigan State Univ. 

Supporting Two-Year/Four-Year Transitions 

Interdisciplinary Science Building 874 

Moderator: Dali Tan, Northern Virginia Comm. Coll.  

How to Be a Dean 

Interdisciplinary Science Building 876 

Moderator: Shannon Miller, San Jose State Univ. 

Equitable Workloads When Things Don’t Feel Equitable 

Interdisciplinary Science Building 878 

Moderator: Beth Howells, Georgia Southern Univ. 

6:00–7:00 p.m.                                                            ​ Yoshihiro Uchida Hall Terrace 

Dinner reception 

Reception and Welcome from the ALD and ADE Executive Committee Presidents 

Speakers: Muriel Cormican, Texas Christian Univ.; Andrea Kaston Tange, 

Macalester Coll. 

 



 
 
 

Friday, 29 May 

8:00–8:30 a.m.                                                             ​ Yoshihiro Uchida Hall Terrace 

Continental breakfast 

8:30–10:00 a.m.                                                                  ​ Yoshihiro Uchida Hall 124 

Plenary II: From Experimentation to Leadership: AI in the Humanities 

Presider: Lydia B. Tang, MLA 

Speakers: Xuenan Cao, Chinese Univ. of Hong Kong; Katherine D. 

Harris, San José State Univ.; Richard Kern, Univ. of California, Berkeley; 

Emily Todd, Eastern Connecticut State Univ. 

10:00–10:30 a.m.                                                         ​ Yoshihiro Uchida Hall Terrace 

Coffee break 

10:30 a.m.–12:00 p.m.                                         ​ Interdisciplinary Science Building 

Discussion Groups II 

Making Budget Models Work for You 

Interdisciplinary Science Building 870 

Moderator: Tamara Harvey, George Mason Univ. 

Articulating Employability for Humanities Undergraduates 

Interdisciplinary Science Building 874 

Moderator: Rozina Johnson, Miles Coll. 

Collaboration and Community Engagement for Program Vitality 

Interdisciplinary Science Building 876 

Moderator: Xinyi Tan, Coastal Carolina Univ.; Joëlle Vitiello, Macalester 

Coll. 

 

 



 
 
 

Difficult Conversations 

Interdisciplinary Science Building 878 

Moderator: Andrea Kaston Tange, Macalester Coll. 

12:00–1:00 p.m.                                                          ​ Yoshihiro Uchida Hall Terrace 

Lunch 

1:00–2:30 p.m.                                                                    ​ Yoshihiro Uchida Hall 124 

Plenary III: Cultivating Good Mentorship from Graduate School to Mid-Career 

Presider: Janine Utell, MLA 

Speakers: Sonja Fritzsche, Michigan State Univ.; Lauren D. Ginsberg, 

Duke Univ.; Andy Oler, Embry-Riddle Aeronautical Univ.; Megan 

Sweeney, Univ. of Michigan; Jennifer L. Wojton, Embry-Riddle 

Aeronautical Univ. 

2:30–3:00 p.m.                                                            ​ Yoshihiro Uchida Hall Terrace 

Coffee break 

3:00–4:30 p.m.                                                      ​ Interdisciplinary Science Building 

Discussion Groups III 

Marketing Your Department 

Interdisciplinary Science Building 870 

Moderator: Elena Coda, Purdue Univ.; Claudia Yaghoobi, Univ. of North 

Carolina, Chapel Hill 

Supporting Professional Development for Graduate Students 

Interdisciplinary Science Building 874 

Moderator: Megan Sweeney, Univ. of Michigan 

 

 



 
 
 

 

Responding to External Pressures 

Interdisciplinary Science Building 876 

Moderator: Samuel Cohen, Univ. of Missouri 

Models Beyond the Major: Minors, Certificates, Concentrations 

Interdisciplinary Science Building 878 

Moderator: Amy Woodbury Tease, Norwich Univ.; Xinyi Tan, Coastal 

Carolina Univ. 

4:45–6:00 p.m.                                                            ​ Yoshihiro Uchida Hall Terrace 

Reception 

Light reception followed by dinner on your own. 

Saturday, 30 May 

8:00–8:30 a.m.                                                             ​ Yoshihiro Uchida Hall Terrace 

Continental breakfast 

8:30–10:00 a.m.                                                                  ​ Yoshihiro Uchida Hall 124 

Plenary IV: How to Change: Building Curricula that Attract and Sustain Students 

Presider: Muriel Cormican, Texas Christian Univ. 

Speakers: Felix Kronenberg, Michigan State Univ.; Lara Smith-Sitton, 

Kennesaw State Univ.; Xinyi Tan, Coastal Carolina Univ.; Charlotte 

Teague, Alabama A & M Univ. 

10:00–10:30 a.m.                                                         ​ Yoshihiro Uchida Hall Terrace 

Coffee break 

 

 



 
 
 

10:30 a.m.–12:00 p.m.                                         ​ Interdisciplinary Science Building 

Discussion Groups IV 

Communicating with Upper Administration 

Interdisciplinary Science Building 870 

Moderator: Martha Daas, Old Dominion Univ. 

Intentional Mentoring: Early and Mid-Career 

Interdisciplinary Science Building 874 

Moderator: Andy Oler, Embry-Riddle Aeronautical Univ.; Jennifer L. 

Wojton, Embry-Riddle Aeronautical Univ. 

Languages for Specific Purposes 

Interdisciplinary Science Building 876 

Moderator: Joëlle Vitiello, Macalester Coll. 

Leadership in the Age of AI 

Interdisciplinary Science Building 878 

Moderator: Emily Todd, Eastern Connecticut State Univ. 

12:00–1:00 p.m.                                                          ​ Yoshihiro Uchida Hall Terrace 

Lunch 

1:00–2:15 p.m.                                                                    ​ Yoshihiro Uchida Hall 124 

Closing Keynote Plenary: What Now? Leading Institutional Change 

Presider and Respondent: Daryle Williams, Univ. of California, Riverside 

Featured Speaker: Christopher Long, Univ. of Oregon 

2:30–5:30 p.m.                                               ​ Interdisciplinary Science Building 870 

Postseminar Workshop: Big-Picture Thinking for Humanities Leaders 

Facilitators: Jason Rhody, MLA; Janine Utell, MLA 

 



 
 
 

 

SOCIAL MEDIA POLICY 

ADE-ALD Summer Seminars are closed meetings, and confidentiality in personnel 

matters should be assumed. The ADE and ALD Executive Committees request that 

seminar attendees err on the side of discretion in their use of social media while at the 

seminar. 

PHOTOGRAPHY 

Photographs will be taken throughout the seminar. These photos may be used in the 

MLA’s print and electronic publications. 

 

 

 


