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LOI CAM DOAN

T6i xin cam doan day 1a cong trinh nghién ciru cua riéng t6i. Cac sb lidu, két
qua néu trong Luan vin 13 trung thuc va chua timg duoc ai cong b trong bat ky
cong trinh nao khac.

To61 xin cam doan ré‘mg moi su giip d& cho viéc thuc hién Luan van nay da

duogc cdm on va cac thong tin trich dan trong Luén van da duoc chi ré nguon goc.

LOI CAM ON

Xin chan thanh cam on sy gitp d& cia gidng vién huéng dan GS.TS. Hoang
Thi Chinh, Trudng Pai hoc Binh Duong va cac dong nghiép di hd trg dé toi hoan
thanh luén van nay.

Xin chan thanh cam on toan thé nhan vién tai trudng da hd tro hoan thanh
khao sat.

Do vé mit kién thuc, luan van con nhiéu khiém khuyét. T61 mong nhéan duoc
su dong gop ¥ kién cua cac Thay, Co dé luan van hoan thién hon.

Chan thanh cdm on va tran trong!




TOM TAT LUAN VAN

Dbi v6i ngudn nhan luc noéi chung va ngudn nhan lyc tai cac UBND cép x4,
phuong, thi trdn noi riéng co ¥ nghia quan trong trong cong cudc phat trién dat
nudc, hoi nhap quéc té ca vé chiéu sau 1an chiéu rong, vi nhitng can by cong chirc
tai cac UBND cap xa, phudng, thi trdn 12 nhiing nguoi truc tiép tiép xtic véi nhan
dan hang ngay, giai dap, hudng dan, tuyén truyén va phd bién nhan dan thuc hién
theo cac chu truong, dudng 16i cua Pang, chinh sach, phap luét ciia Nha nudc, truc
tiép ling nghe nhan dan, kién nghi 1én cip trén nham giai quyét cic nguyén vong
chinh dang cta nguodi dan. Vi vy chit luong hoat dong ctia can b cong chire tai
cac UBND cép xa, phuong, thi tran anh hudng truc tiép dén strcc manh ctia hé thong
chinh tri & co co, tac dong dén su nghi¢p cach mang ctia Bang va Nha nudc va anh
huong tryc tiép dén su phat trién kinh té — x4 hoi dia phuong.

Nhi¢m vu chinh tri cia don vi hang ndm la phai hi¢n dai hoa nén hanh chinh
cong, nang cao sy hai 1ong vé chét luong phyuc vu ngudi dan va doah nghiép. Piéu
nay doi hoi cac nha 1anh dao phai biét rd thue lyc cta don vi minh ma dé ra cac giai
phap bd tri sip xép nhan su phu hop ciing nhu cac giai phap dé nang cao hiéu qua
hoat dong cua don vi. Pé 1am duoc diéu nay phai thuc hién nghiém tic viéc phan
tich két qua thyc hién nhiém vy, chit luong cong tac, trinh d§ chuyén mon, k¥ nang,
so truong cua tung CBCC trong don vi. Viéc hoan thanh hay khong hoan thanh
duoc ké hoach cong tac cua don vi da dé ra s@ quyét dinh két qua thuc hi¢n nhi¢m
vu chinh tri ciia don vi.

Xuat phat tir nhimg van dé néu trén nén t6i chon dé tai “Phdt trién nguon
nhén luc tai UBND phwong Ldi Thiéu, thanh phé Thudn An, tinh Binh Dwong”
lam dé tai cho ludn van thac sy ctia minh nhim gép mot phan nho cho viéc hoan

thanh nhiém vu chinh tri cia don vi.
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MO DAU

1. Ly do chon dé tai

Bit ky mot qudc gia ndo trén thé giéi du 16n hay nho déu phai ¢ con nguoi
hién dién trén qudc gia d6. Con nguoi khong chi 1a mot thanh vién trong xa hoi ctia
quéc gia ma con 1a yéu t6 rat quan trong viéc quan 1y diéu hanh moi hoat dong cua
quéc gia d6. Mdi con ngudi 1a mot thé gidi riéng biét, nhung né c6 mot tim quan
trong trong bat cr mot td chirc nao, trong mot linh vuc nao va nd s€ hoat dong co
hiéu qua néu dugc quan 1y, diéu hanh mot cach khoa hoc thong qua cong tac phat
trién ngudn nhan luc tai to chic d6. Cho nén cong tac phat trién ngudn nhan luc co
¥ nghia rat quan trong va nd quyét dinh sy thanh bai ciia mot co quan, to chirc. Khi
néi dén két qud hoat dong cua mot td chitc nao d6 c6 hoan thanh tét nhiém vu hay
khong thi ngudi ta ludn dé cap dén yéu td con ngudi trong to chic do tir vi tri 1anh
dao dén nhan vién binh thuong. Pé mot td chirc hoat dong dat hiéu qua cao thi
ngodi viéc quan 1y va st dung ngudn nhan lyc mot cach phu hop con phai dua ra
nhimg giai phap thich hop nhat dé chét luong ngudn nhan luc cua t6 chirc minh
ngay cang dugc nang cao dé phi hop vai xu thé phat trién ciia xa hoi.

Dbi v6i ngudn nhan luc ndi chung va ngudn nhan lyc tai cac UBND cap x4,
phudng, thi trdn noi riéng c6 y nghia quan trong trong cong cudc phat trién dat
nude, hoi nhap qubc té ca vé chiéu sau 14n chiéu rong, vi nhitg can bd cong chirc
tai cac UBND cip x4, phuong, thi tran 1a nhitng ngudi truc tiép tiép xtc voi nhan
dan hang ngay, giai dap, hudng dan, tuyén truyén va phd bién nhan dan thuc hién
theo cac chu truong, dudng 16i cua Pang, chinh sach, phap luit ciia Nha nudc, tric
tiép lang nghe nhan dan, kién nghi 1én cip trén nham giai quyét cic nguyén vong
chinh dang cua nguoi dan. Vi vay chit luong hoat dong ctia can bd cong chire tai
cac UBND cép xa, phuong, thi tran anh huodng truc tiép dén sirc manh cua hé théng
chinh tri & co c¢, tic dong dén su nghi¢p cach mang ctia Bang va Nha nudc va anh
huong tryc tiép dén sy phat trién kinh té — x4 hoi dia phuong.

UBND phuong Lai Thiéu trong nhitng nim qua nhéan thirc duoc tim quan

trong cuia nguon nhan lyc doi vaoi sy phat trién bén viing cua Pang, Nha nudc va dia



phuong, do d6 lanh dao UBND phudng dd c6 nhiéu chuong trinh, ké hoach nhim
phat trién vé chat luong can bd, cong chirc (CBCC) cua don vi nham thuc hién t6t
nhiing muc tiéu chung cia Nha nudc. Tuy nhién tai UBND phuong Lai Thiéu cé
nhiéu cong chirc da 16n tudi (trén 50 tudi) kha ning dap tmg dugc viée tng dung
cong nghé thong tin trong quan 1y va dich vu hanh chinh cong trén nén tang cong
nghé thong tin rat thap, kha ning nghién ciru tiép thu van hanh cac ddi moi theo
huong hién dai con cham. Nhi€ém vu chinh tri cia don vi hang ndm la phai hién dai
héa nén hanh chinh cong, ning cao su hai long vé chét luong phuc vu ngudi dan va
doah nghiép. Diéu nay doi hoi cac nha lIanh dao phai biét 5 thuc luc cua don vi
minh ma d¢ ra cac giai phap bo tri sap xép nhan sy phi hop ciling nhu cac giai phap
dé nang cao hi¢u qua hoat dong cua don vi. Pé 1am duoc diéu nay phai thyc hién
nghiém tuc viéc phan tich két qua thuc hién nhiém vy, chét lugng cong tac, trinh do
chuyén mon, ky nang, s¢ truong cua ting CBCC trong don vi. Viéc hoan thanh hay
khoéng hoan thanh dugc ké hoach cong tac cua don vi da dé ra s& quyét dinh két qua
thuc hién nhiém vu chinh tri cua don vi.

Xuat phat tir nhimg van dé néu trén nén t6i chon dé tai “Phdt trién nguon
nhén lyc tai UBND phwong Ldi Thiéu, thanh phé Thudn An, tinh Binh Dwong”
lam d& tai cho luan vén thac sy ctia minh nhim gop mot phan nho cho viéc hoan
thanh nhiém vu chinh tri cia don vi.

2. Muc tiéu nghién ctru

1.1  Muc tiéu nghién ciru tong quat

Trén co s¢ phan tich, danh gia thuc trang phat trién nguén nhan luc tai UBND
phuong Lai Thiéu nhitng nim qua, dé xuat mot sd giai phap chi yéu nhim phat
trién ngudén nhan lyc tai UBND phuong Lai Thiéu trong thdi gian ti.

1.2 Muc tiéu cu thé

- Khéi quat co so 1y luan vé phat trién nguon nhan luc;

- Phan tich danh gia thuc trang phét trién ngudn nhan luc tai UBND phuong
Lai Thiéu va chi ra nhitng han ché va nguyén nhan trong cong tac phat trién ngudn

nhan luc tai UBND;



- Bé xuit cac giai phap nham phat trién ngudn nhan lyc tai UBND.

3. Cau héi nghién ciru

Thyc trang phat trién ngudn nhan lyc tai UBND phuong Lai Thiéu thoi gian
qua nhu thé nao?

Can c6 giai phap nao nham phat trién ngudn nhan lyc tai UBND phuodng Lai
Thiéu?

4. Péi twong nghién ciu

Pbi tugng nghién ctru la: Coéng tac phét trién ngudn nhan luc tai UBND
phuong Lai Thiéu.

Dbi tugng khao sat: CBCC va nguoi hoat dong khong chuyén trach dang cong
tac tai UBND phuong Lai Thiéu.

S. Pham vi nghién ctru

Pham vi khéng gian: UBND phuong Lai Thiéu thudc thanh phé Thuan An,
tinh Binh Duong.

Pham vi thoi gian: Giai doan 2016-2020.

6. Phwong phap nghién ciru

Phuong phap théng ké mé ta: Luan van sir dung nhiéu ngudn sé liéu thong ké
duoc thu thap tir cac tai li¢u dé phan tich tinh hinh kinh té - x4 hoi cla, phuong Lai
Thi€u; phan tich va danh gid thuc trang cong tac phat trién nguén nhan luc tai
UBND phuong Lai Thiéu.

Phuong phap nghién ctru phan tich tong hop: Dé tai sir dung phuong phap nay
nham nghién ciru tong quan dya trén cac cong trinh khoa hoc ¢6 lién quan dén phat
trién ngudn nhén lyc trong khu vuc cong ndi chung ciing nhu cong tac phat trién
ngudn nhan lyc cap x4 tai mot sé dia phuong trén & nude ta nhu Quang Nam, Bac
Giang va Hoa Binh.

Phuong phép so sanh: Luan vin st dung phuong phép nay dé so sanh nhiing
diéu kién cho phat trién ngudn nhan lyc tai UBND phudng Lai Thiéu va cac cp xa
tai tinh, thanh phd khac; 1am tién dé dé xac dinh dinh huéng phat trién ngudn nhan

luc tai UBND phuong Lai Thiéu.



Phuong phap khao sat dung dé thu thap ¥ kién ctia CBCC va ngudi hoat dong
khong chuyén trach dé phan tich cong tac phat trién ngudn nhin luc tai UBND
phuong Lai Thiéu.

Phuong phap du bdo st dung dé nhan dinh, phac hoa xu huéng va nhitng diéu
kién moi dat ra cho sy phat trién nguén nhan lyc khu vuc hanh chinh cong trong
tho1 gian 1, tu d6 dua ra cac giai phap cho phu hop vo1 UBND phuong Lai Thiéu.

7. Y nghia thue tién cia dé tai

Két qua nghién ctru 13 tai liéu tham khao mang tinh chat khoa hoc cho cac nha
lanh dao ctia UBND phuong Lai Thi€u trong viéc dinh ra cac chu truong, chinh

sach dé phat trién nguon nhan luc tai UBND phudng Lai Thiéu trong thoi gian téi.



CHUONG 1. CO SO LY THUYET VE PHAT TRIEN NGUON
NHAN LUC

1.1 NHUNG VAN PE CO BAN VE NGUON NHAN LUC
1.1.1 Khai niém nhan lyc

Nhan luc 13 stc lyc con nguoi, nam trong mdi con ngudi va lam cho con
ngudi hoat dong. Stre lue d6 ngay cang phat trién cing véi su phat trién cta co thé
con nguodi va dén mot mic d6 nao do, con nguoi du diéu kién tham gia vao qua
trinh lao dong, trd thanh con nguoi co stic lao dong.

Nhan lic 12 bao gdm tt ca cac tiém ning cta con ngudi trong mot to chirc hay
x4 hoi (ké ca nhimg thanh vién trong ban lanh dao doanh nghiép) tic 1a tit ca cac
thanh vién trong doanh nghiép st dung kién thic, kha ning, hanh vi Gng xir va gia
tri dao dtrc dé thanh 1ap, duy tri va phat trién doanh nghiép.

Theo tac gia Pd Minh Cuong va Nguyén Thi Doan (2018), nhan lyc 14 nhitng
c4 nhan c6 nhan cach, c6 kha ning lao dong san xuét.

Nhu vay, nhan luc cé thé duoc hiéu 1a luc lugng lao dong vdi k¥ nang tuong
g str dung cac ngudn luc khac nhau, tao ra san pham phu hop voi yéu cau cua thi
truong va xa hoi.

1.1.2 Khai niém ngudn nhén luc

Khai niém “ngudn nhan lyc” duoc sir dung tir nhimg nam 60 cua thé ky XX &
nhiéu nudc phuong TAy va mot sd nude chiu A, va gio ddy kha thinh hanh trén thé
gidi dua trén quan diém méi vé vai tro, vi tri ciia con ngudi trong sy phat trién. O
nudc ta, khai niém nay dugc st dung rong rai ké tir dau thap nién 90 cua thé ky XX
dén nay. Cac nghién ctru gan ddy, cho thiy quan niém vé ngudn nhan luc kha da
dang, duoc dé cap tir nhiéu goc do khac nhau.

Theo Nicholas Henry (2007), ngudn nhédn luc 12 ngudn luc con ngudi cua
nhimg t6 chtc (v6i quy md, loai hinh, chtrc ning khac nhau) c6 kha ning va tiém
ning tham gia vao qué trinh phat trién cta té chirc ciing voi su phat trién kinh té -

xa hdi cua quoc gia, khu vuc, thé gidi. Cach tiép can nay cho rang ngudn nhan luc



la nguén luc véi cac yéu td vat chat, tinh than tao nén nang luc, stc manh phuc vu
cho sy phat trién cta cta to chirc.

Theo tac gia Pham Minh Hac (2007), ngudn nhén luc 13 s6 dan va chat luong
con nguoi, bao gém ca thé chét va tinh than, siic khoe va tri tué, nang lyc va phém
chat. Dudi goc do nay, ngudén nhan lyc duoc hiéu 13 su tong hoa sd luong va chat
luong ngudn nhan luc.

Tac gia Tran Kim Dung, (2016) cho ring ngudn nhan luyc ctia mot to chirc
duoc hinh thanh trén co s& cta cic cd nhan c6 vai tro khac nhau va duge lién két
v61 nhau theo nhirng muc tiéu nhét dinh.

Ngudn nhan lyc 13 “ngudn luc vé con nguoi va duoc nghién ctru dudi nhiéu
khia canh. Trudc hét véi tu cach 13 ngudn luc cung cp stc lao dong cho x4 hoi.
Nguoén nhan luc v6i tu cach 1a mot yéu t6 ciia sy phat trién kinh té - xa hoi 1a kha
nang lao dong cua xa hdi dugc hiéu theo nghia hep hon, bao gém nhom dan cu
trong d6 tudi lao dong c6 kha ning lao dong. V6i cach hiéu nay, ngudn nhan luc
tuong v4i ngudn lao dong”. (Huynh Thi Thu Swong, 2017).

C6 thé thay, ngudn nhan luc duoc tiép can dudi nhidu goc d6 khac nhau tuy
nhién c6 thé thay, diém chung d6 1a: ngudn nhan lyc 1a tong thé nhimng tiém ning va
nang lyc ctia con ngudi duge huy dong vao qua trinh lao dong san xudt va phat trién
cua mot quéc gia, dia phuong.

Dbi v6i pham vi cua dé tai, tac gia ludn vin cho rang “ngudn nhan luc bao
gOm tit ca cac thanh vién trong to chirc, sir dung kién thirc, kha niang, hanh vi ing
XU va gia tri dao dirc dé thanh lap, duy tri va phat trién t6 chirc”. Ngudn nhan luc
cta to chire 1a téng thé tiém ning lao dong ctia con ngudi trong to chirc, bao gdm
nang luc thé chat, tinh than, trinh d0 tri thuc, nang lyc thuc té, k¥ nang nghé nghiép,
pham chét dao duc, tic phong lao dong. Ngudn luc co quan hanh chinh nha nudc
thudc ngudn nhan lyc cia to chirc. Trong dé tai, tic gia luan van chi nghién ciru mot
bd phan co ban nhat. Ngudn nhan luc co quan hanh chinh nha nuée d6 1a tong sb
CBCC trong bién ché cua cac co quan hanh chinh thuc hién theo chirc, nhiém vu va

duogc cap co tham quyén quyét dinh.



1.1.3 Co cau ngudn nhéan hre

Theo Hoang Phé (2016), khai niém “co ciu” duoc hiéu 1a su sip xép va to
chiic cac phan tir tao thanh mot toan thé, mot hé théng phic hop va thudng la
triru tuong. Nhu vay, ban chit cua khai niém co ciu la:

- Su phan chia mot toan thé thanh cac bd phan hop thanh.

- Su phan chia nay theo céc tiéu thic nhét dinh.

- Hinh thanh nén cac quan hé ty 1& nhat dinh trong toan thé.

Ttir khai niém “co cau” c6 thé hiéu khai niém “co cdu ngudn nhan luc” trong
cai toan thé & day 1a tong lao dong. Tuy nhién, “tong sb lao dong” duoc coi 13
mdt toan thé dé phan chia theo moét ty 1€ nhéat dinh phu thudc vao muc dich
nghién ctru, phan tich (Nguyén Van Diém va Nguyén Ngoc Quan, 2013).

Nhu vay, khai niém co cau nguén nhan lyc 1a sy phan chia lyc lugng lao
dong theo nhitng tiéu thirc ndo d6 thanh cac ty 1& nhat dinh, phan anh mbi quan
hé ctia no trong tong thé. Co cdu nhan luc 14 yéu t6 khong thé thiéu khi xem xét,
danh gia vé nguén nhan luc. Ddi voi don vi, nd thé hién & sb lugong, co ciu nganh
nghé, trinh do va su phan bd cua nguén nhan lyc tai cac bo phan trong don vi éy
nham thuc hién cac muc tiéu va nhiém vu cta to chirc trong giai doan hi¢n tai va
tuong lai (Nguyén Van Diém va Nguyén Ngoc Quan, 2013).

Xac dinh co cdu nguén nhan luc phai xuét phat tir muc ti€u cia t chire, tir
yéu cau cong viéc phai hoan thanh, tir yéu cau nang cao hiéu qua st dung ngudn
nhan lyc, tir quy trinh céng nghé ma chuan bi co cdu nhan luc cho phi hop. Piéu
nay cling c¢6 nghia la, khi chién luoc, muc tiéu, diéu kién kinh doanh cta cac td
chtrc hay don vi thay doi thi co cdu ctia ngudn nhan lyc phai thay d6i twong Gmg
(Nguyén Van Piém va Nguyén Ngoc Quan, 2013).

Co ciu nguff)n nhan luc ¢6 thé duge xem xét & nhiéu g6c do khac nhau: Co
céu theo trinh do chuyén mon nghiép vu, co cau theo dd tudi va gidi tinh, co ciu
theo trinh d6 hoc van,... Co ciu nguén nhan luc ctia mot don vi duoc quyét dinh
boi co cdu dao tao va co ciu nganh nghé, linh vuc kinh doanh, theo do s€ c6 mdot

ty 1¢ nhat dinh nhan lyc. Viéc ddm bao ngudn nhan lyc du ve so lugng va co cau



phu hop phu thude viéc hoach dinh, thu hut, tuyén chon nguén nhan lyc nhim
dam bao cho don vi thuc hién tét chién lugc, ké hoach phat trién do minh dé ra.
1.1.4 Vai tro ngudn nhan luc

Xét & cap do6 qudc gia, ngudn nhan luc gbp phan dua qubc gia di vao quy dao
tang truéng va phat trién bén vimng. Trong xu thé toan cau hoa, hoi nhap quoc té sau
rong; cac nude co thé khic phuc sy yéu kém vé ki thuat, cong nghé qua con dudng
chuyén giao va nhap khau; khic phuc su thiéu vén bang cach vay tir ngan hang hoic
cac quy vién tro; nhung khong thé khic phuc hoan toan sy yéu kém vé ngudn nhan
lrc thong qua nhép khau lao dong hay vay muon kha ning sang tao ctia con ngudi.
Bén canh d6, kinh té thé gidi dang phat trién theo hudng kinh té tri thirc, yéu t6 tri
thirc d3 chiém ty trong 16n trong gia tri san pham, tri tué duoc coi 13 thudc do trinh
d6 cong nghiép hoa. Vi vay cac qudc gia va dia phuong déu coi trong viéc dau tu,
phat trién ngudn nhan lyc va st dung hiéu qua ngudn luc nay.

Xét & cap do to chire, ngudn nhéan lwc 13 ngudn lyc quan trong cia to chic, 1a
yéu td quan trong quyét dinh dén viéc ing dung tién b khoa hoc k¥ thuat vao qua
trinh san xut giup nang cao chit luong va giam gia thanh san pham.

- Su ting trudng kinh té ctia mot qudc gia tiiy thude vao viée qudc gia do st
dung thé nao doi véi céc nguén luc: nhan lyc, tai luc, vat luc. Trong do, nguff)n nhan
lyc dong vai tro quyét dinh, then chot trong vi¢c phat trién kinh té xa hoi. Bai vi con
nguoi la chu thé dich thyc, sang tao ra lich su, la trong tam cua sy phat trién kinh té
xa hoi.

- Nguén nhan luc 14 nhan té chu yéu tao loi nhuan cho doanh nghiép: Ngué)n
nhan lyc dam bao moi ngudn sang tao trong td chirc. Chi ¢ con ngudi mai sang tao
ra cac hang hoa, dich vu va kiém tra duoc qua trinh san xuat kinh doanh d6. Mic du
trang thiét bi, tai san, ngudn tai chinh 13 nhimg ngudn tai nguyén ma cac to chirc
déu can phai co, nhung trong d6 tai nguyén nhan vian - con nguoi lai dic biét quan
trong. Khong c6 nhitng con ngudi 1am viéc hiéu qua thi t6 chirc d6 khong thé nao

dat t61 muc tiéu.



- Ngudn nhan luc 14 ngudn luc mang tinh chién lugc: Trong diéu kién xa hoi
dang chuyén sang nén kinh té tri thirc, thi cic nhan t6 cong nghé, von, nguyén vt
liéu dang giam dan vai trd ctia n6. Bén canh d6, nhan t6 tri thirc ctia con ngudi ngay
cang chiém vi tri quan trong: Ngudn nhan lyc c6 tinh ning dong, sang tao va hoat
dong tri 6c cua con ngudi ngay cang tr¢ nén quan trong.

- Ngu@)n nhan luc la nguén lyc vo tan: X3 hdi khong ngung tién 1én, doanh
nghiép ngay cang phat trién va ngudn lyc con nguoi 14 vo tan néu biét khai thac
ngudn luc nay dang cach sé tao ra nhiéu cta cai vat chit cho x hoi, thoa man nhu
cAu ngdy cang cao clia con ngudi.

Nguon nhan lyc co quan hanh chinh nha nuwéc & dia phuong 1 mot trong
nhitng nhan t6 quyét dinh tryc tiép dén chat lwong ngudn nhan Iyc hanh chinh.
Cong tac to chirc hanh chinh nha nuéc rat da dang, phic tap, lai tong hop nhiéu linh
vuc cong tac xa hoi, doi hoi ngudn nhan luc nay phai co tu duy 1y ludn, nhay cam
v6i nhirng thay d6i trong doi song kinh t€ x3 hoi. Doi ngii nhan luc nay c6 vai tro
rat quan trong trong viéc tham muu, dé xuat xay dung bd may va quan 1y nha nudc,
cu thé: T6 chirc hop 1y, chic ning rd rang s& gdp phan cho bd may d6 hoat dong
nang dong, hiéu qua; thuc ddy san xuat phat trién va quan ly tét kinh té xa hoi.
Nguoc lai, s& 1am can trd, kim ham qué trinh phét trién xa hoi.

1.1.5 Khai niém phat trién nguon nhan lyc

C6 rat nhiéu khai niém vé phat trién ngudn luc tuy theo phuong phép tiép can.
Phé bién 1a mot s6 khai niém sau:

Quan diém cua Lién hop qudc, phat trién ngudn nhan luc 1a su chiém linh
trinh d6 lanh nghé va van dé gido duc, ddo tao néi chung nham phét trién ning luc
clia ngudn nhan lyc. T6 chic Lao dong thé gidi cho rang, ngoai muc dich trén thi
phat trién nguén nhan lyc con bao ham viéc sit dung nang luc dé dé 1am viée ¢6
hiéu qua, thoéa man nghé nghiép va cudc séng ca nhan.

Quan diém cua To chie hop tac kinh té Chau A — Thai Binh Duong (APEC)
cho réng, phat trién nguff)n nhan lyc dugc xem nhu céc hoat dong hoc tap ¢ noi lam

vi€éc nham cai thién nang luc va nang suat lao dong cua nguodn nhan lyc thong qua
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viéc nang cao kién thirc, k¥ ning va cai thién tic phong, thai d6 lam viéc cta nguoi
lao dong trong mot t6 chrrc.

Theo tac gia Bui (2006, tr.98), phat trién ngudn nhan lyc 1a tong thé cac hinh
thirc, phuong phap, chinh sich va bién phap nham hoan thién va ning cao chat
lugng cho ngudn nhan lyc (tri tug, thé chat va pham chat tim 1y xa hoi) nham dap
g doi hoi vé ngudn nhan luc cho su phét trién kinh té xa hoi trong ting giai doan
phat trién.

Theo tac gia Tran (2008, tr.104) “Phét trién ngudn nhan luc 1a qué trinh phat
trién thé lyc, tri luc, kha ning nhan thic va tiép thu kién thirc tay nghé, tinh ning
dong xa hoi va strc sdng tao cia con nguoi; nén vian hoé; truyén théng lich str.... Voi
cach tiép can phat trién tir goc do x4 hoi, phat trién ngudn nhan luc 1 qué trinh ting
1én vé mit s6 luong (quy mo) ngudn nhan lyc va nang cao vé mit chat lwong ngudn
nhan luc, tao ra co cAu ngudn nhan luc ngdy cang hop ly. V&i cach tiép can phat
trién tir goc d6 ca nhan, phat trién ngudn nhéan luc 13 qua trinh lam cho con ngudi
truong thanh, cé nang luc xa hoi (thé luc, tri lyc, nhan céch) va tinh nang dong xa
hoi cao”. Khai niém nay chi qua trinh phat trién ngudn nhan luc dé cung cip ngudn
nhan lyc ¢ chat luong cho dat nuéc nodi chung. Néu ap dung khai niém nay vao
trong td chc, phat trién nguén nhan lyc 1a sy thay doi vé sb lugng, chét lugng va
co cau lao dong thi s& c6 trung lap vdi mot sb bién phap clia quan tri nhan lyc trong
t6 chirc. Su thay ddi sé luong nhan lyc c6 dugc thong qua tuyén dung. Su thay doi
vé co cdu lao dong doi hoi su thay doi trong b tri nhan lyc.

1.2 NOI DUNG PHAT TRIEN NGUON NHAN LUC

Theo Abdullah (2009) viéc phét trién ngudn nhan lyc 1a huéng vao cac hoat
dong dao tao trong ndi b t6 chirc nham dam bao dé nguén nhan lyc dap ting chién
luge san xudt kinh doanh va muc tiéu phat trién. Nhu vy, phat trién ngudn nhan luc
trong td chirc can dat dugc cac muc tiéu cu thé nhu: dap ung sb lugng va co cu
ngudn nhén lyc, nng cao ning luc ctia ngudn nhan luc dong thoi to chire va quan Iy
céc hoat dong phat trién ngudn nhan luc mot cach khoa hoc theo yéu cau phat trién

t0 chuec.
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Céc nha nghién ctru ciing nhu thyc hanh vé phat trién ngudn nhan lyc nhu
Clayton Allen, Timothy McCleron hay Paul B. Roberts thong nhét cho ring mé
hinh dua trén niang luc (Competency Based Model) duogc tiép can va sir dung phd
bién trén thé gidi trong phat trién ngudn nhan luc.

Do vy, phat trién ngudn nhan lyc trong mot to chic bao gom ba nodi dung co
ban 1a: danh gia ngudn nhan lyc hién c6 va to chic quan 1y, hoach dinh phét trién
nguén nhan lyc va thuc hién phat trién nguén nhan luc.

1.2.1 Panh gia ngudn nhan e hién ¢é va té chirc quan ly

1 Ddm bdo nguén nhan luc dii vé so lwong

Bat ky mot to chirc nao trong qua trinh hoat dong ciia minh déu str dung tat ca
cac ngué)n luc hién ¢6 nham hudng to1 dat duge muc tiéu cua td chire. Va trong tat
ca cac nguodn lyc ma to chic st dung thi ngudn nhan luc 14 dic trung co ban dau
tién. N6 thé hién & sb luong, co cu do tudi, co ciu gidi1 tinh, trinh d§ va su phan bo
nguén nhan luc tai cac bd phan trong t6 chirc éy nham thuc hién cac muc tiéu va
nhiém vy cua t6 chic trong giai doan hién tai va tuong lai.

Nguén nhan luc ciia mot qudc gia, ving lanh thd, vé& mit sd lugng thé hién &
quy mé déan sb, co cau vé gidi tinh va do tudi. Theo d6, ngudn nhan luc duoc goi la
dong vé sb lugng khi quy mé déan s 16m, ty 16 nguoi trong d6 tudi lao dong cao.
Duéi goc do phat trién, chiing ta khong thé khong xét dén ty 1¢ gia tang dan s6 hang
nim. Nghia 13, vé mit sé luong, ngudn nhan lyc chiu anh hudng truc tiép dén quy
mo dan sé tai thoi diém gbc va chinh sach phét trién dan sb cia cac qudc gia va
vung lanh th. Van dé nay, hién nay trén thé gidi dang dién ra hai xu hudng trai
nguoc nhau.

S6 lugng nguén nhan lyc cia mot té chire, don vi duoc quyét dinh thong qua
phan tich cong viéc, khéi lwong cong viéc can hoan thanh, tic 1a khéi luong cong
viéc quan 1y can phai giai quyét va cach thic thuc hién chiung. Do dé, tily thudc vao
quy md va cac diéu kién bén trong, bén ngoai cta don vi dé lwa chon quy mé cho
phu hop.

2. Ning cao chit lwong nguon nhén luc
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Ning luc 13 tong hoa cac yéu td kién thirc, k¥ ning, hanh vi va thai d6 gop
phan tao ra tinh hiéu qua trong cong viéc ctia mdi ngudi. Kién thuc 1a cac hiéu biét
c6 dugc hodc do tung trdi, hodc nho hoc tap. No gém 3 yéu td: Kién thirc téng hop,
kién thtrc chuyén nganh va kién thie ddc thu.

K¥ ning cta nguoi lao dong 1a sy thanh thao, tinh thong vé cac thao tac, dong
tac, nghi€p vu dugc hoan thanh trong qua trinh hinh thanh mét cong viéc nao do.
Nhitng k§ ning s& gitp cho ngudi lao dong d6 hoan thanh t6t cong viéc cua minh,
quy dinh tinh hi¢u qua cta cong viéc.

Thai do cta ngudi lao dong cho thdy cach nhin nhan ctia nguoi d6 vé vai tro,
trach nhiém, muac d6 nhiét tinh ddi véi cac cong viée, didu niy s& duoc thé hién qua
cac hanh vi ctia ho. Mot ngudi c6 k§ ning tot nhung thai do khong dang thi hiéu
qua dong gop sé& khong cao.

Bit ky loai hinh t6 chirc nao déu can nhitng ngudi biét lam viéc, 1am tot cong
viéc ciia minh trong t6 chirc voi kién thire, k§ ning va thai o dap tng yéu cau cia
vi tri viéc lam.

a. Ndng cao trinh do chuyén mon cua nguwoi lao dong

Nang cao trinh do chuyén mén 1a nang cao kién thirc tong hop, kién thirc
chuyén mon nghiép vu k¥ thuat, kién thirc ddc thu can thiét dé dam duong céc chirc
vu trong quan ly, kinh doanh va cac hoat dong khac, 1a phat trién, nang cao kién
thire vé ky thuat, kinh té, xa hoi. Vi vdy, trinh 6 chuyén mon k¥ thuat cua ngudn
nhan lyc chi c¢6 thé c6 dugce thong qua dao tao. Cho nén bat ky to chirc, doanh
nghiép nao cling phai coi trong cong tac dao tao va nguoc lai, dao tao phai dap ting
cho duoc yéu cau ndy (George T.M. va John W. B., 2005).

Nang cao trinh d0 chuyén mon 1a ndi dung quan trong trong viéc dao tao va
nang cao chat luong nguén nhan lyc. Dé nang cao trinh do chuyén mon nghiép vu,
can thuc hién cac ké hoach, chuong trinh dao tao ngén han va dai han nham boi
dudng nang cao va cip nhat kién thirc cho moi d6i twong nhan vién va nha quan tri.

Vi vy cong tac dao tao nhan su c6 vai trd rat quan trong d6i v6i su phat trién

cua mot don vi; dao tao vé tu duy, kién thure va trinh d¢ nhan thirc cho con nguoi.
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b. Ndng cao ky ndang nguwoi lao dong

Nang cao ky nang ngudi lao dong 1a su thanh thao, tinh théng vé cac thao tac,
dong tac, nghiép vu trong qua trinh hoan thanh mot cong viéc cu thé nao d6. Nhing
k¥ ning s& gitip cho ngudi cong nhan d6 hoan thanh tt cong viéc ciia minh, quy
dinh tinh hi€u qua cua cong viéc (George T.M. va John W. B., 2005).

K¥ niang nghé nghiép 1 sy hiéu biét vé trinh do thanh thao tay nghé va nhiing
kinh nghi€ém, mtc do tinh xao trong viéc thuc hién cac cong viéc. Su thanh thao,
tich lity kinh nghiém thyc tién, s& gitp con ngudi nang cao trinh d6 k§ ning nghé.

Nang cao ning lyc k¥ ning 1a mot trong nhitng yéu té tao dong lyc lam viée
cho nhan vién, quyét dinh hi¢u qua st dung nguén nhan luc. Boi 1€, cho du dat duoc
mot trinh d6 chuyén mon nghiép vu cao nhung thiéu nhitng k¥ nang can thiét, nguoi
lao dong khong thé hoan thanh mot cach c6 hiéu qua qua trinh lao dong san xuat ciia
minh trong thuc tién. Dé phat trién k§ ning, don vi can hoan thanh tdt cong viéc
duoc giao va tao diéu kién cho nhan vién dugc phat trién toi da cac nang luc cé
nhan.

Trong qua trinh phét trién ngudn nhan luc, co quan, t6 chiic can bd tri nhan sy
dung ngudi, dung viée tir d6 phat huy tdi da k¥ ning cta nhan vién nham mang lai
hiéu qua cao nhét trong viéc st dung ngudn nhén lyc. Pong thdi, co quan ciing
thuong xuyén 1ap cac ké hoach dao tao, hudn luyén va dao tao lai két hop voi viéc
danh gia chinh x4c nhan vién vé k¥ ning thuc hanh mdi khi co thay doi vé nhu cu
cong viéc. Bén canh do, can thudng xuyén bdi dudng nang cao k¥ ning nghé nghiép
va k¥ nang quan 1y cho can bo quan ly va can bo chuyén mon nghiép vu.

3. Ndng cao nhdn thirc nguoi lao dong

Thai d6 ngudi lao dong cho thy cach nhin nhan ctia ngudi d6 vé vai tro, trach
nhiém, mtc d6 nhiét tinh d6i véi cac cong vigc, diéu nay s€ dugc thé hién qua cac
hanh vi cta ho. Mot ngudi ¢6 ky nang tot nhung thai do khong dung thi hidu qua
dong gop s€ khong cao (George T.M. va John W. B., 2005).

Trinh d6 nhan thirc cua nguoi lao dong Ia trinh d§ phan anh muc 4o su hiéu

biét vé chinh tri, xa hoi va tinh tu giac trong cong viéc. Nhan thurc ciia nguoi lao
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dong duogc coi 14 tidu chi danh gia trinh d6 phat trién ngudn nhén luc, vi trinh d6
nhan thirc cia mdi nguoi khac nhau, dan dén két qua ciing s& khac nhau. Cling mot
van dé nghién ctru, nguoi c¢6 trinh do chuyén mén cao c6 thé ¢ két qua thap hon
ngudi co trinh do chuyén mén nghiép vu thap. La do nhén thic cua mdi nguoi khac
nhau, do dong co duoc giai quyét hay khong dugc giai quyét, do tAm quan trong ciia
viéc phai lam tir 46 ddn dén hanh vi, thai d6 lam viéc ctia nguoi nay khac ngudi kia.
Vi véy, phai c¢6 giai phap nang cao trinh d6 nhén thirc cho ngudi lao dong, nham tao
cho ho c6 du trinh dd thyuc hién hoan thanh nhiém vu cia t6 chirc.

Nang cao nhan thirc 13 phat trién yéu t6 vin hoa, tinh than va quan diém sdng
nhu: Tinh tich cyc, dam nghi dam lam, dao duc, tac phong, 16i song,... trong mdi
ngudi lao dong. D6 1a qua trinh nang cao trinh d6 nhan thirc cac gia tri cudc séng,
tinh than trach nhiém, kha nang hoa hop cong déng, d4u tranh voi cac té nan xa hoi
dé xay dung 16i séng lanh manh va hinh thanh tac phong lao dong cong nghiép.
1.2.2 Hoach dinh phat trién ngudn nhén luc

Hoach dinh nguén nhan lyc 1a qua trinh nghién ctru, x4c dinh nhu cu nguén
nhan lyc, dua ra cac chinh sach va thuc hién cac chuong trinh, hoat dong bao dam
cho doanh nghiép c6 du ngudn nhéan lyc v6i cac pham chét, k§ nang phu hop dé
thue hién cong viée co ning suit, chat luong va hiéu qua cao.

Cong tac hoach dinh gitp thdy 1 duoc phuong hudng, cach thic quan tri
ngudn nhén lyc ctia minh, bao dam c6 duoc ding nguoi cho ding viée, vao ding
thoi diém can thiét va linh hoat d6i pho véi nhitng thay ddi ciia méi truong.

Co s0 hoach dinh phat trién nguén nhan luc g@)m: chién lugc va ké hoach phat
trién san xuat kinh doanh; phuwong hudng, diéu kién phat trién cua kinh té - x3 hoi,
cac linh vyc lién quan va nganh nghé ma to chirc hoat dong; két qua danh gia thuc
trang ngudn nhén lyc va to chirc chtrc phat trién ngudn nhén lyc cua to chirc.

Hoach dinh phat trién ngudn nhan luc bao gdm céc ndi dung sau day:

- Hoach dinh vé sb luong va co ciu nguén nhan luc: trén co so chién luge, ké
hoach phat trién san xuat kinh doanh cta to chirc va tinh hinh phat trién nganh, linh

vuc lién quan can dy bao duoc sb lugng nhan luc can thiét theo co ciu hop 1y.
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- Hoach dinh vé chit luong nguén nhan lyc: can cu dinh hudéng va muc tiéu
chién lugc trong phat trién cac hoat dong cua t6 chirc, hoach dinh chat lugng nguén
nhan Iyc can dua ra duoc yéu cau vé chat luong ngudn nhan lyc trong giai doan
thuc hién.

Két qua cua budc hoach dinh da dua ra dugc yéu cau veé sd lugng, co clu va
chét luong; tirc 14 mirc ning luc cin cd ctia ngudn nhan luc phuc vu yéu cau phat
trién ciia t6 chtc. So sanh cac yéu cau nay véi két qua danh gia ngudn nhan Iyc hién
¢ s& xay dung duoc quy hoach tong thé phat trién ngudn nhan lyc trong thoi ky
hoach dinh, tir 46 cling dua ra dugc ké hoach phat trién nguén nhan luc dai han va
hang nam cua to chirc.

1.2.3 Thuc hién phat trién ngudn nhén lyc

Thuc hién phét trién ngudén nhéan lyc 13 mot khau hop thanh chu trinh phat
trién ngudn nhan lyc, néu thiéu ving cong doan nay thi chu trinh phat trién ngudn
nhan lyc khong thé ton tai. T chic thuc hién phat trién nguén nhan lyc 1a trung
tam, két ndi cac budc trong chu trinh phat trién ngudn nhan luc thanh mot hé thong,
nhat 1 ddi v6i bude hoach dinh phat trién.

Do tim quan trong cta cong doan nay, doi héi cac co quan cép trén cling nhu
don vi phai quan tdm chi dao sat sao; ndoi dung cong viéc co thé bao gém cac budc

co ban nhu sau:
— Xay dung ké hoach trién khai phat trién nguén nhan lyc: ké hoach t6 chiic,

diéu hanh; ké hoach cung cap cac ngudn luc; ké hoach thoi gian trién khai thuc

hién; ké hoach kiém tra, don doc thuc hién,

— Phé bién, tuyén truyén ké hoach,
— Phéan cong, phéi hop thuc hién,
— Pon ddc thuc hién,

- Téng két viéc thuc hién.
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1.3 CAC TIEU CHi PANH GIA CHAT LUQNG PHAT TRIEN NGUON
NHAN LUC
1.3.1 Chi tiéu biéu hién trang thai strc khoe

Stic khoe ctia ngudn nhan lyc 13 trang thai thoai mai vé thé chét ciing nhu tinh
than ciia con ngudi. DEé phan anh diéu d6 c6 nhiéu chi tiéu biéu hién nhu: Tiéu
chuan do luong vé chiéu cao, can ning, cac giac quan ndi khoa, ngoai khoa, thin
kinh, tAm than, tai, mii, hong...Bén canh d6 viéc danh gia trang thai strc khoe con
thé hién thong qua cac chi ti€u: ty 1¢ sinh, chét, bién dong tu nhién, tudi tho trung
binh, co cau gi6i tinh (Nguyén Hiru Than, 2012).

1.3.2 Chi ti¢u biéu hién trinh d9 viin héa va trinh @9 chuyén mén

Trinh d6 vin hoa 1a su hiéu biét ctia nguoi lao dong ddi voi nhimg kién thirc
pho thong khong chi vé linh vyc ty nhién ma con bao gom ca linh vuc xa hoi. O
mot mirc dd cho phép nhat dinh nao d6 thi trinh d6 vin hoa cta dan cu thé hién mat
bﬁng dan tri cua mot quéc gia. Trinh d§ van hoé ctua nguén nhén lyc duge thé hién
thong qua cac quan h¢ ty 1¢€:

- S6 luong va ty 1 biét chir.

- S6 lugng va ty nguoi qua cac cap hoc tiéu hoc, trung hoc co s&, pho thong
trung hoc, cao déng, dai hoc va sau dai hoc.

Pay la mot trong nhimg chi tiéu hét sitc quan trong phan anh chat luong
ngudn nhan lyc ciing nhu trinh d6 phat trién cua kinh té xa héi (Nguyén Hiru Than,
2012).

1.3.3 Chi ti¢u biéu hién trinh d9 chuyén mén k§y thuat

Trinh d6 chuyén moén ky thuat thé hién sy hiéu biét, kha nang thyc hanh vé
mot chuyén mon, nghé nghiép nao d6. D6 ciing 1a trinh d6 duge dao tao & cac
truong chuyén nghi¢p, chinh quy. Cac chi tiéu phan anh trinh dé chuyén moén ky
thuat nhu:

-S6 luong lao dong dugc dao tao va chua qua dao tao

- Co céu lao dong duoc dao tao:

+ Cap dao tao
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+ Cong nhan k¥ thudt va can by chuyén mon

+ Trinh d6 dao tao

Ngoai ra con c6 thé xem xét chat lugng ngudn nhén lyc thong qua chi tiéu
biéu hién nang luc pham chit ctia ngudi lao dong (Nguyén Hiru Thén, 2012).

Trong ludn vin, tac gia danh gia phét trién ngudn nhan lyc vé mat sb lugng va
chét lugng. Khi nghién ctru phat trién chat luong nguén nhan lyc, ludn an nghién
cuu chu yéu vé tri luc va tam luc. V& tri luc, ludn vin €161 han pham vi nghién ctru
trong hai tiéu chuan chu yéu 1a kién thirc chuyén mon va k¥ ning nghé nghiép. Vé
tam lyc, ludn van giéi han pham vi nghién ctu 1a thai do cia CBCC tai UBND
phuong Lai Thiéu. Mic du vay, khi nghién ctru phat trién ngudn nhéan luc voi cac
ndi dung trong tam trén, luan van c6 phan tich chét lugng nguén nhan luc va su
phat trién cia n6 trong mdi quan hé voi thé luc qua viéc phan tich co ciu ngudn
nhan luc theo gi6i tinh, tudi tac.

1.4 PAC PIEM NGUON NHAN LUC TRONG CAC CO QUAN HANH
CHINH NHA NUOGC

Nguén nhan luc cta cac co quan hanh chinh theo quy dinh cua Luat CBCC d6
la: nhitng CBCC 1a cong dan Viét Nam, duoc tuyén dung, b nhiém vao ngach,
chtrc vy, chirc danh, trong bién ché, hudng lwong tir ngan sach nha nuéc hoic duoc
bdo dam tur quy luong cia don vi su nghiép cong lap theo quy dinh cua phap luat,
lam viéc trong cac co quan, td churc, don vi duoc quy dinh tai Luat CBCC; cu thé do
la:

Theo quy dinh tai khoan 3 Piéu 4 Luat CBCC nam 2008, Can bd x4, phuong,
thi trdn (goi chung 14 cdp x3) 1a céng dan Viét Nam, dugc bau cir giit chic vu theo
nhi¢m ky trong Thuong truc Hoi déng nhan dan, Uy ban nhan dan, Bi thu, Pho Bi
thu Pang ty, nguoi ding du to chic chinh tri - x3 hoi; cong chirc cap xa 1a cong
dan Viét Nam duoc tuyén dung gitr mot chic danh chuyén mon, nghi¢p vu thudc
Uy ban nhéan déan cap x4, trong bién ché va huong lwong tir ngan sach nha nudec.

Theo d6, Piéu 3 Nghi dinh 92/2009/ND-CP quy dinh cu thé chuc vy, chirc
danh CBCC cip xa gom:
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Bing 1.1. Cdn bj cip xi

STT Chirc vu can bd cdp xa
1 | Bi thu, Pho Bi thu Bang uy;

Chu tich, Phé Chu tich HDND;

Cha tich, Phé Chu tich UBND;

Chu tich Uy ban Mit tran T6 quéc Viét Nam;

Bi thu BPoan Thanh nién Cong san HO Chi Minh;
Chu tich Hoi Lién hi€p Phu nir Viét Nam;

N N | B W

Chu tich H6i Nong dan Viét Nam (ap dung d6i véi xd, phuong, thi trin c6
hoat dong nong, 1am, ngu, diém nghiép va céd t6 churc Hoi Nong dan Viét
Nam);

8 | Chi tich Hoi Cyu chién binh Viét Nam.

Bing 1.2. Céong chirc cap xa

STT Chirc vu cdng chirc cap xa

I | Truong Cong an;

Chi huy truéng Quan suy;

Vin phong - thong ké;

Bl W

Pja chinh - xdy dung - d6 thi va mdi truong (ddi v6i phudng, thi trdn) hodc

dia chinh - nong nghiép - xay dung va méi truong (di voi xa);

5 | Tai chinh - ké toan;

6 | Tu phép - ho tich;

7 | Van hoa - xa hoi.

Theo Chu tich Ho Chi Minh “Cap xa la gan dan nhat, 1a nén tang ciia hanh
chinh. Cép xa lam duoc viée thi moi viée déu xong”. Can bo chu chdt cép xa la
ngudi cd chic vy, nam gilr cac vi tri quan trong, c6 anh hudng lon dén hoat dong
cta t6 chirc bd may, lam nong cbt trong cac t6 chic thude hé thdng bd may & co so.
Doi ngil can bd chu chdt cip xi ¢ vai tro rat quan trong trong viée td chirc trién
khai thyc hién nhiém vy phat trién kinh té, van hoa, xa hoi, bao dam an ninh, qudc

phong & dia phuong.



19

1.4.1 Vai tro, vi tri cin b cap xi

X4 12 mot don vi cap hanh chinh cudi cung trong bdn cip cua hé thdng quan 1y
hanh chinh, 1 cp thap nhat theo sy phan cip quan 1y nhung thap nhat khong dong
nghia véi it quan trong nhat. Do viy, xdy dung doi ngii can bd xi 1a nhiém vu rét
quan trong. Co thé danh gia vi tri, vai trd cia can bo cép X3 trén mot sd khia canh
sau:

- B4i ngli can bd xa 1a nguoi gitr vai tro quyét dinh trong viéc hién thuc hoa su
lanh dao va quan 1y ctia Pang va Nha nudc vé moi mat cta doi séng kinh té - xa hoi
0 CcO sO.

- Poi ngii can bo x3 1a ngudi gilt vai tro quyét dinh trong viéc quan triét, to
chtrc thyc hién moi quyét dinh cua cip uy cdp trén, cip uy cung cap va moi chu
truong, ké hoach, su chi dao cua chinh quyén cép trén, cling nhu moi chuong trinh,
ké hoach cua chinh quyén xa.

- Can bo x4 13 cAu ndi quan trong nhét giita Pang, nha nuéc voi nhan dan.

- Poi ngii can bd x3 gift vai trd quyét dinh trong viéc xay dung va thuc day
phong trao cach mang cua quan ching & co so.

1.4.2 Vai tro, vi tri cong tiac can bg xa

Hiéu mot cach tong quat xay dung ddi ngii can bo cip xi toan bo hoat dong
ctia chii thé c6 du thim quyén va trach nhiém phap 1y, nham 1am nén, tao ra mot doi
ngili can bo xa du vé sd luong, manh vé chat lugng, c6 1ap truong chinh tri virng
vang dap ung yéu cau nhiém vu chinh tri ctia dia phuong, co so. Pong thdi con bao
ham ca vi¢c nang cao chat lugng do6i ngii can bo xa hién co, dé doi ngii nay thich
ung véi co ché mai, yéu cAu méi cua nhiém vy chinh tri dang dat ra.

Cong tac xay dung doi ngil can bo xa nham tim ra nhitng con ngudi that su co
ban Iinh chinh tri, co phém chit dao dirc va nang lyc du suc ganh vac nhirng trong
trach cua nhi€ém vu cach mang trong giai doan moi.

Cong tac d6 bao gém: viéc xac dinh dudng 16i, chi trwong, chinh sach vé can
bd va cong tac can bd cua Pang; xac dinh tiéu chuén, co ciu can bo va doi ngii can

bd, nhitng ti€u chi nham xay dung doi ngii can bd va thuc hién dong bd cac khau
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trong cong tac can bd: quan 1y, danh gid, tuyén chon, quy hoach, dio tao, boi

dudng, luan chuyén, bo tri, st dung, bao v¢ chinh tri ndéi bg va thuc hi¢n chinh sach

can bo.
1.5 CAC NHAN TO ANH HUONG DEN PHAT TRIEN NGUON NHAN
LUC

C6 rat nhiéu nhan téc tac dong dén sy phat trién ngudn nhéan lyc hanh chinh va
c6 thé chia thanh ba nhém nhu sau:

1.5.1 Nhoém cac nhan t6 thudc mdi truong vi méd

MBoi truong vi mo bao gém cac nhan té ndm bén ngoai td chic, tao ra cac co
hoi va nguy co ddi véi to chirc. Doi vai phat trién nguon nhan lyc trong céc to chirc
hanh chinh cong, cdc nhan td chu yéu la moi1 truong kinh té, phap luat, khoa hoc
cong nghé, cac yéu to vin hod — xa hoi clia quoc gia.

Moi trudng kinh té bao gém cac yéu td nhu téc do ting truong kinh té, lam
phat, dan sb,.. c6 anh huong truc tiép dén nhu cau nhan luc ca vé s luong va chét
luong, tic dong dén thu nhap, doi séng ctia nguoi lao dong. Pidu nay sé& tao co hoi
hodc 4p luc cho cong tic phat trién ngudn nhan luc cua cc to chirc hanh chinh
cong.

Phap luat vé lao dong va thi trudng lao dong tic dong dén co ché va chinh
sach tra luong, dan dén sy thay doi vé mirc d¢ thu hat ngudn nhan lyc ciia cac Co
quan hanh chinh céng. Bén canh d6, nhan luc trong cac Co quan ndy duoc tuyén
dung phai theo quy dinh cta Luat CBCC.

Khoa hoc cong nghé phat trién lam xuét hién nhirng nganh nghé méi nén viéc
thu hut lao déng dé dang hon, nhung no ciing tao ra ap luc ddi véi cac nganh nghé
cll hodc cac khu vuc cong. Bén canh do, khoa hoc cong nghé da lam thay ddi cach
thoi quen va céch thirc lam viée, doi hoi nguoi lao dong phai dugce trang bi nhitng
kién thirc méi.

Cac yéu t6 van hod, xa hoi cua qudc gia co tac dong 16n dén tam 1y, hanh vi,

phong céch, 161 song va su thay doi trong cach nhin nhén vé céc gia tri cua nguoi
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lao dong. Vi vay, anh huong dén tu duy va cac chinh sach phat trién ngudn nhan
luec.
1.5.2 Nhoém cac nhén t6 thudc vé méi trromg vi mod

bay la céc yéu td thudc vé moi truong cua linh vyc hanh chinh céng, bao
gom:

L Chinh sdch thu hit nguén nhan luc

Chinh sach thu hut ngudn nhén luc thé hién quan diém vé muyc dich, yéu cau,
d6i tugng va cach thirc tuyén chon CBCC nham dam bao cho Co quan hanh chinh
c6 du s lwong va chat lugng ngudn nhan luc véi co cau phi hop dé thuc hién cac
muc ti€u, nhi€ém vu cia minh & hién tai va trong tuong lai.

Néu t6 chirc c6 chinh sach thu hut ngudén nhan luc phi hop va hip din, xuét
phat tir viéc hoach dinh ngudn nhan lyc chinh xac va khoa hoc, s& thu hit duoc
nhiéu nguoi dam bao chat lugng hon, tic 1a nhan luc co6 chét lugng ban dau cao
hon. Piéu ndy gop phan tao diéu kién thuén loi cho su phét trién ngudn nhan luc
clia to chuc.

2. Ché dp bo tri, sir dung nguon nhén lyc

Ché do bd tri, sir dung ngudn nhan lyc 1 mot trong nhitng yéu t6 quan trong
tac dong dén phat trién ngudn nhan luc. Phin coéng ding ngudi, dung viée, danh gia
dung tinh chat va muic d6 tham gia, dong gop clia timg ngudi dé khich 18, dai ngd
kip thoi s€ mang lai mtrc do sinh lgi cao cua hoat dong chung va tao ra sy dong vién
to 1on ddi véi nguoi lao dong.

3. Ché dj ddi ng

Ché d6 dai ngd vé vat chét va tinh than 13 mot trong nhiing yéu td cdt 15i dé
duy tri va phat trién nguén nhan lyc, véi né nham giai quyét méi lién hé bién chimg
giita vat chat va y thic. Hon nita, nhu cau doi song vat chat va tinh than cta con
nguodi luén dién ra theo chiéu hudng ngay cang dugc nang cao, chinh vi vay, viéc

luén ludn hoan thién ché do khuyén khich vat chét va tinh than 1a van dé cap thiét.
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Cu thé 1a thiét 1ap va ap dung cac chinh sach hop 1y vé luong bong, khen
thudng, ky luat, hoan thién moi truong, diéu kién lam viéc, thuc hién cac ché do vé
y té, bao hiém va an toan lao dong.

4. Moi truwong lam viéc

Moi truong lam viée 1a yéu td quan trong, tao diéu kién thuén lgi trong viéc
thu hut nguén nhan luc, dac biét la nguén nhan lyc chat lugng cao. Mo6i truong lam
viéc chuyén nghiép va than thién 13 co hoi dé cic ca nhan khang dinh va phat trién
tdi da nang lyc lam viéc, hoc tap nang cao trinh do nham phuc vu thiét thuc cho yéu
cau cta td chic. Chinh vi vy, no 1a nhu cau khong thé thiéu trong phat trién ngudn
nhan luc va nhiéu luc con co v nghia dong vién manh hon ca cac ché do dai ngo vé
vat chit.

1.5.3 Nhém céc nhén t6 thudc vé ngudon nhén lyc

1. Diic diém cd nhan

Gen di truyén bam sinh 14 co s& cho su phat trién tri tué, thé luc va dao dirc
nghé nghiép cta c4 nhan. Nhitng ca nhan c6 gen théng minh phu hop véi cong viée
nghién clru, sang tao; nhung cling ¢6 nhiing cd nhan c¢6 nang luc thyc hanh vi khéo
1éo. Nhirng nhan t6 ndy rat quan trong, can duoc phat hién, nudi dudng va dinh
hudng dé trd tai nhan tai. Bén canh do, strc khoé va dao dic cua nguoi lao dong
cling 1a mot yéu to quan trong dé phat trién nguén nhan lyc.

Mirc d6 nd luc ctia mdi ca nhan: phat trién ngudn nhéan luc 14 mot qua trinh
lién tuc va duoc tich lly mot cach cé y thuc, vi vay, su phén d4u cua chinh ban than
mdi ca nhan 1a hét sitc quan trong.

2. Tinh chit nghé nghiép va tinh thin hop tic lao dong

Nguoi lao dong c6 tinh doc 1ap va tu chu trong qué trinh 1am viée, tuy nhién
dé phat huy tinh sang tao can c6 moéi trudng lam viée thoai mai dé sang tao va cong
hién, nhiing tri thic duoc nhan 1én nho tinh than hop tac clia cac c4 nhan trong to
chtrc, diéu nay chiju anh huéng cta tinh chat nghé nghiép, vin hoa to chic.

1.6 Kinh nghiém phat trién ngudn nhén lwc hanh chinh cép xa

1. Tinh Hoa Binh
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B4o c4o ciia nhom tac gia Ha Thi Thanh Hai, Bui Thi Minh Thiy va Nguyén
Htru Ba (Truong Chinh tri tinh Hoa Binh) nam 2020 da phan tich: Tinh Hoa Binh
da thuc hién mot sb giai phap nang cao nang lyc doi ngii CBCC cac xa, phuong, thi
tran sau sip xép lai theo Nghi quyét 830/NQ-UBTVQH14 nhu sau:

Thir nhat, déy manh tuyén truyén, gido duc nang cao nhéan thirc, trach nhi¢m
cua hé théng chinh tri v& vj tri, vai trd cta can bo, cong tac can bd va nang cao nang
luc cho d6i ngiit CBCC & céac xa, phudng, thi tran sap xép lai.

Thir hai, danh gia, ra soat tong thé, toan dién d6i ngii CBCC cép x3 ¢ nhiing
x4, phuong thi tran sip xép lai dé lwa chon, b tri, sip xép khoa hoc, hop 1y.

Thir ba, tang cuong dao tao, boi dudng, nang cao nang luc CBCC cac xa,
phudng, thi tran sap xép lai.

Thir tu, c6 co ché, chinh sich thuc ddy, ning cao ning lyc CBCC cac x4,
phuong, thi trin sau sa"lp xép lai.

Thir nam, ting cuong kiém tra, giam sat trong viéc nang cao niang luc CBCC
cac xa, phuong, thi trin sép xép lai.

2. Huyén Hiép Hoa, tinh Biic Giang

Pén thoi diém thang 04 nam 2020, Huyén c¢6 hon 140 can bo chii chét cap x4,
c6 73 dong chi tudi tir 45 tré lai (trong d6 sé dudi 40 tudi chiém khoang 50%). Vé
chuyén moén, 12 can b ¢o trinh dd thac si, con lai 1a dai hoc; vé 1y luén chinh tri 8
déng chi da hoc cao cép. Puoc biét, dé c¢6 duoc co ciu can bo tré cao trong doi ngli
can bd chu chét co so, nhiém ky 2020-2025, huyén Hiép Hoa da quan tam tao
nguén, lam tét cong tac b tri, sur dung, gioi thi¢u bau vao céc chtc danh lanh dao
HDND, UBND. Dic biét, cht trong luan chuyén can bo tré tir huyén vé co s6, vira
giap tang nguén luc chat lugng cho céac xa, thi tran, vira thtr thach, rén gilia, tao diéu
kién cho ddi ngii can bo truong thanh. Trong sé 13 dong chi luan chuyén vé co s
thoi diém hién tai co 11 déng chi sinh tir nam 1978 tr¢ lai.

3. Huyén Nui Thanh, tinh Qudng Nam

Cong tac, quy hoach can bg cua xa, thi tran giai doan 2020-2025 thuc hi¢én

dam bao nguyén tic, thAm quyén, ndi dung, ddi tugng va quy trinh tién hanh quy
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hoach; dam béo s luong, co ciu hop 1y va nang 1én vé chat luong, ké ca vé trinh d6
hoc vén, chinh tri va chuyén mon nghi¢p vuy; ty I¢ can bd nit, can bo tré tang hon so
Vi trude; co cAu doi ngii co tinh ké thira, chuyén tiép cho timg giai doan; khic phuc
hinh thtrc trong cong tac quy hoach can bo.

T nhing két qua dat dugc trong cong tac quy hoach can b giai doan
2020-2025 cta x3, thi tran trén dia ban huyén NUi Thanh da rat ra mot sb kinh
nghiém sau: quan tri€t sau rong va td chire thue hién tdt cong tac quy hoach céan bg;
cong tac quy hoach cén bd ludn bao dam dat duoi sy lanh dao tap trung, théng nhat
ctia cip uy dang; phai théng qua hoat dong thuc tién, hiéu qua cong tac dé danh gia
chét luong cong tac; tuyén dung can bd can dam béo tiéu chuan quy dinh, khong
dua vao bd may nhiing truong hop khong du didu kién vé trinh chuyén mén nghiép

vy; hoan thién quy hoach cén bg, 1am can cur dé dao tao, boi dudng.
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TOM TAT CHUONG 1

Chuong 1 tac gia di tong hop co s 1y luan vé ngudn nhéan luc va phat trién
ngudn nhan luc, dua ra 1ap luan vé phét trién ngudn nhan luc trong co quan hanh
chinh. Pé cap dén cac nhan t6 anh huong dén cong tac phét trién ngudn nhan luc
trong cac co quan hanh chinh.

Trong chuong tiép theo, tac gia s& phan tich thyc trang vé cong tac phat trién
ngudn nhan luc tai UBND phuong Lai Thiéu, thanh phd Thudn An, tinh Binh
Duong. Tir d6 chi ra duogc nhimng két qua va nhiing ton tai trong cong tac phat trién

ngu6n nhan lyc tai UBND Phuong.
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CHUONG 2. THU'C TRANG PHAT TRIEN NGUON NHAN
LUC TAI UBND PHUONG LAI THIEU, THANH PHO
THUAN AN, BINH DUONG

2.1. KHAI QUAT VE PIEU KIEN TU NHIEN, KINH TE XA HQI CUA
PHUONG LAI THIEU
2.1.1. Piéu kién tw nhién

2.1.1.1. Vi tri dia ly

Phuong Lai Thiéu nim & trung tdm thanh phd Thuan An, cich thanh phd Thu
Dau Mo, tinh ly tinh Binh Duong 11 km vé phia nam va cach trung tim Thanh ph
Hb6 Chi Minh 16 km vé phia bac, c6 vi tri dja 1y:

° Phia dong giap phuong Binh Hoa

° Phia tay giap Thanh phd Ho Chi Minh qua song Sai Gon

° Phia nam giap phuong Vinh Pha

o Phia béc giap phuong Binh Nham va phuong Thuan Giao.

Phuong Lai Thiéu cé dién tich 7,89 km?, dan s6 nam 2021 1a 54.394 nguoi,
mét d6 dan sd dat 6.895 nguoi/km?.

Phuong Lai Thiéu 13 trung tAm cua thanh phd Thuin An, noi dit tru so coa
nhiéu co quan hanh chinh quan trong nhu Uy ban Nhan dan, Hoi dong Nhan dan,
Toda 4an Nhan dan. Phuong c6 vi tri nam ven song Sai Gon, ndi tiéng véi nhitng
vuon trai cdy, 1a mot dia diém du lich cia nguoi dan Binh Duong ciing nhu nhiéu

dia phuong khac.

N 7 T 7
v TAN UVEN
S

ANTHANH

/HUNG BINH
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Hinh 2.1. Bin d6 dia gigi hanh chinh phwong Ldi Thiéu
2.1.1.2. Lich sw

Trudc day, Lai Thiéu 1a mot xa thudc huyén Thuan An. Huyén ly huyén Thuan
An khi d6 dat tai xa Lai Thiéu.

Ngay 29 thang 8 ndm 1994, xi Lai Thiéu giai thé dé thanh lap thi trdn Lai
Thi€u va xa Binh Nham.

Ngay 13 thang 1 ndm 2011, Chinh phi ban hanh Nghi quyét 04/NQ-CP vé
viéc thanh 14p hai thi x3 Di An va Thuan An thudc tinh Binh Duong!. Theo d9,
thanh 13p phuong Lai Thiéu thudc thi xa Thuan An trén co sé toan bd dién tich va
dan so cua thi trdn Lai Thiéu.

Sau khi thanh 1ap, phuong Lai Thiéu c6 790 ha dién tich ti nhién, dan s 1a
50.669 nguoi.

2.1.1.3. Hanh chinh

Phuong Lai Thiéu duogc chia thanh 9 khu phé: Binh Puc 1, Binh e 2, Binh
Hoa, Cho, Pong Nhi, Pong Tu, Hoa Long, Long Théi, Nguyén Trai.

2.1.2. Cac dic diém chinh tri, kinh té, xa héi

2.1.2.1. Chinh tri

Trong cong tdc xay dung Pang, Pang bd phuong Lai Thiéu dugc Thanh uy
Thuan An danh gia 1a mot diém sang. Cong tac gido dyc chinh tri tu tuéng dugc cap
ty Dang tap trung thyc hién tét, nhat 1 vé két qua thuc hién Nghi quyét Trung wong
4 (khéa XI) va Chi thi 03 cua B§ Chinh tri vé tiép tuc déy manh viéc hoc tap va lam
theo tdm guong dao duc HO Chi Minh. Qua hoc tap va kiém diém tu phé binh va
phé binh theo tinh than Nghi quyét Trung uong 4, timg chi bo, dang vién di co su
chuyén bién trong nhan thirc va trong hanh dong, nhat 1a cap uy Pang, cac dong chi
dung dau cdp uy. Nho do, d ting cuong vai tro 1anh dao ciia Dang, phat huy tinh
nang dong, nhay bén, sdng tao, chu dong, kién quyét trong quan ly, diéu hanh va to
chtre thyc hién nhiém vu phat trién kinh té - x4 hoi.

2.1.2.2. Kinh té


https://www.wikiwand.com/vi/L%C3%A1i_Thi%C3%AAu#citenote04NQCP1
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Lai Thiéu duoc hinh thanh tir rat 1au v6i nhiéu nganh nghé truyén thong, lai
som trd thanh mot ving dat giao thuong sam uét, ntc tiéng gan xa v6i lang nghé
truyén théng gbm st. Trong dong bién chuyén qua nhiéu méc lich sir cta tinh nha,
dén nay Lai Thiéu van giit viing 13 mot trung tdm giao thuong kinh té, thwong mai
quan trong ctia TP.Thuan An. Hién dia phuong dang quyét tdm trd thanh trung tim
thuong mai - dich vy xting tam ctia TP.Thuan An.

Véi vi tri dia ly thuan loi, thuan tién trong viéc giao thuong gitta cac dia
phuong trong khu vuc, phuong Lai Thiéu da phat huy cac thé manh, tiém ning c6
san, huy dong moi ngudn luc dau tu phat trién co sé ha ting, day nhanh téc d6 phat
trién thuong mai - dich vu (TM-DV), xay dung do6 thi theo huéng van minh, hién
dai. Pén nay, trén dja ban phuong, nganh TM-DV phat trién da dang vé chat luong
va quy mo, tip trung & cac khu vuc ndi 6 va cac tuyén giao thong chinh, tao nhiéu
viéc lam cho lao dong tai dia phuong. Pac biét, linh vyc ngan hang, thong tin - vién
thong, khach san, cham soc strc khoe, trung tam thuong mai, siéu thi, dich vu giai
tri, cac khu do6 thi, cac du an chung cu, nha cao tﬁng. .. da tré thanh don brfly thuac
day kinh té dia phuong phat trién manh mé.

Hién nay, toan phuong c6 trén 700 co s¢ kinh doanh vira va nho, c6 céc siéu
thi mini nhu Vinmart, Familymart va 1 si€u thi quy moé 1a Lotte Mart Binh Duong.
Bén canh do, trén dia ban phuong Lai Thiéu hién c6 hon 20 ngén hang thuong mai
dit van phong giao dich. C6 thé ké dén nhu Ngan hang thuong mai C6 phan Sai
Gon Thuong Tin (Sacombank), Ngan hang thuong mai C6 phan Pau tu va Phat
trién Viét Nam (BIDV), Ngan hang thuong mai C6 phan Ngoai thuong Viét Nam
(Vietcombank)... Trén dia ban phudng con ¢ 2 co sé y té 16n 1a Trung tim Y té
TP.Thuin An (bénh vién hang 2) va Bénh vién Qudc té Becamex, dap tmg nhu cau
kham chira bénh cho nguo1 dan trong va ngoai dia ban.

2.1.2.3. Xa hoi

Phuodng c6 cac tuyén duong 16n, luu lugng phuong tién luu théng nhidu din
dén tiém 4n nguy co xay ra tai nan giao thong. Tinh trang 1an chiém 10ng 1& duong,

via heé ven cac tuyén duong van con phd bién, van dé 6 nhi€ém moi trudong phat sinh
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trong qua trinh san xuét, kinh doanh... con dién ra 1am mét my quan, trat ty do thi,
anh huong dén trat ty an toan giao thong. Xac dinh viéc xay dung phudng dién hinh
vé bao dam trat tu do thi, gan voi dat chuan van minh d6 thi 14 viéc méi, viéc kho;
do do, Phuong da quyét ligt, tap trung thuc hién hi€u qua, tao chuyén bién 1o nét.
Trong qué trinh trién khai, phuong dd huy dong duoc dong dao nhan dan tham
gia... qua d6 gop phan thiic day phong trao toan dan bao vé an ninh T6 qudc trén
dia ban.

Trong nam 2020 va ndm 2021 vira qua, dich Covid anh hudng rat 16n dén tat
cad cac hoat dong cua céac dia phuong trén cad nudc, trong do c6 phuong Lai Thiéu.
Tuy nhién, voi su chi dao ciia Pang uy va UBND phuong, cic to chirc chinh tri xa
hoi, su chung tay cua cac doanh nghiép va tinh than doan két ctia nhan dan da gop
phan day Iui dich bénh. Phuong Lai Thiéu da kip thoi hd tro va kéu goi hd trg, gitp
dd nguoi lao dong gap kho khan; T6 chire doan, hoi thanh nién chia sé, déng hanh
voi1 thanh nién cong nhan; cac cong ty, nha may, xi nghi€p chu trong cham lo doi
séng cho nguoi lao dong va rat nhiéu cac ca nhan di x6ng pha noi tuyén dau chong
dich.

Céac t6 chirc chinh tri xa hoi hoat dong tich cuc, gén két véi nhan dan. Vi du
nhu trong nam 2021 Ho1 LHPN phuong Lai Thi€u da thanh 1ap Chi hoi nit thanh
nién coéng nhan nha tro. Chi hoi duoc thanh 1ap con tuyén truyén nguoi lao dong &
tro ning cao y thirc phong, chéng dich bénh trong cong ddng, tuan thu cac bién
phap cach ly; dong thoi tuyén truyén vé binh dang gidi, phong chdng bao luc gia
dinh va chim lo bao vé tré em... Poan phuong va Hoi ddng Poi phuong Lai Thiéu
d3 phdi hop véi Poan co s¢ Cong an thanh phd, Poan thanh nién céc cong ty,... td
chtrc rat nhiéu cac hoat dong ¥ nghia nhu: chuong trinh chii nhat xanh; chuong trinh
tuyén truyén k¥ ning danh cho hoc sinh trén dia ban phuong nhu ky ning phong
chay chira chay, k¥ ning thoat hiém, phong tranh tai nan thuong tich; chwong trinh
d6i rac liy qua, chuong trinh mdi thanh nién mét cudn sach lam ban, chuong trinh
141 xe an toan, chuong trinh gian hang gay quy,....

2.1.2.4. Van hoa
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Lai Thiéu duoc hinh thanh tir rat 1au, gan lién véi lich sir ciia Tinh nha. Trong
qué trinh hinh thanh va phat trién, cic gia tri vin hod d duoc nhan dan xay dung va
phat trién. Mot s6 cong trinh van hoa ndi bat toa lac tai Phuong bao gém:

a. Dinh Binh Nhdam

Dinh Binh Nham (khu phd Binh Puc 1, phudng Lai Thiéu) 13 noi thd Thanh
hoang lang cung céac bac tién hién, hau hién da c6 cong khai hoang mo dat, quy tu
dan ching, tao 1ap lang x3. Dén nay, dinh di ton tai hon 170 nim, 1 noi dap ung
nhu cau sinh hoat vin hoa, tin ngudng ctia nguoi din dia phuong. Pinh Binh Nham
d3 duoc vua ban sic phong vao ngdy 29-11 nim Ty DPéc thd nim (tic ngay
8-1-1853 duong lich). Py dugc xem 1a mot trong sb it ngdi dinh ¢ Binh Duong
con luu gilt sic phong nguyén ban dén ngay hom nay. Trong 2 cudc khang chién,
dinh Binh Nham d4 gin bo va ching kién biét bao sy kién lich sir ciia ving dat va
con ngudi Thuan An. Pén nay, dinh Binh Nham da c¢6 hon 170 nim ton tai. Theo
cac tai liéu lich su, day la ngoi dinh cd xua khong bi chién tranh tan pha va hdi tu
cac gia tri vé lich sur, kién truc, my thuat ti€u biéu...

Véi nhiing gia tri vé van hoa, lich sir tiéu biéu, dinh Binh Nham d3 duoc
UBND tinh xép hang 1a di tich van ho4, lich st kién trac nghé thuat cép tinh tai
Quyét dinh s6 200/QD-UBND ngay 18-1-2022. Pay khong chi 1 niém vui, vinh dy
cua phuong Lai Thiéu va TP.Thuan An, ma con thé hién sy quan tdm ghi nhan cua
Nha nuéc ddi voi nhitng di san ¢ gia tri van hoa, lich sir, dong gop quan trong vao
viéc giit gin, xdy dung va phat trién nén van hod Viét Nam tién tién, dam da ban sic
dan toc.

b.  Miéu Méc To

Miéu Moc T6 toa lac tai khu 2, khu ph6 Long Théi, phuong Lai Thiéu,
TP.Thuidn An véi dién tich st dung 1a 89,74m? duoc xay theo kiéu nha dan gian
gdm ba gian, hai chai. Nha thd chinh dugc 1am gd v6i hoa van cham khéc tinh xao
thé hién su phat trién ctia nganh nghé mdc rit cao.

Vé v6i Miéu Moc T6 hom nay 1a vé véi 18 hoi truyén théng dan gian thé hién

1ong biét on va ton vinh nganh nghé moc, thé hién tinh than doan két cta cong dong
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dan cu, v6i su trung kién, ¥ chi chién dau, 10ng diing cam ctia nhan dan ta trong thoi
chién ciing nhu thoi binh.

Miéu duoc cong nhan 1a di tich Lich st - Van hoa cép tinh theo quyét dinh sd
3875/QP-UB, ngay 02/6/2004 va ngdi Miéu dé lai ddu 4n quan trong trén con
duong phat trién ctia nghé moc va son mai trén dat Binh Duong.

C. Du lich

Trén dja ban phuong Lai Thiéu c6 mot sé diém du lich, tham gia ndi tiéng;
g6p phan két n6i vao chudi san pham du lich lich cia thanh phé Thuan An nhu:

San golf Song Bé 1a khu phirc hop gdm cac dich vu vé golf, biét thy, hd boi,
san tdp, phong gym, nha hang, phong ti¢c va khu vuc ngoai troi 1y tudng véi stic
chtra 16n dén 1.000 khach. San golf Song Bé 1a san dau tién dat tiéu chuin quéc té
ctia Hiép hoi golf Hoa Ky va Singapore. San golf Song Bé ¢ 03 san (téng cong 27
16) voi cac chu dé va do kho khac nhau, tao nén hirng tha va thu thach khu cac golf
thu trai nghiém.

Cac co so lam heo dat: tir d6i ban tay tai hoa ctia nguoi tho, nhitng hon dat vo
hinh hoa thanh hinh thu con heo, con vit, ca vang, bo cAu, thién nga,... Tu Lai
Thiéu, nhitng san pham heo dit 6m trong minh gia tri truyén thong cua dan toc,
duoc trai di khép moi noi, tré thanh mon qua dan da, binh di cho nhiing ai yéu thich
nhirng gia tri xua ci.

2.1.2.5. Hq ting

Dé xtng tim phudng trung tdm d6 thi, thwong mai cia thanh phd, phuong Lai
Thiéu da chi trong phat trién ha ting TM-DV. Trong 5 nam tir 2015 dén 2020, Pang
bd phuong Lai Thiéu da tap trung huy dong moi ngudn luc dau tu phat trién co s&
ha tﬁng déng bo, déy nhanh tdc do phat trién thuong mai - dich vy, xay dung do6 thi
theo huéng van minh, hién dai. So véi Nghi quyét Pang bo phuong lan thi XI dé
ra, hau hét cac chi tiéu déu dat, nhit 1a cac chi tiéu vé phat trién kinh té - x3 hoi.
Trong do, ndi bat 1a chi tiéu vé phat trién d6 thi, ha tﬁng. Cu thé 1a nhiéu cong trinh
d3 duoc dau tu dong bd nhu dudng din ciu Phu Long, duong ven song Sai Gon

(doan Lai Thiéu - Binh Nham), dudng bd ké Chau Vian Tiép, dudng bd ké Gia
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Long, khu nha & Eco Xuan, Si€u thi Lotte Mart, EAON, truong THCS Phu Long.
Véi phuong cham “Nha nudc va nhan dan cung lam”, trong 5 nam qua, Pang bo
phuong d3 huy dong cic ngudn lyc dau tu nang cip 21 cong trinh giao thong voi
tong kinh phi 25,5 ty dong. Cac cong trinh nay dén nay di dua vao st dung, phuc
vu cho nhu cau giao thuong, di lai ciia cac tdng 16p nhan dan, dong thoi tao dién
mao do thi khang trang cho dia phuong.

Bén canh d6, cong tac quy hoach va phat trién cac khu dan cu do thi da duoc
phuong tap trung thuc hién theo ding dinh hudng quy hoach chung ctia thanh phé
Thuan An. Thoi gian qua, nhiéu doanh nghiép di dén dia phuong dau tu véi nhimg
cong trinh, du 4n quy mo, nhét 13 vé linh vuc nha 6. Nhiéu dy 4n 16n trén dia ban
phuong da dugc dau tu hoan tat va dua vao sir dung nhu dy an can ho ECO Xuan,
chung cu cao ting The Seasons, chung cu cao tang Vista Riverside... Mot s6 du 4n
nha & x3 hoi trén dia ban ciing d3 duoc chu dau tu xdy dung, dap tmg nhu ciu nha ¢
ctia cu dan, dong thoi kéo theo su phat trién cua thuong mai — dich vu ¢ nhitng khu
VUuc nay.

Nhan xét:

Véi vi tri dia thuan loi v6i yéu t6 van hoa, lich sir 1au doi 1a diéu kién dé
phuong Lai Thiéu thuc day phat trién cac hoat dong kinh té, trong d6 1a cic nganh
thuong mai, dich vuy; tir d6 cai thién doi séng cua nhan dan, doi séng nhan dan ngay
cang dugc ning 1én. Pé dap tng nhu ciu quan 1y hanh chinh va x4 hoi tai dia
phuong c6 téc do phat trién nhanh nhu phudng Lai Thiéu doi hoi nang luc va kinh
nghiém cta d6i ngli CBCC. Vi vdy, d6i ngii CBCC can phai ning cao ca vé sd
lwong 1an chat luong.

Bén canh su phat trién kinh té s& thiic ddy qua trinh ctia xa hoi nhung ciing dat
ra nhidu vin dé nhu khdi luong cic van dé can giai quyét ting 1én; cac hoat dong
dau tu, xdy dung ngdy cang nhiéu; cling nhu cic mat trai vé mat trat ty an toan xa
héi, t& nan x4 hoi, bat binh dang x4 hoi. Vi viy, ning luc cong tac, ndm bt tinh hinh

tai co s¢ cua CBCC va nguoi hoat dong khong chuyén trach phai dugc nang cao.
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Vi vdy, van dé phat trién ngudn nhéan luc 1a mot trong nhiing van dé then chét
dé quan 1y hoat dong hanh chinh va xi hoi trén dia ban Phuong, dap tng yéu cau
thuc té cling nhu thiic ddy qua trinh cai cach hanh chinh.

2.2. PHAN TiCH THUC TRANG PHAT TRIEN NGUON NHAN
LUC TAI UBND PHUONG LAI THIEU
2.2.1. Ngudn nhén lyc hién ¢é va to chire quan 1y

2.2.1.1. Phén tich quy mé nguén nhén luc tai UBND phwong Ldi Thiéu

I S6 lwong CBCC

S6 lwong CBCC tai UBND phuodng Lai Thiéu duoc thé hién trong bang 2.1 va
hinh 2.2.

Bing 2.1. S6 lwong CBCC tgi UBND phwong Ldi Thiéu giai doan 2019 - 2021

STT Chirc vu 50 lrong

2019 | 2020 | 2021
I | Canb 11 11 11
1 | Bi thu, Pho Bi thu Bang uy 02 02 02
2 | Chu tich, Ph6 Chu tich HDND 02 02 02
3 | Chu tich, Phé Chu tich UBND 02 02 02
4 | Chu tich Uy ban Mt tran T6 qudc Viét Nam 01 01 01
5 | Bi thu Poan Thanh nién Cong san Ho Chi Minh 01 01 01
6 | Chu tich HGi Lién hiép Phuy nitr Viét Nam 01 01 01
7 | Chu tich Ho1 Nong dan Viét Nam 01 01 01
8 | Chi tich Hoi Cyu chién binh Viét Nam 01 01| ol
II | Cong chirc 07 08 09
1 | Truéng Cong an 01 01 01
2 | Chi huy truong Quéan sy 01 01 01
3 | Vin phong - thong ké 01 01 01
4 | Dia chinh - xay dung - do6 thi va mdi truong 01 01 01
5 | Tai chinh - ké toan 01 01 01
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6 | Tu phép - ho tich 01 02 02
7 | Van hoa - xa hoi 01 01 02
TONG CONG 18 19 20
Nguén: UBND phuwong Lai Thiéu.
20 20
15
10
5
0

Nam 2019 Nam 2020 Nam 2021

Hinh 2.2. S6 lwong CBCC tai UBND phwong Ldi Thiéu giai doan 2019 - 2021

Giai doan 2019 — 2021, s6 lugng CBCC tai UBND phuong Lai Thiéu ting qua

cac nam, tor 18 ngudi nam 2019 dén 20 nguoi nam 2021. Viéc tang vé sb luong

CBCC c6 thé thay da dap ung dugc yéu ciu cua cdc vi tri cong tac, chic ning,
nhiém vu duogc giao.

Theo quy dinh tai khoan 1 Piéu 2 Nghi dinh 34/2019/ND-CP sira d6i, bd sung
Diéu 4 Nghi dinh 92, CBCC cip xa duoc bd tri theo Quyét dinh phan loai don vi
hanh chinh xa, phuong, thi tran. Cu thé: V&i x4 loai 1: Téi da 23 nguoi; voi xa loai
2: T6i da 21 ngudi; v6i xd loai 3: T6i da 19 ngudi. Theo quyét dinh sb
3428/Qb-UBND cua UBND tinh Binh Duong vé viée phan loai don vi hanh chinh
x4, phuong, thi tran thudc tinh Binh Duong, phudng Lai Thiéu thudc don vi hanh
chinh loai I. Nhu vay, vé mit sé lugng CBCC tai UBND phudng Lai Thiéu dat 20
ngudi trén tong s tdi da cho phép 1a 23 nguoi.

Bén canh do, cling theo quy dinh tai Nghi dinh 34/2019/ND-CP, ¢6 téi1 05
chirc danh cong chirc cap xa c6 thé duoc bd tri 02 ngudi 14 vin phong - thong ke, tai
chinh - ké toan, tu phap - ho tich, van héa - xa hoi, dia chinh - xay dung - d6 thi va
moi trudng (v6i phudng, thi tran) hodc dia chinh - nong nghiép - xay dung va moi

truong (v6i xi). Tinh dén nam 2021 tai UBND phuong Lai Thiéu cac chirc danh
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van phong - théng ké, tai chinh - ké toan, dia chinh - xay dung - d6 thi va moi
treong chi bd tri 01 ngudi, it hon mirc t6i da cho phép 13 01 nguoi.

2. Nguwoi hoat dong khong chuyén trach 6 UBND phwong Lai Thiéu

Can ctr theo nghi quyét s6 21/2019/NQ-HPND cutia Hoi dong nhan dan tinh
Binh Duong khoa IX — ky hop thir 12 ban hanh vé Quy dinh sO lugng, chirc danh,
mdt s6 ché do, chinh sach, muac hd trg ddi vai nguoi hoat dong khong chuyén trach
& cap x4, ¢ ap, khu phd; mirc bdi dudng nguoi truc tiép tham gia cong viée & ap,
khu phé; murc khodn kinh phi hoat dong ctia cac td chire chinh trj - x3 hoi & cép Xa
va 4p, khu phd trén dia ban tinh Binh Duong. S luong ngudi hoat dong khong
chuyén trach & cap xa ddi vai cp x4 loai 1 tdi da 1a 14 nguoi, ddi véi cap xa loai 2
t6i da 1a 12 nguoi, d6i véi cap x4 loai 3 t6i da 1a 10 nguoi. Nhu vdy, phuong Lai
Thiéu 1a cap xa loai 1 nén c6 s6 lwong ngudi hoat dong khong chuyén trach tdi da la
14 nguoi. Tuy nhién, ndm 2021 tai UBND phuong c6 13 nguoi hoat dong khong
chuyén trach, nhu vy viéc sir dung ngudn nhén luc nay tuan thu dung quy dinh,
khong vuot qua quy dinh tdi da nhung van dap g dugc yéu cau ciia cong viéc.

Bing 2.2. S6 lwong ngwoi hoat dong khéng chuyén traich ¢ UBND phuong

Ldi Thiéu giai doan 2019 — 2021

S6 lwong
STT Chire vu
2019 | 2020 | 2021
1 | Thu ky Bang uy 01 01 01

2 | Pho Chu tich Uy ban Mt tran T6 qubc Viét Nam 01 | o1 | o1
Phé Bi thu Poan Thanh nién Cong san H6 Chi

3 Minh 02 02 02
4 | Pho Chu tich Hoi Lién hi¢p Phu nir 01 02 02
5 | Pho Chi huy truong Quan su 01 02 02
6 | Chu tich Hoi Nguoi cao tudi 01 01 01
7 | Chu tich Hoi Chir thap do 01 01 01
8 | Phu trach dan sb, gia dinh va tré em 01 01 01
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9 [ Nhan vién van thu 01 01 01
10 | Nhan vién tha y 01 | o1 [ o1
TONG CONG 11 13 | 13

Nguon: UBND phuwong Ldi Thiéu.

14
12

10

=T S0 TN SN Y

Nam 2019 Nam 2020 Nam 2021

Hinh 2.3. S6 lwong ngwoi hoat dpng khong chuyén trach & UBND phwong
Ldi Thiéu giai doan 2019 — 2021
3. Téng sé nhan luc céng tic tai UBND phwong Ldi Thiéu
S6 lugng CBCC, nguoi hoat dong khong chuyén trach tai UBND phudng Lai
Thiéu dugc thé hién trong bang 2.3 va hinh 2.4.
Bing 2.3. Tong so nhan luc cong tic tai UBND phwong Ldi Thiéu giai doan

2019 - 2021
S6 lwong
STT Chirc vu
2019 (2020 | 2021
1 |[Canbd 11 11 11
2 | Cong chiic 07 08 09
3 [ Nguoi hoat dong khong chuyén trach 11 13 13
TONG CONG 29 | 32 | 33

Nguon: UBND phuwong Ldi Thiéu.
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Nam 2020 Nam 2021

Nguwoi hoat dong khéng chuyén trach

Hinh 2.4. Nguén nhén lyc tai UBND phwong Ldi Thiéu giai doan 2019 — 2021

Téng s6 nhan luc cong tac tai UBND phudng Lai Thiéu ting tir 29 ngudi ndm

2019 1én 33 nguoi nam 2021. Trong d6 s lugng can bo 1a 11 ngudi, khong thay doi

trong giai doan 2019 — 2021. S6 luong cong chic, ngudi hoat dong khong chuyén

trach ting déu qua cac nim. Nhin chung, s6 lugng nhan lyc tai UBND phuong Lai

Thiéu duoc phan b theo dung quy dinh cia Chinh phii, Bo Noi vu va Uy ban nhan

dan tinh Binh Duong.

2.2.1.2. Co ciu nguén nhan lwc tai UBND phwong Ldi Thiéu

1.

Co ciu nguon nhén lyc theo dé tudi

Véi tong s6 33 CBCC va ngudi hoat dong khong chuyén trach tai UBND

phudng Lai Thiéu dugc phan tich co cau theo d6 tudi tai bang 2.4 va hinh 2.5.

Bing 2.4. Co cdu nguon nhén luc theo dp tuéi tai UBND phwong Lii Thiéu

nam 2021
STT Dj tudi S6 lwong Ty trong (%)
1 Dud6i 30 tudi 04 12,12
2 Tu 30 dén 40 tudi 11 33,33
3 T 40 dén 50 tudi 12 36,36
4 Tu 50 dén 60 tudi 05 15,15
5 Trén 60 tudi 01 3,04
Tong cong 33 100

Nguon: UBND phuwong Ldi Thiéu.
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3.03% 12.12%

15.15%

33.33%

36.36%

Du6i30 tuéi

Tir 30 dén 40 tudi

Tir 40 dén 50 tudi

Tir 50 dén 60 tudi

B Trén 60 tudi
Hinh 2.5. Co céu nguén nhén lyc theo dé tuéi tai UBND phwong Ldi Thiéu

nam 2021
Nguén nhan luc tai UBND phudng Lai Thiéu chi yéu nam trong d6 tudi tir 30
dén 50 tudi, chiém 69,79%. Nguén nhan luc dudi 30 tudi chiém 12,12%. Ngu(‘A)n
nhan luc tir 50 dén 60 tudi chiém 15,15% va ngudn nhéan lyc trén 60 tudi 1a 01
ngudi, chiém 3,03%, day 1a chic danh Chu tich Hoi Nguoi cao tudi. Qua sd lidu
phan tich cho thiy, s6 CBCC va ngudi hoat dong khong chuyén trach tai UBND
phuong Lai Thiéu tré tudi con chua cao, thé hién viéc chua déy manh xu thé tré hoa,
do vay can phai c6 sy chuyén tiép giira cac thé hé trong doi ngii ngudn nhan lyc dé
dam bao tinh ké thura, vi day la lyc lugng can bg tré, dugce dao tao trong thoi ky
m&i, trong bdi canh cach mang cong nghiép 4.0, c6 diéu kién tiép thu nhitng thanh
tuu vé khoa hoc va cong nghé¢ hién dai, su thay ddi vé phong céch lam viéc va
phung su nhan dan. Ngudn nhén luc tai UBND phuong Lai Thiéu cha yéu 1a tir 30
dén 50 tudi ching to vira c6 kinh nghiém quan 1y, kinh nghiém lam viéc, ban linh
chinh trj viing vang, vira ¢6 strc khoé dé cong hién ciing nhu hoc tap, ning cao trinh
do. Pac biét la nguén nhan luc c6 do tudi tir 30 dén 40 tudi day la doi ngti nhan luc
co strc bat, ndng dong, sang tao va sy manh dan, ddm nghi ddm lam, kha nang tiép
can va st dung thanh thao nhiing trang thiét bi hién dai, ung dung khoa hoc cong
nghé thong tin phuc vu cho cong viéc. B§ phan nguén nhan luc c6 do tudi tir 50 dén

60 tudi chu yéu & mot sb chirc danh khong chuyén trach.
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2. Co cdu nguon nhén lyc theo gidi tinh
Ngudn nhéan lyc tai UBND phuong Lai Thiéu dugc phan tich co céu theo gidi
tinh tai bang 2.5 va hinh 2.6.
Bing 2.5. Co cdu nguén nhin lic theo gii tinh tai UBND phwong Ldi Thiéu

ndam 2021
STT Gioi tinh S6 lwong Ty trong (%)
1 Nam 20 60,61
2 N 13 39,39
Tong cong 33 100

Nguon: UBND phuwong Lai Thiéu.

39.39%

60.61%

B Nam BN

Hinh 2.6. Co céu nguén nhén luc theo gii tinh tai UBND phwong Ldi Thiéu
ndam 2021

Trong qua trinh xay dung d61i ngli CBCC n6i chung va cén b nir tham gia vao

cong tac tai cac co quan hanh chinh tinh Binh Duong, van dé vé nir gi6i ludn duoc

céc cap, cac nganh quan tim. Di véi UBND phuong Lai Thiéu, ty 18 nit gidi chiém

39,39%, ty 1€ nay noi 1€n dac thu cia cong viéc tai UBND. CBCC va nguoi hoat

dong khong chuyén trach 1a nit gii chii yéu & cac chirc danh nhu: Chu tich va Pho

chu tich Ho1 Lién hi¢p Phu ntr Viét Nam, Cong chtrc phu trach van hoa — xa hoi,

Cong chirc phu trach tai chinh — ké toan, nhan vién van thu, nhan vién phu trach dan
s6, gia dinh va tré em.

3. Co cdu nguon nhén lyc theo trinh d dao tao
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Nguén nhan luc tai UBND phuong Lai Thiéu dugc phan tich co cau theo trinh

do dao tao tai bang 2.6 va hinh 2.7.

Bing 2.6. Co ciu nguon nhén lyc theo trinh @ dao tao tai UBND phwong
Lai Thiéu nam 2021

STT Trinh d¢ dao tao S6 lwong Ty trong (%)
1 Sau Pai hoc 0 0
2 DPai hoc 12 36,36
3 Cao ding 07 21,21
4 Trung cip 09 27,27
5 Trung hoc phd thong 05 15,16
Tong cong 33 100

Nguon: UBND phuwong Ldi Thiéu.
15.16%
36.36%

3T 270,

21.21%
Sau Pai hoc
Pai hoc
Cao ding
Trung cip
B Trung hoc pho thong

Hinh 2.7. Co céu nguén nhén lyc theo trinh dé dao tao tai UBND phuwong
Lai Thiéu nam 2021

Qua phan tich ching ta thay rang c6 mot s6 van dé phai duoc dic biét quan

tam dén phat trién ngudn nhan luc tai UBND phuong Lai Thiéu d6 13 khong c6

CBCC c6 trinh dg trén dai hoc, day 1a su thiéu hut trong co ciu trinh do dao tao.

Trinh d6 dai hoc va cao dflng chiém 57,57% day la luc lugng chu dao, nong cot dam

nhan phan 16n cac cong viéc, nhiém vu tai UBND phuong, vira ¢o6 trinh dg, vira c6

kinh

nghiém thyc tién, giap UBND hoan thanh tot cac nhiém vu duoc giao. Qua day

cling cho thay sy quan tdm cua cac cap lanh dao vé cong tac dao tao, boi dudng,

nang cao trinh do. SO cac bo, cong chirc va nhitng ngudi hoat dong khong chuyén

trach co trinh do6 trung cap 1a 09 ngudi, chiém 27,27%. Nhan luc c6 trinh do trung
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hoc phd thong 14 05 ngudi, chiém 15,16%, day chii yéu 1a nhitng ngudi hoat dong
khong chuyén trach.

Thong tu 13/2019/TT-BNV hudng dan quy dinh vé CBCC cap xa va nguoi
hoat dong khong chuyén trach & cép x4, & thon, td dan phé. Theo d6, chuan trinh do
ap dung d6i voi cong chirc cip xa tuyén dung tir ngay 25/12/2019 1a tot nghiép dai
hoc tré 1én ciia nganh dao tao phu hop véi yéu cau nhiém vu cia ting chirc danh.
Dbi voi cong chirc da tuyén dung trude ngdy Thong tu 13/2019/TT-BNV c¢6 hiéu
luc (ngay 25/12/2019) ma chua dat chuan thi trong vong 05 niam ké tir ngay
25/12/2019 phai dap ung du theo quy dinh. Nhu vy trong thoi gian sip toi, UBND
phuong Lai Thiéu phai ¢ ké hoach ddo tao, bdi dudng trinh d6 cho d6i ngii nguén
nhan luc dé dap Gmg yéu cau chuan chirc danh.

4. Co ciu nguon nhén lwc theo trinh dp Iy lugn chinh tri
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Bing 2.7. Co cdu nguon nhan lwc theo trinh d Iy ludn chinh tri tai UBND
phwong Ladi Thiéu nam 2021

STT | Trinh d ly luin chinh tri So lwong Ty trong (%)
1 Trung cip 20 60,61
2 So cap 10 30,30
3 Chua qua dao tao 03 9,09
Tong cong 33 100

Nguon: UBND phuwong Ldi Thiéu.

9.09%

30.30%

60.61%

B Trung cap ™WSocip ™ Chua qua dio tao

Hinh 2.8. Co ciu nguon nhén lyc theo trinh d Iy lugn chinh tri tai UBND
phwong Ladi Thiéu nam 2021

Nghi dinh s6 112/2011/ND-CP ngay 05/12/2011 ciia Chinh phi1 vé Cong chirc
x4, phuong, thi trdn quy dinh mét trong nhirng tiéu chuin chung cta can b - cong
chirc cép x4 1a: hiéu biét vé 1y luan chinh tri, nim virng quan diém, cha truong,
duong 16i cua Pang, chinh sach va phap luat ciia Nha nudc.

Qua sb liéu tai bang 2.7 va hinh 2.8 cho thiy 60,61% nhéan sy ctia UBND
phuong c6 trinh do 1y luan chinh tri bac trung cép, 30,30% dat trinh d6 so cép va
9,09% nhan su chua qua dao tao 1y luan chinh tri, day chu yéu 12 mot b vi tri chirc
danh ctia nguoi hoat dong khong chuyén trach, méi duoc bau giir cac chirc vu.

5. Co ciu nguon nhén lwc theo trinh dg tin hoc, ngogi ngiv

Co cau nguén nhan lyc tai UBND phuong Léi Thi€u theo trinh do tin hoc,
ngoai nglt dugc trinh bay tai bang 2.8.
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Bing 2.8. Co cdu nguon nhan lwc theo trinh d tin hoc, ngogi ngii tai UBND

phwong Ladi Thiéu nam 2021

Nam 2021
STT Chirng chi _
So luwgng | Ty trong (%)
I | Ngoai ngir
1 | Ching chi IELTS, TOEFL va tuong duong 0 0
2 | Chung chi TOEIC 5 25,0
; Chung chi tiéng Anh khung chau Au va tuong ; 15.0
duong ’
4 | Chung chi ngoai ngit A, B, C 12 60,0
II | Tin hoc
1 | Chingchi A, B 12 60,0
Chitng chi st dung CNTT theo chuan k¥ ning
2 8 40,0
st dung CNTT co ban

Nguon: UBND phuwong Ldi Thiéu.

25%

60%

Chimg chi IELTS, TOEFL va tiwong dwong

Clnmg chi TOEIC

15%

Chimg chi t1éng Anh khung chau Au va twong dwong

Chimg chi ngoai ngit A, B, C

Hinh 2.9. Co ciu nguén nhén lyc theo trinh dp ngoai ngii tai UBND phuwong

Lai Thiéu nam 2021
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W Chingchi A B )
¥ Chning chi sit dung CNTT theo chuan ki ning sit dung CNTT co ban

Hinh 2.10. Co ciu nguon nhén luc theo trinh dj tin hoc tai UBND phuong
Ldi Thiéu nam 2021

Két qua phan tich co cau ngudn nhén lyc theo trinh d ngoai ngir cho thay chu
yéu CBCC tai UBND phuodng Lai Thiéu c¢6 chimg chi ngoai ngir A, B, C. CBCC c6
ching chi ngoai ngit Toeic chiém 25% va chimg chi ngoai ngir theo khung tham
chiéu chiu Au hoic tuong duong 13 15%, ddy chi yéu 1a cac CBCC tré.

Két qua phan tich co cdu ngudn nhén luc theo trinh d6 tin hoc cho thdy 100%
CBCC tai UBND phuodng Lai Thiéu déu dat chuan quy dinh. Cong chitc cip xa phai
¢ du cac tiéu chudn chung quy dinh tai Diéu 3 Nghj dinh s 112/2011/ND-CP ngay
05/12/2011 cua Chinh phu, phai c6 chung chi st dung cong nghé thong tin theo
chuan k§ ning sir dung cong nghé thong tin co ban quy dinh tai Thong tu sd
03/2014/TT-BTTTT ngay 11/3/2014 ctia B6 Thong tin va Truyén thong.
2.2.1.2. Pdnh gid két qud thuwe hién nhigm vu ciia CBCC tai UBND phwong Lii

Thiéu

banh gia CBCC dé lam o phém chit chinh tri, dao dirc, nang luc, trinh do
chuyén mén nghiép vy, két qua thuc hién nhiém vu duoc giao. Két qua danh gia 1a
can ¢t dé bd tri, sur dung, dao tao, boi dudng, khen thudng, ky luat va thuc hién
chinh sach dbi véi CBCC. Bén canh d6, viéc danh gia va phan loai CBCC con gop
phan néu cao trach nhiém cia tip thé va ca nhan, lay két qua, hiéu qua hoan thanh
nhiém vy lam thudc do trong danh gia CBCC. Viéc danh gia, phan loai CBCC,

dugc thyc hién theo timg nam cong tac. Thoi diém danh gia, phan loai CBCC, vién
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chtrc duoc tién hanh trong thang 12 hang nam, trudc khi thyc hién viéc binh xét thi

dua, khen thuéng hang nam.

Bing 2.9. Thang diém ddinh gid, phéan loai CBCC

STT Tiéu chi Diem
toi da
1 | Két qua thwe hién nhiém vu dwge giao 60
Déi véi cdn bé
Nang luc lanh dao quan ly; nang luc tap hop doan két cong chirc,
11 muc do hoan thanh nhiém vy dugc giao (thé hién ¢ khoi lugng, 20

chét luong, tlen dd, hiéu qua cua cong viéc O tung vi tri, timg
thoi gian, bao gdm ca nhitng nhiém vu thudng xuyén va dot xuat)

Két qua thuc hién trong cong tac chi dao, phan cong, giao trach
nhiém cong vi¢c; trong cong tdc tham muu ra soat, hoan thi¢n va
1.2 | ban hanh cac van ban vé linh vuc duogc phan cong phu trach; 25
trong cong tac phdi hop thyc thi nhiém vu, tinh than thai 46 phuc
vu nhan dan:

Két qua thuc hién trong cong tac chi dao, phan cong, giao trach
nhiém cu thé cho tirng b phén, ting CBCC thudc tham quyén

1.3 1y 2 \ A N X . s . ox 10
quan ly dam bao khong trung lap, chong chéo nham chi rd trach
nhiém cua t6 chirc, ca nhan

14 Két qua thuc hién trong cong tic tham muu ra soat, hoan thién va 10

ban hanh cac vin ban vé linh vuc dugc phan céng phy trach

Két qua thyc hién trong cong tac phdi hop thyc thi nhiém vu d6i
1.5 | v6i phong, ban, don vi trong cung co quan hodc co quan, don vi 05
¢0 lién quan; tinh than, thai do phuc vu nhan dan

Mic d6 thuc hién nhi¢m vu dugc giao trong nam va két qua hoat
1.6 | dong cua co quan, to chuc, don vi dugc giao 1anh dao, quan 1y; 10
nang luc tap hop doan két

Tinh than tu nghién ctru, hoc tap dé nang cao nang luc, trinh do
1.7 | chuyén mon, nghi¢p vu dap tng vdi yéu cau vi tri cong tac, 05
nhi¢m vu dugc giao

Doi voi cong chire

Mirc do thue hién nhiém vu dugc giao trong nam (thé hién ¢ khdi
1.1 | lugng, tién d6, hiéu qua cong viéc ¢ timg vi tri, tung thoi gian, 30
bao gém ca nhitng nhiém vu thudng xuyén va dot xuit)




46

Tinh than trach nhiém trong viéc thuc hién nhi€ém vu dugc giao;

1.2 | két qua thuc hién phdi hop trong cong tac; tinh than thai do phuc 25
vu nhan dan
13 Tinh thﬁn, trach nhiém cé nhan trong viéc thyc hién nhiém vu 10
"~ | duoc giao nham nang cao chat lugng hi¢u qua cong vi¢e
14 Két qua thuc hién phdi hop trong cong tac; tinh than thai do phuc 15
’ vu nhan dan
Tinh than tu nghién ctru, hoc tap dé nang cao nang luc, trinh do
1.5 | chuyén mon, nghi¢p vu ddp ung vt yé€u cau vi tri vige lam, 05
nhiém vy duoc giao
) Chip hanh dwong 16i, chii trwong, chinh sach ciia Pang va 10
phap luat cia nha nuéc
51 | Nhan thic vé tu twong chinh tri, chip hanh duong 16i, chu 05
" | truong, chinh sach cia Pang va phap luat cua Nha nudc
Bén than va gia dinh chip hanh duong 16i chu truong, chinh sich
29 cua Dang va phap lut cua Nha nude. Khong dé vo (chong), con, 05
) anh, (chi, em) rudt 1gi dung churc vy, quyén han ctia minh dé anh
huong xau dén co quan hodc vi pham quy ché, vi pham phap luat
3 | Pham chit dao dirc, 16i song, tac phong va 1€ 16i 1am viéc 10
Vige giit gin dao dirc va 16i séng lanh manh, chong quan liéu,
3.1 |tham nhﬁng, lang phi va biéu hién tiéu cuc khac; thuc hién cac 04
quy dinh vé nhiing viéc CBCC khong dugc lam
Tinh trung thuc, ¥ thirc giir gin doan két noi bg; y thirc dau tranh
3.2 | tu phé binh va phé binh, xay dung co quan, don vi trong sach 03
vitng manh
Tinh than va thai do d(”’)i‘ voi cong viée duoc giao, khong hach
3.3 | dich, ctra quyén, gay phién ha, kho khan cho t6 chue, cong dan 03
trong thyc hién nhiém vu
4 | Y thirc to chire ky luat 20
41 Chép hanh né1 quy, quy ché 1am viéc cua co quan, don vi; giit gin 05
" | nép song van hda cong sd; dam bao thoi gian lam viéce
4.2 | Chap hanh sy phan cong cua t6 chirc, Thu truéng co quan, don vi 05
Tinh than phéi hop trong cong tac, thyc hién nhi¢m vy; tinh than
4.3 | hoc tap, rén luyén nang cao trinh do0 chuyén mon, nghiép vu, 10

nang luc cong tac

Két qua phan loai, danh gia CBCC duoc quy dinh c6 04 muc nhu sau:
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- Hoan thanh xuit sic nhiém vu: Téng diém dat tir 90 dén 100 diém, trong do
diém cua noi dung danh gia vé két qua thuc hi¢n nhiém vy dugc giao phai dat 55
diém tro 1én.

- Hoan thanh tt nhiém vu: Téng diém dat tir 70 dén 89 diém, trong do diém
cua ndi dung danh gia vé két qua thyuc hién nhiém vu duoc giao phai dat 50 diém tro
1én.

- Hoan thanh nhiém vu nhung con han ché vé ning luc (d6i v6i cong chirc);
hoan thanh nhiém vu (di v6i vién chirc): Téng diém dat dat tir 50 dén 69 diém,
trong d6 diém cua ndi dung danh gia vé két qua thyuc hién nhiém vu dugc giao phai
dat 45 diém tro lén.

- Khong hoan thanh nhiém vuy: Téng diém dat du6i 50 diém hodc diém cta cua
noi dung danh gia vé két qua thuc hién nhiém vu duoc giao dat dudi 30 diém.

Két qua danh gi4, phan loai CBCC ciia UBND phuong Lai Thiéu giai doan
2019 — 2021 dugc thé hién trong bang 2.10.

Bing 2.10. Tong hop két qud dinh gid, phén loai CBCC ciia UBND phwong
Lai Thiéu giai doan 2019 — 2021

. Nim 2019 Nim 2020 Nim 2021
Mirc phan loai R . ,( - z .
danh gié S0 | Ty trong SO Ty trong | S0 | Ty trong
lwong (%) lwong (%) lwong (%)
Hoan thanh xuat sic | 16,67 04 21,05 05 25,00
nhiém vu
Hoan  thanh tot| , | cc oo 12 63.16 13 | 65,00
nhiém vu
afan thanh nhiém | ) 16,67 03 15,79 02 10,00
Khong hoan thanh | 0,00 0 0,00 0 0,00
nhiém vu
TONG 18 | 100,00 19 100,00 | 20 | 100,00

Nguon: UBND phuwong Lai Thiéu.

Qua bang 2.11 c6 thé thay rang, két qua cong tac hang nim ctia CBCC phudng

Lai Thiéu duoc danh gia & mirc d6 hoan thanh xuit sic nhiém vu va hoan thanh tét
nhiém vu tang déu trong giai doan 2019-2020. Pac biét, trong giai doan nay, tai

UBND phuong khong c6 CBCC nao khong hoan thanh nhiém vy. Tuy nhién van
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con mot sd lwong nhé cong chirc hoan thanh nhiém vu nhung con han ché vé ning
luc, chiém 10% trong nim 2021 nén UBND phudng can c6 thém giai phap dé cac
cong churc hoan thanh tdt cac nhiém vu duoc giao trong nam.
2.2.1.3. Két qud cong tdc thi dua, khen thuéng tai UBND phwong Ldi Thiéu
Thong qua cudc khado sat ma tac gia thyc hién, cod théy thé réng hoat dong thi
dua, khen thuong cia UBND phuong Lai Thiéu dugec CBCC va nguoi hoat dong
khéng chuyén trach rat quan tm. Tir viée nhdn thirc dugc vai trd cua vi tri cong tac
cling nhu sy tac dong cua cac phong trao thi dua, cong tac khen thudng nén cac
CBCC ciling nhu nguoi hoat dong khong chuyén trach tai UBND phuong Lai Thiéu
ludn tich cuc, chu dong va tu gidc thuc hién nhiém vu; giai quyét cic van dé phat

sinh trong cong tac quan 1y nha nudc cling nhu quén 1y xa hdi trén dia ban Phuong.

Bing 2.11. Tong hop két qua ddnh gid vé tic dpng ciia cong tic thi dua, khen
thuwong tai UBND phwong Lai Thiéu

Danh hiéu thi dua S6 lwong | Ty 1é (%)
Rat manh 20 60,61
Tuong d6i manh 08 24,24
Tuong ddi yéu 05 15,15
Khéng dang ké 0 0,00
Tong 33 100,00

Nguon: Két qua nghién ciru cia tdc gid

Cong tac thi dua, khen thuong dugc thyc hién sau khi phan loai, danh gia can

bd, vién chirc. Hién nay, UBND phuong Lai Thiéu dd ban hanh Quy ché thi dua,
khen thuéng theo dung hudng dan cua cap trén. Két qua cong tac thi dua dugc thé

hién trong bang 2.12.

Bing 2.12. Tong hop két qua thi dua ciia CBCC ciia UBND phwong Ldi
Thiéu giai doan 2019 — 2021

Danh hiéu thi dua Niam 2019 | Niam 2020 | Niam 2021
Chién si thi dua toan qudc 0 0 0
Chién si thi dua cip tinh 01 01 01
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Chién si thi dua cap co s6 02 02 02
Lao dong tién ti€n 18 19 20
Nguon: UBND phwong Ldi Thiéu.

Trong giai doan tir nam 2019 dén nam 2021, 100% CBCC tai UBND phuong

Lai Thiéu dat danh hiéu lao dong tién tién, tiép sau d6, mdi nam déu c6 02 CBCC
dat danh hiéu chién si thi dua cép co s0. Tap thé UBND Phuong Lai Thiéu dat danh
hiéu Tap thé lao dong Xuét séc trong ca giai doan tir nam 2019 dén nam 2021.

Dbi v6i cac danh hidu cao quy nhu huan chuong, huy chuong, danh hiéu vinh
du nha nudc, giai thuong H6 Chi Minh, giai thuéng Nha nuéce, Ky niém chuong va
Huy hiéu, Bang khen Thu tuéng Chinh phi thi tap thé cling nhu ca nhan CBCC
UBND phuong Lai Thiéu trong giai doan 2019-2021 chua dugc vinh dy trao tang.
Hinh thirc khen thudng 1a bang khen ctia Chii tich Uy ban nhan dan tinh hing nim
UBND phuong déu ¢6 01 c4 nhan duoc khen thudng, dac bi¢t trong nam 2021 tap
thé UBND phuong dugc UBND tinh ting bang khen vi nhimng két qua dat duoc
cling nhu hoan thanh Xuét sic cac nhiém vu duoc giao. Pay chinh la sy ghi nhan két
qua cua ca mot tap thé vitng manh, cling nhu thé hién dugce vai tro, nang luc ctua
CBCC phuong Lai Thiéu. Hang nam, tip thé va cac c4 nhan CBCC phuong Lai
Thiéu déu dugc nhan gidy khen cua Chu tich Uy ban nhin dan thanh phd, ghi nhan

su dong gop vao thanh cong chung ctia Thanh phd.

Bing 2.13. Tong hop két qud khen thwéng ciia UBND phwong Ldi Thiéu giai
doan 2019 — 2021

Niam 2019 Nam 2020 Niam 2021
Murc phan loai danh gia Tap Ca Tap Ca Tap | Ca
thé | nhan | thé | nhin | thé | nhin

0 01 0 01 01 01

Bang khen ctia Chi tich Uy ban
nhan dan tinh
Gidy khen ctia Chu tich Uy ban
nhén dan thanh phd
Gidy khen ciia Chu tich Uy ban
nhan dan phuong

01 02 01 02 01 02

0 10 0 13 0 15
Nguén: UBND phwong Ldi Thiéu.
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2.2.2. Cong tac hoach dinh phat trién ngudn nhan lre tai
UBND phuwong Lai Thiéu

Cép xa 1a cap hanh chinh cubi cing trong b may quan 1y hanh chinh Nha
nuodc, cong tac hoach dinh phat trién ngué)n nhan luc cép xa cling dugc Chinh phu
va dia phuong cu thé trong cac van ban. Nhiam muc dich tuyén chon, b6 sung, dao
tao, boi dudng nhitng nguoi cd du tieu chuan, diéu kién, nang luc, phém chit dao
dirc tai UBND phuong Lai Thiéu trén co sé chi tiéu bién ché duoc giao va dam bao
16 trinh tinh gian bién ché theo quy dinh, gop phan ning cao chat lwong doi ngi
cong chure, nang cao hi€u lyc, hi€u qua quan 1y nha nudc trén dia ban phuong Lai
Thiéu n6i chung ciing nhu thanh phd Di An va tinh Binh Duong néi chung.
2.2.2.1. Vé sé lwong CBCC cdp xi va nguwoi hoat dpng khong chuyén trich tai

UBND phwong Lai Thiéu

Pé xac dinh duge sd luong CBCC cép xa va ngudi hoat dong khong chuyén
trach phuc vu cong tac hoach dinh phat trién cua nhan luc tai UBND phuong Lai
Thiéu thi phai tién hanh xac dinh phuong Lai Thiéu thudc don vi hanh chinh cap xa
loai nao.

Theo diéu 14, Nghi quyét s6 1211/2016/UBTVQH13 vé Tiéu chuin phén loai
va cach tinh diém phan loai don vi hanh chinh xi s& cin cr vao quy mé dan so, dién
tich ty nhién, trinh d6 phat trién kinh té - x3 hoi va cac yéu té dic thi. Can cit vao
tong diém nay UBND phudng Lai Thiéu phai 1ap hd so phan loai don vi hanh
chinh, trinh Hoi dong nhan din phudng Lai Thiéu xem xét, thong qua, giri UBND
thanh phd Di An xem xét va dé nghi thong qua theo diing quy dinh tai diéu 28 Nghi
quyét ) 1211/2016/UBTVQH13 vé Trinh ty, thu tuc phan loai don vi hanh chinh
cap xa.

Cin cir xac dinh s lwong CBCC tai UBND phuong Lai Thiéu theo quy dinh
tai khoan 1 Diéu 2 Nghi dinh 34/2019/ND-CP sira d6i, bo sung Diéu 4 Nghi dinh
92, CBCC cip xi dugc b tri theo Quyét dinh phan loai don vi hanh chinh x4,
phuong, thi tran. Cu thé: Véi xa loai 1: Téi da 23 nguoi; véi xa loai 2: Tbi da 21

nguoi; voi xa loai 3: T6i da 19 ngudi. Theo d6, Uy ban nhan déan tinh Binh Duong
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quyét dinh bb tri s6 lwong CBCC cap xa bang hodc thap hon quy dinh murc quy dinh
nay va phu hop véi tinh hinh thyc té cua dia phuwong. Cin ctr xac dinh sé luong
ngudi hoat dong khong chuyén trach tai UBND phuong Lai Thiéu theo dicu 13
Nghi dinh 34/2019/ND-CP quy dinh vé s6 luong nguoi hoat dong khong chuyén
trach & cép xa duoc b tri theo Quyét dinh phan loai don vi hanh chinh xa, phuong,
thi tran: loai 1 tdi da 14 nguoi, loai 2 tdi da 12 nguoi, loai 3 tdi da 10 nguoi.

Nhu véy, can ctr theo quy dinh tai Nghi dinh 34/2019/ND-CP, quyét dinh sb
3885/Qb-UBND ngay 25 thang 12 nam 2019 cua Uy ban nhan dan tinh Binh
Duong vé viée giao sd lwgng CBCC cép x3 trén dia ban tinh Binh Duong; UBND
phuong Lai Thiéu hoach dinh nhu ciu vé CBCC va ngudi hoat dong khong chuyén
trach, 1ap ho so trinh Hoi ddng nhan dan phuong Lai Thiéu xem xét, thong qua, giri
Uy ban nhan dan thanh phé Di An dé phuc vu cho cong tac tuyén dung.
2.2.2.2. Vé chit lwong CBCC cip xd va ngwoi hoat dpng khéng chuyén trich tai

UBND phwong Lai Thiéu

1. Can cu:

Can ctt Nghi dinh sé 112/2011/ND-CP ngay 05 thang 12 nam 2011 caa Chinh
phu vé cong chuc xa, phuong, thi tran.

Cin cir Nghi dinh s6 34/2019/ND-CP ngay 24 thang 04 nam 2019 cua Chinh
phu sira doi, bo sung mot sé quy dinh vé CBCC cap xa va nguoi hoat dong khong
chuyén trach & cip x4, ¢ thon, to dan ph.

Can ctr theo Thong tu 13/2019/TT-BNV ngay 06 thang 11 ndm 2019 ctia Bo
Noi vu huéng dan mot sé quy dinh vé CBCC cip xi va ngudi hoat dong khong
chuyén trach & cip x4, & thon, to dan phd.

Can ctr theo cong vin s6 3089/BNV-CQPP ngay 25 thang 06 nim 2021 cia
B0 Noi vu vé tiéu chuén trinh d6 chuyén mon, nghiép vu ctia céng chirc cap xa.

Cian cir Quyét dinh s6 2647/QD-UBND ngay 10 thang 09 nim 2020 cua Uy
ban nhan dan tinh Binh Duong vé viéc quy dinh ngay dao tao phu hop véi yéu cau
nhiém vu cua timg chirc danh cong chirc cip x3 trén dia ban tinh Binh Duong.

Cian cir cong van s6 1675/SNV-XDCQ-CCHC-CTTN ngay 10 thang 11 nam



52

2021 ctia S& Noi vu tinh Binh Duong vé tiéu chuan trinh d6 chuyén mén, nghiép vu
cua cong chuc xa.

2. Yéu ciu vé chuyén mén:

Diém ¢ Khoan 1 Piéu 1 Thong tu 13/2019/TT-BNV quy dinh cong chirc cap
x3 bat budc phai tot nghiép dai hoc trd 1én clia nganh dao tao phu hop véi yéu cau
nhi€ém vu cua tirng chirc danh cong chuc cép xa. Bén canh do6, trinh d¢ tin hoc cling
phai dugc nang cép 1én chimg chi sir dung céng nghé thong tin theo chuan k¥ ning
st dung cong ngh¢ thong tin co ban tai Thong tu 03/2014/TT-BTTTT.

Néu cong chirc chua dat chuan: UBND phuong Lai Thiéu phai ndm bét thong
tin, 1ap bo céo va giri dé xuat vé UBND thanh ph6 Di An, UBND tinh Binh Duong
dé thuc hién viée quy hoach, tao nguén, dao tao, boi dudng, tuyén dung, thuc hién
céc ché dd, chinh sach hodc thuc hi¢n tinh gian bién ché theo ding quy dinh.

Néu cong chitc UBND phuodng Lai Thiéu doi du do khong dép tmg du tiéu
chuan theo quy dinh tai Pidu 1 Thong tu 13/2019/TT-BNV, UBND phuong Lai
Thiéu phai nam bat thong tin, 1ap béo cdo giri vé UBND thanh phd Di An tong hop
va dé xuét véi Chu tich UBND tinh Binh Duong thuc hién:

-Tinh gian bién ché theo Nghi dinh 108/2014/ND-CP va Nghi dinh
113/2018/ND-CP;

- Giai quyét ché do théi viéc theo quy dinh ctia Luat CBCC 2008;

- Giai quyét cho nghi huu trudc tudi; nghi cong tac chd di tudi nghi huu theo
quy dinh tai Nghi dinh 26/2015/ND-CP;

- Piéu chuyén, bo sung cho cac xa, phuong, thi trin thudc dia ban cép huyén
hoac & dia ban cép huyén khéc thudc tinh;

- Chuyén thanh cong chirc tir cap huyén trd 1én theo quy dinh tai Nghi dinh s6
161/2018/ND-CP.

3. K¢ hoach dao tao, bdi dudng

Ké hoach dao tao, bdi dudng nham phat trién nguén nhan lyc ta1t UBND
phuong Lai Thiéu dua trén can ctr 1a: Quyét dinh s6 25/2018/QD-UBND ngay 27
thang 09 nam 2018 cua UBND tinh Binh Duong vé cong tac ddo tao, bdi dudng
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CBCC, vién chirc tinh Binh Duong. Quyét dinh s6 377/QD-UBND ngay 05 thang
02 nam 2021 ciia UBND tinh Binh Duong vé ké hoach dao tao, bdi dudng CBCC,
vién chuc tinh Binh Duong giai doan 2021-2025.

- V& bdi dudng:

+ Ly luan chinh tri: Boi dudng trinh dg 1y luan chinh tri theo tiéu chuan quy
dinh cho CBCC cép xa. Cap nhat ndi dung cac van kién, nghi quyét, duong 16i cua
bang; cap nhat nang cao trinh do ly luan chinh tri theo quy dinh.

+ Kién thirc quan 1y nha nuéc: Boi dudng kién thuc, k§ niang quan 1y nha nude
theo tiéu chuan chirc danh cong chirc. Cép nhét kién thuc, k¥ ning, phuong phap
quan 1y chuyén nganh; kién thic, phuong phap thuc hién nhiém vu, cong vu duoc
giao. Cap nhat kién thirc phap luat, vin hoa cong sd, ning cao ¥ thirc dao dirc cong
vu, dao duc nghé nghiép.

+ Boi dudng va cip nhat kién thirc qudc phong va an ninh theo cac chuong
trinh quy dinh cho CBCC.

+ Cap nhéat va nang cao kién thuc, nang luc hdi nhép quéc té.

+ Boi dudng kién thirc tin hoc, ngoai ngit theo tiéu chuan quy dinh.

- V& dao tao: Do tao theo tiéu chuan chirc danh trinh d¢ trung cap, cao cép ly
luan chinh tri cho CBCC. Pao tao theo cac dé an, ké hoach do trung wong, tinh ban
hanh hoac theo yéu cau chuan hoa vé trinh d6 cua co quan Nha nudc céd tham
quyén. Khuyén khich CBCC tu hoc va dao tao trinh d6 sau dai hoc.

Trong giai doan tir 2018-2021 vira qua, cong tac dao tao va bdi dudng cho
CBCC ciing nhu nguodi hoat dong khong chuyén trach tai UBND phuong Lai Thiéu
duoc thuc hién theo diang quy dinh va ké hoach ctia UBND thanh phé Thuan An.
Tuy nhién, trong khoang thoi gian dich Covid -19 dién ra phtic tap c6 gdy anh
huong t6i tién d6 hoc tap va bdi dudng cua cac chuong trinh. Tinh t6i thoi diém
hién tai, mac du c6 sy tdc dong cua céc yéu td khach quan nhung vi¢c dao tao va boi
dudng danh cho CBCC ciing nhu nguoi hoat dong khong chuyén trach da két thic.
UBND phudng Lai Thiéu da hoan thanh cong tac bao céo vé dao tao, bdi dudng cho
UBND thanh phé Thuén An.
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Két qua khao sat CBCC ciing nhu nguoi hoat dong khong chuyén trach vé
cong tac dao tao, bdi dudng ciing cho thiy; ngudn nhan lyc tai UBND Phudng bén
canh tuan thu quy dinh vé dao tao, boi dudng ma UBND thanh phé phé duyét con
tu chu dong tham gia cac 16p va chuong trinh dao tao, bdi dudng dé ning cao trinh
d6 chuyén mén, kién thirc va ning lyc thuc thi cong vu, quan 1y nha nudc (c6 06
nhan su, chiém 18,18% tham gia cac 16p dao tao, bdi dudng khac).

Bén canh d6, thong qua két qua khao sat ciing cho thdy, muc dich CBCC ciing
nhu nguoi hoat dong khong chuyén trach tham gia hoat dong dao tao, bdi dudng
nham hoc hoi thém cling nhu mong mudn thuc hién t6t hon céc cong viéc hi¢n tai.
Ngoai ra viéc dao tao, boi dudng ciing gitp CBCC déap tng du cac diéu kién vé
chuan chirc danh, vi tri cong tac tir d6 ¢ co hoi tang lwong va thang tién trong cong
viéc.

Bing 2.14. Tong hop két qua dinh gid muc dich dao tao, boi dwong ciia
nguon nhén lyc tai UBND phwong Ldi Thiéu

Muc dich dao tao, bdi dudng S6 lwong | Ty 1é (%)
Thuc hién tot hon cong viéc hién tai 33 100,00
Tang luong 11 33,33
Thang tién 07 21,21
Hoc hoi thém 33 100,00

Nguon: Két qua nghién ciku ciia tdc gid.

Vé hiéu qua cua cong tac dio tao, boi dudng; két qua cho thiy co toi 87,88%
CBCC ciing nhu ngudi hoat dong khong chuyén trach nhan thay sy thay doi 16 rét
vé tu tudng chinh tri, kién thirc quan 1y nha nudc ciling nhu kién thire chuyén mén
nham thyc hién t6t hon chire trach, nhiém vy duoc giao.

Bing 2.15. Tong hop két qud dinh gid higu qud ciia cong tic dao tgo, boi
dwong nguon nhén lyc tai UBND phwong Ldi Thiéu
K¢ hoach PTNNL S6 lwong | Ty 1é (%)

Thay d6i 1o rét 29 87,88
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Binh thuong 04 12,12

Khong thay doi 0 0,00

Chua tirng duoc dao tao, boi dudng 0 0,00
Tong 33 100,00

Nguon: Ket qua nghién ciru cua tdac gia
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2.2.3. Thuc hién phat trién ngudn nhan lre

UBND phuong Lai Thiéu da tién hanh thuc hién cac hoat dong, bao gdm:

2.2.3.1. Xdy dwng ké hoach phdt trién nguon nhén luc

Xay dung phét trién ngudn nhan lyc giai doan nim nam va hang nam, chi tiét
cho ting ddi twong CBCC giri vé UBND thanh phé Thudn An dé tong hop, theo di
va 1am co so md 19p, cir di dao tao, bdi dudng nhiam phat trién ca sb lugng va chat
lwong ngudn nhan luc.

2.2.3.2. Pho bién, tuyén truyén ké hoach

Thong qua két qua khao mirc d6 hiéu biét vé ké hoach phat trién ngudén nhan
luc tai UBND phuong Lai Thiéu cho thdy hau nhu tit ca CBCC va ngudi hoat dong
khong chuyén trach tai UBND phuong Lai Thiéu déu am hiéu, tudng tin vé ké
hoach, trong dé c6 cong tdc quy hoach can bd, cong tac dao tao, boi dudng,...

Bing 2.16. Tong hop két qua danh gid mirc dp hiéu biét vé ké hoach phdt

trién nguon nhén lyc tai UBND phwong Ldi Thiéu

K¢é hoach PTNNL S6 lwong | Ty 1é (%)
Biét 32 96,97
Khong biét 0 0,00
Khoéng quan tam 01 3,03
Téong 33 100,00

Nguon: Két qua nghién ciru ciia tdc gia

Pho bién, quan tri¢t nang cao nhan thuc vé vai tro, nhiém vu cta hoat dong
phat trién nguon nhan lyc va trach nhiém ciia UBND, céc don vi va CBCC d6i véi
hoat dong phat trién ngudn nhan lyc:

- T chirc phé bién, quan tri¢t trach nhi€ém, nang cao nhan thiurc, muc dich, y
nghia cuia cong tac phat trién ngudn nhan lyc CBCC;

- Néng cao trach nhiém cua ban thin CBCC trong viéc thyc hién quyén va
nghia vu dugc dao tao, bdi dudng nham phat trién ngudn nhan luc.

- Quén triét nhan thirc va trach nhi€ém cua nguoi ding dau cac don vi st dung

CBCC dbi voi hoat dong phat trién ngudn nhan luc.



57

2.2.3.3. Phiin céng, phoi hop thuc hién

- Phéi hop véi UBND thanh phd Thuén An t6 chtrc déanh gia chit luong dao
tao, boi dudng CBCC.

- Phéi hop véi UBND thanh phé Thuan An bé tri kinh phi (tr ngudn ngan
sach va cac nguén khac) dé thuc hién dat cdc muc tiéu, nhiém vu va giai phéap cua
cac co quan, don vi dugc giao.

2.2.3.4. Pén doc thuc hién

Tao diéu kién, sép Xép, bd tri thoi gian dé CBCC dugc tham gia dao tao, boi
dudng theo tiéu chuin chirc danh chuyén mén nghiép vu ctia ngach cong chuc va
theo ké hoach dao tao, boi dudng da duogc phé duyét; theo doi két qua hoc tap cua
CBCC thudc pham vi quan ly.

2.2.3.5. Tong két viéc thuc hi¢n

- UBND phudng Lai Thiéu phai bao céo két qua trién khai thuc hién ké hoach
hang nam va dot xuét vé dao tao, bdi dudng voi UBND TP. Thuan An.

- UBND phuong Lai Thiéu phai phdi hgp véi UBND thanh phd Thuan An dé
tong hop bao cao két qua trién khai thuc hién ké hoach hang nim va dot xuat khi co
yéu cau vé cong tac phat trién ngudn nhan luc.

- UBND phudng Lai Thiéu phai phdi hop véi UBND thanh phd Thudn An tién
hanh so két thuc hién phat trién ngu@)n nhan luc.

- UBND phuong Lai Thiéu phai phdi hop voi UBND thanh phd Thuan An dé
t6 chire tong két, danh gia két qua thuc hién phat trién ngudn nhén lyc.

2.2.4. Két qua dat dwoge va han ché trong phat trién ngudn
nhan lyc tai UBND phwong Lai Thiéu

2.2.4.1. Nhitng két qua dat dwoc

Vé ldp trwong chinh tri va pham chdt dao dire cdch mang:

Thong qua cudc khao sat ma tac gia thuc hién, c6 thay thé rang, doi ngi
CBCC va nguoi hoat dong khong chuyén trach cia UBND phuong Lai Thiéu co
ban linh chinh tri viing vang; c6 tinh than doan két, tin tudng vao su lanh dao cua

Pang, vao thang loi ciia su nghiép do6i mdi do Pang khéi xudng va lanh dao. Co
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tinh than trach nhiém va y thue ky luat cao; ¢6 y thirc ty chu, nang dong va sang tao
trong cong vi¢c; co kién thuc, trinh d6 va ning luc hoat dong thuc tién, c6 tinh than
khic phuc kho khan, hoan thanh cidc nhiém vu dugc giao; dugc rén luyén va thu
thach trong qua trinh x4y dung va phat trién cua thanh phd va tinh, sin sang tiép can
v6i kién thie va cong nghé mai, ting bude thich nghi dan véi co ché quan Iy moi.
Pai bo phan giir gin 16i séng lanh manh, luén chiam lo cho sy nghiép chung cia
bang, Nha nudc va ctia nhan dan.
Bing 2.17. Tong hop két qua danh gid vé dao dikc, tic phong lam viéc tai
UBND phwong Lai Thiéu

Hoan toan Khéng dong Hoan toan

- Véu ’ dong ¥ ?ong y Bu,lh thuong ’ 3 khﬁpg ddng §
S6 | Tyle | S6 |[Tyle| S6 Ty 16 S6 |Tyle| so | Tyle
lugng lugng lugng lugng lugng

Chép hanh
p |dung ol 909 | 03 [ 900 | o 0,00 o |[o000]| o | 000
quy,  quy
dinh
Tinh  thin
2 [lam  viec| 21 | 63,64 | 07 |2121]| 05 15,15 0 0,00 | 0 0,00
tich cuc
Piu  tranh
voi tiéu cuc
3 |[trong cong | 23 | 69,69 | 07 |[21,21] 03 9,10 0 0,00 | 0 0,00

vig¢c va sinh
hoat tap thé

Nguon: Két qua nghién civu ciia tdc gida

Vé s6 lwong CBCC va nguoi hoat ddng khéng chuyén trach: Nhin chung doi
ngti CBCC va nguoi hoat dong khong chuyén trach tai UBND phuong Lai Thi¢u co
ban dép tng dugc yéu cau vé sb luong.

Vé trinh do hoc van, trinh do Iy ludn chinh tri: di timg budc dugc nang 1én
dap Gmg yéu cau, nhiém vu duogc giao.

Cong tac thi dua, khen thuong: Phuong Lai Thi€u thuc hién diung theo quy
dinh vé thi dua, khen thuong ddi véi cac tap thé, ca nhan trong UBND. Trong giai
doan vtra qua, tap thé va ca nhan CBCC tai UBND phuong dat dugc céi danh hi¢u
khen thuéng ciia UBND tinh va thanh phd.
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Céng tic danh gid, quy hoach, ddo tao, béi dwdng: can bd cb budc chuyén
bién trong nhan thirc cta cic cip uy dang. Bude dau khic phuc duoc tinh trang chu
quan, bi dong, chip va trong cong tac can bo ddi véi doi ngii can bd nay.

Céng tac tao nguon quy hoach cin bg: dugce tap trung chi dao va thuc hién co
hiéu qua, da dang hoa céc loai hinh dao tao theo ting loai dbi twong can b, chu
trong ca dao tao ly luén chinh tri va chuyén moén nghi€p vu; quan tdm dao tao can
bd chu chét cac cap trong dién quy hoach, timg budc dap tng dugc yéu cau trude
khi d€ bat, b6 nhiém va chuan héa can bo.

Nhitng két qua dat dwoc trong céng tic phdt trién nguén nhén luc tai
UBND phwong Lai Thiéu la do:

Su quan tdm chi dao va huéng dan cta Tinh uy, Thanh Gy vé cong tac can bo.

Cép uy dang co s& di phat huy tot vai trd tham muu trong xay dung doi ngil
cén bd trén co s& quan triét va thyc hién ding nhimg quan diém, nguyén tic trong
cong tac can bd ciia Trung wong ciing nhu nhitng quyét dinh cta cap uy cap trén.

Su nhié¢t tinh cdch mang trong thuc hién nhi€ém vu chinh tri & co sé cua doi
ngti CBCC va nhiing nguoi hoat dong khong chuyén trach.

2.2.4.2. Nhitng han ché

- Vé so lwong CBCC va nguwoi hoat dong khéng chuyén trach: Phuong Lai
Thiéu 1a cap xa loai I, theo quy dinh duoc phan bo t6i da 23 CBCC. Nhung hién
nay, s6 lugng CBCC 1a 20 ngudi. Mot s6 chirc danh theo quy dinh dugc phép bd tri
t6i da 02 ngudi nhu vin phong — thdng ké, tai chinh — ké toan; dja chinh — xay dung
— d6 thi va méi trudng, hién nay Phudng méi bd tri 01 ngudi. Bé dap tmg yéu cau
cong viée ciing nhu thyc thi cong tac quan 1y tai cAp co so voi diéu kién phat trién
KTXH nhanh ctia Phuong, doi héi viéc bod sung thém cong chirc dé phu trach cac
cong vigc.

- Vé chat lwong:

+ Vé 1ap truong chinh tri va phém chit dao dire cach mang: van con mot bo
phén can bo, dang vién xa roi quan chung nhan déan.

+ V& trinh d0 dao tao: Brc tranh chung vé trinh d6 hoc van cua doi ngi

CBCC Phuong van chua dat so véi chuan muc tiéu ciia Nha nudc. Trong thoi gian



60

sap t6i, UBND Phuong phai 1én ké hoach dao tao, bdi dudng chuyén mén cho
CBCC.

Mit khéc, chat luong d6i ngiit CBCC phan 16n chua dat yéu cau vé tiéu chuin
chtc danh. Trong d6, can bd chii chdt con nhiéu han ché vé chuyén mén, quéan 1y
nha nudc, nghiép vu hanh chinh so voi can bd lam cong tac chuyén mon. S6 duoc
dao tao qua cac chuyén nganh chua dap tng v6i yéu cau thuc tién & co sd, con chip
Va.

+ V@& trinh 1y luan chinh tri: Trinh d6 1y luan chinh tri ctia d6i ngil can bd van
con thap, van con mot s6 chua qua dao tao.

+ Viéc bd tri, sir dung: can bd sau dao tao con bat cap, chwa phu hop giira
chuyén mon dao tao véi linh vuc phu trach. Cong tac quy hoach, dao tao va bo tri,
su dung doi ngii can bo thiéu su d@)ng bd. Vi thuc trang do, da s6 ho 1am viéc chu
yéu theo kinh nghiém, 16i mon, chat luong va hiéu quéa cong tac khong cao.

+ V& phan loai danh gia CBCC: Tai UBND phuong Lai Thiéu ciing roi vao
mét sb diém nhu: viéc danh gid con hinh thirec, thé hién & két qua danh gia can bo
nhiéu co sé khong tuong xtrng véi thuc chét hiéu qua thuc hién nhiém vu chinh tri.

+ V& cong tac quy hoach d6i ngii can bd xd: Han ché trong cong tac nay 1a
trong quy hoach con dan tri, tinh kha thi chua cao; chat lugng va co cu cia quy
hoach con nhiéu mit han ché; vé trinh d6 trong quy hoach chua dam bao yéu cau; ty
1€ can bo nir, can bo tré, con thép.

2.2.4.3. Nguyén nhan ciia han ché

Van con mot sb dang vién chua nhan thirc dﬁy du va siu sic vé vi tri, vai trd
cua can b va cong tac can bd va viéc xay dung doi ngii can bo.

Ning lyc nhan thire va to chuc trién khai cac quy ché, qui dinh, quy trinh vé
cong tac can bd con nhiéu han ché. Su phdi hop ciia cac cip, cac nganh va céc to
chue trong hé thong chinh tri chua chit ché, thudng xuyén.

Stre ép trong viéc chudn hoa doi ngii can b & co s da gy ap luc rat 16n trong
cong tac dao tao, boi dudng can bd. Chinh sach ddi véi can bd co s chua that su

phat huy hét tai ning, sy sang tao cua doi ngii can bo.
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Mot bd phan CBCC thiéu su tu dudng, rén luyén vé phém chit dao duc, 16i
séng nén y thire hoc tap tai cac co s& dao tao kém, uy tin déi véi quan ching khong
cao.

2.3. CAC NHAN TO ANH HUONG DPEN PHAT TRIEN NGUON
NHAN LUC TAI UBND PHUONG LAI THIEU

Dé dap tng yéu cau cho qua trinh chuyén doi sé ¢ khu vuc cong ciing nhu yéu
cau quan 1y cac hoat dong kinh té x3d hoi cua dia phuong trong bdi canh mai, doi hoi
phai phat trién ngudn nhan lwc CBCC cac cap, trong d6 c6 CBCC cap xa. Qua trinh
phat trién ngudn nhan lyc cAp xa phuc vu cong nghiép hoa, hién dai hoa gin véi ddi
m&i sang tao va hoi nhap kinh té quc té 1 qua trinh 1au dai, nhiéu kho khan va thi
thach. Trong qua trinh nay, c6 rat nhiéu cc nhan té anh hudng, tac dong ca tich cuc
va tiéu cuc; co thé nghién ctru thanh cac nhan td sau:

2.3.1. Nhém céc nhan to thudc mdi trwong vi md

2.3.1.1. Yéu té kinh té

Binh Duong 1a mét trong nhiing dia phuong c6 toc do phat trién kinh té nhanh
va 6n dinh. Cung véi tiém ning va loi thé cua dia phuong, ngudn nhan lyc 1a mot
trong nhitng nhan td quan trong tao nén nhimg thanh tyu phat trién cia tinh Binh
Duong trong qué trinh tién hanh cong nghiép hoa, hién dai héa.

Theo théng ké cua Cuc théng ké tinh Binh Duong (2021), nam 2020, luc
luong lao dong tir 15 tudi tré 1én cua tinh 13 1.696.392 ngudi, ting 48.117 ngudi so
v6i ndm 2019, trong d6 lao ddng nam chiém 53,7%; lao dong nit chiém 46,3%; luc
lugng lao dong ¢ khu thanh thi chiém 84,5%: luc lugng lao dong ¢ nong thon chiém
15,5%. Binh Duong 1 1a tinh ¢6 co cdu dan s “vang” dep nhat ciia khu vuc Pong
Nam Bo.

Pé dam bao ngudn nhan lyc cho chi truong xay dung thanh phd théng minh
Binh Duong, Tinh uy Binh Duong da ban hanh Chuong trinh s6 19/CTr-TU dit ra
muc tiéu hudng dén nim 2030 ngudn nhan luc chat luong cao duoc phat trién theo
bac dao tao, nganh dao tao va chu thé phat trién kinh té - xa hoi, tap trung cho

nganh, linh vic c6 ham luong cong nghé, gia tri gia ting cao, trong d6 mot sd
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nganh dat trinh d¢ khu vuc va quéc té, tao bude dot pha manh mé trong phat trién
kinh té - xd hoi, dap Gmg yéu cau ciia mot trung tdm cong nghiép hién dai. Trén co
so d6, tinh da xay dung va trién khai thuc hién dé an dao tao, boi dudng CBCC x4,
phuong, thi tran va ngudi hoat dong khong chuyén trach cap xa.

Chinh su phat trién vé kinh té, tinh hinh dan sd, co hoi viéc lam ciing nhu dinh
huéng phat trién ngudn nhan lyc cua tinh Binh Duong ¢6 anh hudng truc tiép dén
nhu ciu nhan luc ca vé sb lugng va chat lugng, cling nhu thu nhép cua ngudi lao
dong. Piéu ndy s& tao co hoi hodc ap luc cho cong tac phat trién ngudn nhan luc cta
cac t6 chtrc hanh chinh cong néi chung va UBND phudng Lai Thiéu néi riéng.

Vé co hdi, nguén nhan luc chét lugng cao, c6 lap truong tu tuong chinh tri
vitng vang chinh 1a co s¢ dé thu hit nguoi tai cho UBND phudng Lai Thiéu. Tuy
nhién, sy da dang cua moi truong kinh té, su phat trién ctia cac doanh nghiép, dac
biét 1a cac doanh nghié¢p FDI v&1 moi truong lam viée nang dong, co hdi thang tién
trong cong viéc, muc lwong hip dan 1a nhimg yéu té thu hut ngudn lao dong tré; day
chinh 14 rao can trong viéc thu hiit ngudn nhan lyc tai Co quan hanh chinh.

2.3.1.2. Yéu to phdp lugt

UBND phuong Lai Thiéu la co quan hanh chinh nha nudc dugc thanh 1ap trén
co s6 luat phap va duéi sy diéu hanh, quan 1y truc tiép cia UBND thanh phd Thuan
An dé tién hanh hoat dong quan 1y nha nuéc trén dia ban phuong Lai Thiéu. Hoat
dong ctia UBND phudng phai chap hanh dung phép luat, thuc hién theo cac quy ché
duoc nha nude cho phép. Do d6, cong tac phat trién ngudn nhéan luc phai truc tiép
theo su diéu hanh, quan 1y cia UBND thanh phé Thuin An. Cu thé:

- Van dé tuyén dung CBCC tai UBND phuong Lai Thiéu phai tuan thu theo
quy dinh cua Luat CBCC; theo ké hoach tuyén dung UBND TP. Thuan An phé
duyét.

- Tiéu chuan vé trinh d6 chuyén mén va 1y luan chinh tri, quan 1y nha nudc
theo quy dinh ctia B Noi vu.

- Cong tac quy hoach CBCC theo quy dinh cia B6 Noi vu, quy dinh cua
UBND tinh Binh Duong va ké hoach ctia UBND thanh phd Di An.
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- Cong tac dao tao, boi dudng CBCC, nguoi hoat dong khong chuyén trach
theo quy dinh ctia BO N§1 vy, quy dinh cia UBND tinh Binh Duong va ké hoach
ctia UBND thanh pho Di An.

2.3.1.3. Cdc yéu t6 van hod, xa hi

Méi trudng lam viée trong khu vuc cong duge danh gia 1a on dinh. Thoi gian
lam viéc tai hau hét cac co quan Nha nudc déu ¢ dinh, tir 8 gid sang dén 5 gid
chiéu, gn nhu s& khong phai ting ca hay thém gid. Cong viéc tai co quan Nha nudc
thuong duoc tién hanh theo mot 19 trinh, quy tic nhat dinh; nén nhitng nhan sy moi
s& rat nhanh chéng nim bat dugc cac bi quyét, quy trinh mot cach dé& dang. Tuy
nhién, ty 1¢ canh tranh trong thi tuyén céng chirc rat cao, murc luwong cia CBCC chi
& mirc trung binh ctia xa hdi nén khién nhiéu nguoi lao dong chon lya phat trién ban
than tai cac doanh nghiép tu nhan véi mirc lvong hip din hon.

2.3.1.4. Khoa hoc cong ngh¢é

Cudc cach mang 4.0 yéu cAu ngudn nhén lyc c6 chat lugng ngdy cang cao.
Pay 1a cudc cach mang sé nhung nhan luc chit lugng cao trong khu vyuc cong dang
qua it va phai di dién vé6i nhiéu thach thirc méi trong van dé dao tao, phat trién
chat luong ngudn nhan lyc ¢ khu vuc cong dé dap Gmg yéu cau ciia cude cach mang
4.0. Cu thé:

Thir nhdt, cude cach mang cong nghi¢p 4.0 lam chuyén dich co ciu lao dong
trong cac nganh kinh té. Hién nay, di ngudn nhan lwc & khu vuc cong tuong dbi doi
dao nhung lyc lugng lao dong tay nghé cao, am hiéu vé khoa hoc cong nghé chwa
nhiéu. Nhitng cong viéc mang tinh chit rap khuon, lip lai don gian ma da phan lao
dong chua qua dao tao Viét Nam dang dam nhén s& dan duogc thay thé boi may moc
trong tuong lai.

Thir hai, thi truong lao dong phan hdéa manh mé: Trong cudc cdch mang cong
nghiép 4.0, lao dong khu vuc cong nhung tay nghé, trinh do thap khong con 1a lgi
thé canh tranh cua cac qudc gia trén thé giéi. Hang loat nghé nghiép cii mat di, thi
truong lao dong qudc té s& phan hoa manh gitta nhom lao dong c6 ky ning thap va

nhom lao dong c6 k¥ ning cao trong khdi khu vuc cong.



64

Thir ba, yéu cau vé ngudn nhan lyc chat lugng cao khu vuc cong ngiy cang
cap thiét. Cach mang 4.0 yéu cau ngudn nhan luc & khu vuc nay c6 chat luong ngay
cang cao, trong khi d6, ngudn nhéan lyc chat lugng cao hién nay lai thiéu hut ca vé
s6 luong va k¥ ning tay nghé.

2.3.2. Nhém céc nhan to thude vé mdi trueong vi méd

2.3.2.1. Chinh sdch thu hit nguon nhén luc

Uy ban Nhan dan tinh Binh Duong da ky két cac thoa thuan hop tac v6i Dai
hoc Quéc gia Thanh phé HO Chi Minh va mét sb co s& dao tao trong nudc thuc hi¢n
viéc tuyén chon, cit CBCC, vién chtrc di dao tao trong va ngoai nudc nham dao tao
phat trién ngudn nhan lyc chit luong cao phuc vu cho yéu cau phét trién cua tinh.
Trién khai D& 4n tao ngudn can bo lanh dao, quan 1y chu chdt cip uy, chinh quyén
xa, phuong, thi tran trén dia ban tinh Binh Duong giai doan 2018-2020 va nhirng
nam tiép theo, tinh da tuyén chon va td chitc dao tao cho 63 hoc vién 1a CBCC cép
x3, cap huyén va ngudi hoat dong khong chuyén trach cip xi dang duong chirc
hoic dugec quy hoach chic danh chi chét cap xi giai doan 2015-2020 va
2020-2025. Dong thoi hoan thanh viée bd tri cong tic sau khi tot nghiép cho 196
hoc vién theo Bé an dao tao nguén can bd 1anh dao, quan ly chu chdt cép uy, chinh
quyén cip x4 giai doan 2011-2015. Py 1a nhirng can bd tré, c6 trinh do dai hoc va
phan 16n dugc dao tao chinh quy, c6 pham chét dao dirc tot s& 1a nguén CBCC cap
xd ¢ chét lugng dé bd sung cho d6i ngii can bo chu chdt cap xi va cip huyén trong
thot gian toi.

2.3.2.2. Ché dp bé tri, siv dung nguén nhén luc

Cac chuc danh, chirc vu cia CBCC va nguodi hoat dong khong chuyén trach tai
UBND phuong Lai Thiéu sau khi duoc tuyén dung theo dung quy dinh déu duge bd
tri ding cac vi tri cong tac. Hién nay, hau hét cac vi tri chi ¢c6 mot CBCC hoac
ngudi phu trach nén khong cé tinh trang sir dung sai ngudn nhan lyc. Ban than
CBCC ciing nhu ngudi hoat dong khong chuyén trach cho rang ho c6 du ning luc
va trinh do phu hop véi yéu cau cong viée (két qua khao sat dat 96,97%). Trong

cong viée, ho duge huéng dan chi tiét, cu thé, cung cép cac quy trinh dé thuc thi
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cong viéc ¢o hiéu qua, dam bao cong bang, cong khai va minh bach. Ngoai ra, cong
viéc tai UBND phuong duge danh gia 13 on dinh, it c6 sy thay dbi boi quy trinh
cong tac hanh chinh da dugc xac 1ap, hién nay chi thay ddi vé cach thac thuc hién
khi chuyén d6i tir hé thdng s6 sach, gidy to bang gidy sang hd so dién tir dé d& dang

quéan 1y va truy xuat thong tin.
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Bing 2.18. Tong hop két qud danh gid vé bé tri cong viéc tai UBND
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Nguon: Ket qua nghién ciru cua tac gia
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Bing 2.19. Tong hop két qua ddnh gid vé cdc yéu té thudc cong viéc tai
UBND phwong Lai Thiéu
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Nguon: Két qua nghién civu ciia tdc gia

2.3.2.3. Ché dé dai ngé
Vé ché d9, chinh sach ddi véi CBCC tai UBND phuong Lai Thiéu duoc thuc
hién theo quy dinh cua phap luat vé dai ngd, nang luong, nang ngach, b6 nhiém,
khen thuong..., c6 tac dung dong vién tinh than va trach nhiém ciaa CBCC thé hién
chu yéu & chinh sach tién luong t6i thiéu, hé thong thang bang luong va co ché tra
lwong. Tuy murc lwong téi thiéu thudng duoc ning 1én chu yéu dé bu dip truot gid,
chia s¢ mot phan ganh nang trong chi tiéu hang ngay ciia CBCC, nhung van con
thip va ché d6 nang ngach, bac, xép luong chwa gin véi trinh do chuyén mén,
nghiép vy, chirc vy, ma tang 1é€n theo dinh ky chu yéu dua vao thdm nién cong tac.

Ngoai ra, CBCC tai UBND phuong Lai Thiéu con dugc hudng cac khoan phu cap
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theo dung quy dinh, bao gém: phu cép chuc vu 1anh dao, phu cép tham nién vuot
khung, phu cap kiém nhiém chtrc danh.

Vé ché @0, chinh sach d6i v6i ngudi hoat dong khong chuyén trach tai UBND
phuong Lai Thiéu déu thuc hién chi tra cic khoan phu cdp ding theo quy dinh tai
Nghi dinh 34/2019/ND-CP, nguoi hoat dong khong chuyén trach ¢ cép xa duogc
huong ché d6 phu cap, ché do BHXH va ché d6 BHYT (thudng goi 13 tién luong).
Cu thé: Ngan sach nha nudc thyc hién khoan quy phu cap, bao gdm ca hd trg
BHXH va BHYT dé chi tra hang thang d6i voi nguoi hoat dong khong chuyén trach
& cap xa theo Quyét dinh phén loai don vi hanh chinh x4, phuong, thi tran:

Bing 2.20. Mirc khodn quy phu cip

Xa, phuong, , Téng quy phu cip dwoc
, Mirc khoan quy phu cap
thi tran khoan nam 2021
Loai 1 16 1an muc lwong co sé 23.840.000 dong/thang
Loai 2 13.7 1an murc lwong co s& 20.413.000 dong/thang
Loai 3 11.4 1an muc luong co sé 16.986.000 dong/thang

Mirc khoan quy phu cdp néu trén duoc tinh theo mirc luong co so hién hanh 13
1.490.000 d6ng/thang.

Cin cr vao quy phu cdp néu trén va cin ctr vao dic thu cua cac cap xd, yéu
cau quan 1y, ty 1& chi thuong xuyén ciia cac cip x4, ngudn kinh phi chi cho cai cach
chinh sach tién luong cua dia phuong, UBND tinh Binh Duong trinh HDND tinh
Binh Duong quy dinh cu thé vé muc phu cap cua ting chirc danh, muc phy cap
kiém nhiém chtrc danh d6i véi nguoi hoat dong khong chuyén trach & cap xa.

2.3.2.4. Moi truwong lam viéc

Theo két qua danh gid vé méi trudng lam viée, co toi 87,88% cho ring bau
khong khi lam viéc tai UBND phuong Lai Thi€u vui vé, thoai mai; 84,85% cho
réng cong cong viéc ho ludn nhan dugce sy hd tro, hop tac tir cac thanh vién khac;
90,90% hai 1ong vé mdi quan hé giita 1anh dao v&i nhan vién, giita nhan vién vai

nhau. Tuy nhién, van c6 téi 30,30% danh gia rang khong gian lam viéc, cac trang
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thiét bi cong tac mic du c6 duoc dau tu, mua sim mdi tuy nhién chua dap tng du
cho yéu ciu cong viéc. Van con 27,27% cho rang cong tac tai UBND phuong Lai
Thiéu chua that sy gop phan thiic ddy manh mé qua trinh hoan thién va phat trién
ban than.
Bing 2.21. Tong hop két qud dinh gid vé moi trwong lam viéc tai UBND
phwong Lai Thiéu
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luong luong luong lwuong | 1€ | luong | 1¢

Bau
khong khi
I [ndibovui| 22 [66,67| 07 |21,21| 04 |12,12 0 0,00 0 0,00
vé, thoai
mai

Lubn
nhan duoc
su hd tro,
hop tac tir
cac thanh
vién khac

18 (54,55 10 (30,30 05 |[15,15 0 (0,00 O 0,00

Hai long
voi  mbi
3 [quan hé| 24 [72,72| 06 |18,18]| 03 9,10 0 0,00 0 0,00
dong

nghiép

Khong
gian lam
viéc, trang
thiét  bi
dap Ung
da  cho
yéu  cau
cong viéc

11 (3334 12 (2636 10 [3030| O |0,00] O 0,00

Gop phan

5 |phat trién| o4 | 1212 20 |60,61| 09 [2727| o |o000| o0 0,00
ban than

Nguon: Két qud nghién ciru cia tdc gia
Pé c6 moi truong tot cho CBCC lam viée hiéu qua, UBND phudng Lai Thiéu

dua ra cac quy tac, quy trinh lam viéc rd rang trong cac co quan, t6 chirc nhu: ban
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hanh noi quy, quy ché dé théng nhét hoat dong cua to chirc; xdy dung cac gia tri vin
hoa cong s¢ va phd bién cac ndi dung nay toi tmg CBCC dé ho y thirc va ty nguyén
thuc hién; xay dung co ché phdi hop trong co quan, don vi & CBCC hoan thanh
cong viéc co hi¢u qua; tao cho CBCC co hdi trinh bay nhiing ¥ tudng sang tao. Ton
trong nhitng doéng goép cua CBCC va ghi nhan nhiing loi ich ma CBCC da dong gop
cho t6 chtrc béng cac hinh thic khéac nhau; ton trong sy khac biét vé dic diém ca
nhan va tinh cach cua cac thanh vién trong t6 chirc.

Bén canh d6, tim hiéu vé nhitng mong doi cia CBCC va ly do cua ho khi
quyét dinh 1am viéc cho UBND phuodng; quan tim dén doi sdng vat chat va tinh
than cia CBCC, quan tdm dén gia dinh cta cac thanh vién trong to chtc. Thuong
xuyeén td chtrc cac su kién cho gia dinh cua ho co thé tham gia vao cac hoat dong
tap thé va nguoc lai giip ho va gia dinh ho hiéu hon vé co quan, t6 chirc noi minh
hodc nguo1 than ciia minh dang cong tac.

Ngoai ra, diéu kién lam viéc c6 anh huong 16n dén tam trang lam viéc cua
CBCC va hiéu qua lam viéc cta ho. Néu didu kién lam viéc tot, CBCC vui vé, thoai
mai, hiéu qua lam viéc s& cao. Nguoc lai, diéu kién lam viéc khong tét giy cing
thang, rc ché va anh huong khong nho téi hiéu qua 1am viéc. Chinh vi vay, tiy theo
tinh hinh thuc té cua co quan, don vi ma tao diéu kién 1am viéc phu hop, thuan tién
cho d6i ngi CBCC. Tai tru s6 UBND phuong Lai Thiéu c6 khong gian lam vige
thoang déng, phong 1am viéc duoc trang bi diy du ban, ghé, dién thoai, may vi
tinh... va van phong phém phuc vu cho viéc thuc hién nhiém vu chuyén mon.

2.3.2. Nhém céc nhén té thudc vé ngudn nhan lyc

2.3.2.1. Pdc diém cd nhin

Viéc lya chon noi lam viéc cua ngudi lao dong khong chi 1a cac dai ngd veé vat
chat hay tinh thadn ma con phu thudc vao dac diém cua mdi ca nhan. CBCC va
nhitng nguoi hoat dong khong chuyén trach tai UBND phuong Lai Thiéu c6 tinh
than phung su nhan dan; nd luc, ¢b géng dé hoan thanh t6t nhiém vu duoc giao gop
phan vao su phat trién kinh té x3 hoi cua dja phuong ciing nhu su phat trién ctia nén

hanh chinh qudc gia.
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Bén canh d6, ban than mdi CBCC va nhitng ngudi hoat dong khong chuyén
trach tai UBND phuong Lai Thiéu déu néu cao tinh than tu hoc héi, tu boi dudng
nén nang cao thém kién thirc chuyén mén, k¥ nang lam viéc va xay dung lap truong
tu tuong chinh tri vitng vang. Sy phin ddu cua chinh ban thdn mdi c4 nhan 13 hét
stc quan trong gop phan quan trong trong viéc phat trién nguén nhan lyc tai UBND
phuong Lai Thiéu.

2.3.2.2. Tinh chét nghé nghiép va tinh than hop tdc lao dong

Poi ngit CBCC 1a nhom dbi twong dic biét, duge quy dinh va diéu chinh boi
phap luat. Ho 1a nhitng nguoi gilr vai tro quan trong van hanh toan bd hoat dong cua
bd may nha nudc. Ho lam viéc c6 tu cach phap ly, dugc nhan danh Nha nudc dé
thyc thi cong vu. Néu CBCC nhén thire duoc vi tri, vai trd ciia minh, tir d6 rén
luyén nhiing phém cht, nang lyc lam viéc dé thuc hién tét nhiém vu duogc giao; co
tinh than, trach nhiém, tuan thu phap luét, c6 thai d§ dan chu, trung thuc... s€ la
diéu kién tét tao nén moi truong lam viéc lanh manh trong t6 chuc. Nguoc lai, cong
chtic ¢6 nhitng biéu hién tiéu cyuc s& 14 rao can 16n anh huong toi méi truong va
hiéu quéa cong viée cua to chirc. Vi vay, UBND phuong Lai Thiéu di thuc hién t6t
nguyén tic dan cha dé CBCC tuy tin trinh bay y kién, dé xuat ctia minh nhim gép
phén xay dung ndi bd trong sach, virng manh.

2.4. PANH GIA THUC TRANG PHAT TRIEN NGUON NHAN
LUC UBND PHUONG LAI THIEU, THANH PHO THUAN AN,
BINH DUONG

2.4.1. Thuan lgi

Su quan tAm, chi dao cua Tinh uy tinh Binh Duong vé ning cao chét luong
nguén nhan luc, tao nguén can bo tré di chuan cho cép x4. Co thé néi, viée tao
ngudn can bd cip xa duge cc cip lanh dao dic biét quan tdm, ngay tir nim 1997,
Ban Thuong vu Tinh Uy da xay dung va trién khai thyc hién Nghi quyét 42-NQ/TU
vé cong tac can bo dé thuc hién Nghi quyét Trung wong 3 (khoa VIII) vé chién lugc
can bo thoi ky ddy manh CNH, HPH. Két qua tir naim 1997 dén 2010, tinh d3 to

chuc 5 khoa hoc ngudn cho can bd cap xa vdi 520 hoc vién. Hién ¢ 457 nguoi sau
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khi ra truong dang lam viéc ¢ HDND, UBND cac xa, phuong, thi tran; trong do, co
16 ngudi 13 bi thu, chu tich HDND, UBND cip x3; 27 ngudi 1a pho chu tich; ¢6
ngudi dugc bo nhiém pho cha tich HDND huyén; mot s cong tac & cac phong, ban
cAp huyén va so, nganh cdp tinh. Cu thé hoa Nghi quyét Dai hoi Pang bo tinh Binh
Duong lan thi IX, nhiém ky 2010-2015, thuc hién Chwong trinh hanh dong s6
20-CtrHP/TU, ngay 20-7-2011 cta Tinh @y vé ning cao chit luong ngudn nhan luc
giai doan 2011-2015, Binh Duong thuc hién Pé 4n “Tuyén chon va dao tao 200 can
bo tré 1am lanh dao cha chdt cap ty, chinh quyén cap xa”. Nam 2016, Tinh iy Binh
Duong ban hanh Chwong trinh s6 20-CTr/TU vé nang cao chat lugng ngudn nhan
luc, nhét 1a doi ngii can b lanh dao, quan ly, can bo khoa hoc k¥ thuat va doi ngii
cong nhan lao dong dap Gmg yéu cau phat trién cua tinh trong giai doan méi. Bé
théng nhat trong cong tac chi dao, diéu hanh, UBND tinh di ban hanh Quyét dinh
s6 3274/QD-UBND ngay 24/11/2016 thyc hién Chuong trinh sé 20-CTr/TU va giao
nhiém vu cu thé cho cac nganh, cac cdp trong tinh. Trén co s& do, tinh di xay dung
va trién khai thuc hién dé 4n dao tao, bdi dudng CBCC xa, phuong, thi trn va
ngudi hoat dong khong chuyén trach cdp xa, dong thoi tiép tuc thuc hién cac dé an,
du an da duoc phé duyét trudc déy.Tiép d6, dé trién khai Dé 4n tao nguén can bd
lanh dao, quan Iy chu chét cap uy, chinh quyén x4, phudng, thi trin trén dia ban tinh
Binh Duong giai doan 2018-2020 va nhiing nidm tiép theo, tinh da tuyén chon va to
chtre dao tao cho 63 hoc vién 1a CBCC cép Xa, cép huyén va nguoi hoat dong khong
chuyén trach cap xi dang dwong chirc hodc dugc quy hoach chirc danh chii chét cap
x4 giai doan 2015-2020 va 2020-2025. Pong thoi hoan thanh viéc bd tri cong tac
sau khi tdt nghi¢p cho 196 hoc vién theo Dé 4n dao tao nguén can b lanh dao, quan
1y chi chét cap uy, chinh quyén cap xa giai doan 2011-2015.

Nhin chung trong mdi giai doan, d6i ngii CBCC tai UBND phuong Lai Thiéu
c6 nhiéu sy chuyén bién ca vé s luong 13n chat luong. Trong nhimng giai doan tiép
theo s6 can bo tré, c6 trinh d6 ngdy cang nhiéu. Xu thé tré hoa manh nhung van
dam bao tinh ké thira. Trong cong tac, dai bo phan CBCC thé hién duogc vai tro,

trach nhiém, dap g dugc yéu cau cua thoi ky moi.
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Céc cap uy va chinh quyén nhan thirc siu sic vé tAm quan trong, c6 tinh quyét
dinh cua cong tac xay dung doi ngli cdn bd lanh dao, quan ly va cong chirc nha
nude co6 du niang lyc, dua phuong Lai Thiéu ting tdc, phat trién bén viing va toan
d@n,xﬁngdéngvdiviuivéﬁénlnéngcﬁanﬂnh.

Moi truong lam viéc cong khai, minh bach; cac CBCC ludn quan tam, giap do
1an nhau dé hoan thanh tot cdc nhiém vu duoc giao, thuc thi viéc quan ly tai
Phuong.

Béan than CBCC tai UBND phuong Lai Thi€u c6 1ap truong, tu tuong chinh tri
vitng vang; ludn néu cao tinh than doan két; c6 y thirc tir hoc tip, rén luyén dé phat
huy ning luc ban than, ddp Gng yéu cau cong viéc cling nhu gop phan vao su phat
trién chung ctia Phuong.
2.4.2. Kho khin

hd@tb@phannguénnhénlucrn@:dﬁquadéotaonhungnﬁnglucthucﬁéncbn
han ché, 1am viéc sy vu nhiéu hon 1 di vao nghién ctru cong viéc chuyén mon, it
nghién ciru hoc tap, tim hiéu nhitng van dé co lién quan, phuong phap lam viéc
cham cai tién, chua xdy dung dugc tac phong, né nép cong tac chinh quy, ning vé
gidy to, thiéu su phéi hop trong cong tc.

Hang nam, doi ngli ngudn nhan lyc duoc bod sung théng qua thi tuyén song sb
CBCC nay van can dugc kém cip, phai trai qua nhiéu chuong trinh dao tao moi.

Viéc thu hut can bd tré, c6 nang luc vé cong tac tai Phuong con nhiéu bt cap.
Ngudn nhan luc ndy c6 xu hudéng lya chon cong tac tai cic doanh nghiép hoic cac

s0, ban, nganh.
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TOM TAT CHUONG 2

Trong chuong 2, luin vin d3 di vao phan tich tong quan tinh hinh kinh té, xa
hoi cua phuong Lai Thiéu, din chimg su can thiét phat trién ngudn nhén lyuc tai
UBND phuong dé dap tmg dugc yéu cau cong viéc cling nhu thuc thi hoat dong
quan 1y trén dia ban phuong. Tiép d6 luan van di phan tich, danh gia thuc trang
cong tac phat trién ngudn nhan luc tai UBND phudng, tir d6 chi ra nhiing thanh qua
dat duoc ciing nhu han ché va nguyén nhan. Cudi chuong nay, luan vin di danh gia
nhing thun loi, thach thic trong cong tac trién ngudn nhan luc tai UBND phudng

Lai Thiéu 1am cin c&r dé xuét giai phap ¢ chuong 3.
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CHUONG 3. MOT SO GIAI PHAP NHAM PHAT TRIEN
NGUON NHAN LUC TAI UBND PHUONG LAI THIEU,
THANH PHO THUAN AN, BINH DUONG

3.1. PINH HUONG PHAT TRIEN NGUON LUC TAI UBND
PHUONG LAI THIEU, THANH PHO THUAN AN, BINH
DUONG

Quyét dinh s6 377/QP-UBND ngay 05 thang 02 nam 2021 phé duyét ké
hoach dao tao, boi dudng CBCC, vién chuc tinh Binh Duong giai doan 2021 — 2025
v6i muc tiéu tao su chuyén bién manh mé vé chét lugng va hiéu qua dao tao, bdi
dudng, gbp phan xdy dung do6i ngii CBCC, vién chitc chuyén nghiép c6 di pham
chat, trinh d¢ va ning luc, dap ing yéu cau phuc vu nhan dan, phat trién kinh té - xa
héi cta tinh va hoi nhap quoc té.

3.1.1. Muc tiéu dao tao, bdi dwéng CBCC cép xi ciia tinh Binh
Duwong

DPbi v6i CBCC cip x3 va nguoi hoat dong khong chuyén trach ¢ cp xa,
UBND tinh Binh Duong da dat ra muc tiéu cu thé:

- Bén nam 2025, c6 98% CBCC cép xa c6 trinh d§ chuyén mon tur dai hoc tro
1én; 95% cong chirc cip xi c6 trinh dd chuyén mén phu hop véi vi tri ddm nhiém.

- Hang nam, it nhat 60% CBCC cép xi dugc bdi dudng cap nhat kién thuc, k§
nang, phuong phap, dao dtrc cong vu.

- Nguoi hoat dong khong chuyén trach ¢ cip xa duoc bdi dudng cip nhat va
nang cao k¥ ning, phuong phap hoat dong it nhit 01 1an trong thdi gian 02 nam.
3.1.2. Néi dung dao tao, boi dudng

3.1.1.1. Vé boi dwing

a) Ly ludn chinh tri

- Bdi dudng trinh d6 ly luan chinh tri theo ti€u chuin quy dinh cho cén b lanh
dao, quan 1y cac cép, cho cac chuc danh cong chirc, vién chirc va CBCC cép xi.

- Céap nhat ndi dung cac van kién, nghi quyét, duodng 16i cua bang; cap nhat

nang cao trinh do 1y luan chinh tri theo quy dinh.
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b) Kién thtrc quan 1y nha nudc

- Bdi dudng kién thirc, k¥ ning quan 1y nha nuéc theo tiéu chuan chic danh
cong chirc; tiéu chuan chuc danh nghé nghiép vién chirc; tiéu chuan chirc vu lanh
dao, quan ly.

- Cap nhat kién thirc, k§ nang, phuong phap quan Iy chuyén nganh; kién thirc,
phuong phap thuc hién nhi¢m vy, cong vu dugce giao.

- Cap nhat kién thirc phap luét, vin héa cong so, nang cao y thic dao dirc cong
vu, dao duc nghé nghiép.

¢) Boi dudng va cap nhat kién thirc qudc phong va an ninh theo cic chuong
trinh quy dinh cho CBCC, vién chtrc.

d) Cap nhat va ning cao kién thirc, niang luc hoi nhip qudc té.

d) Bo6i dudng kién thire tin hoc, ngoai ngit theo tiéu chuan quy dinh.

3.1.1.2. Vé dao tao

- Pao tao theo tiéu chudn chtc danh trinh d6 trung cip, cao cip 1y ludn chinh
tri cho CBCC, vién chiic.

- Pao tao trinh d¢ trung cip, cao dang, dai hoc ddi véi CBCC cip x3 13 nguoi
dan toc thiéu sb; theo cac dé an, ké hoach do trung wong, tinh ban hanh hoac theo
yéu cau chudn héa vé trinh do cua co quan Nha nude co tham quyén.

- Pao tao trinh d6 dai hoc d6i véi CBCC, vién chirc nganh y té va mot sb
nganh nghé dic thu do con thiéu nhan luc va cho CBCC cp tinh, cap huyén trong
truong hop co quan, don vi dugce t chirc, sip xép lai ma khong thé bd tri duoc cong
viéc phu hgp véi chuyén mon da duge dao tao trude do.

- Pao tao trinh do sau dai hoc phu hop vai vi tri viéc lam cho CBCC cép tinh,
cp huyén dam bao theo quy hoach va yéu cau phét trién ngudén nhan luc cia co
quan, don vi; vién chtrc cac don vi su nghiép phu hop voi chuyén mén, gin véi quy
hoach sir dung lau dai dap tmg yéu cau xdy dung ngudn nhén lyc c6 chat lugng cao.

- Khuyén khich CBCC, vién churc tur hoc va dao tao trinh d6 sau dai hoc.

3.1.3. Nhiém vu phat trién ngudn nhén lyc cip xa

Phat trién doi ngti CBCC cap x4 trong giai doan hién nay can:
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+ Pam bao du s6 luong
+ Xay dung va dam bao thuc hién co ciu hop 1y (vé tudi; vé gidi; vé chuyén
mon nghiép vy; ...).
+ Pao tao, bdi dudng d6i ngli CBCC dap tmg tot yéu cau nhiém vu dugc giao;
mdi can bd déu co du tiéu chuin vé nang luyc; dao duc; léy két qua hoan thanh
nhiém vu cua can bo lam thudc do chu yéu dé danh gia. Phuong Lai Thi€u dat muc
tiéu phat trién manh mé vé kinh té, xa hoi va tré thanh mot trong nhiing diém sang
phat trién kinh té n6i bat ciia TP.Thuan An, xtng tam trung tdm do thi, thuong mai
cua thanh phé. Véi vi tri dia 1y thuan loi, thuan tién trong viéc giao thuong gitra cac
dia phuong trong khu vuc, phudng Lai Thiéu phat huy cac thé manh, tiém ning co
san, huy dong moi ngudn luc du tu phat trién co s& ha ting, day nhanh tc d6 phat
trién thuong mai - dich vy, xay dung do6 thi theo hudng van minh, hién dai.
3.2. MOT SO GIAI PHAP NHAM PHAT TRIEN NGUON NHAN
LUC TAI UBND PHUONG LAI THIEU, THANH PHO THUAN
AN, BINH DUONG
Nhi¢m vy xay dung hé théng chinh tr1 & cép xa virng manh phu thudc phﬁn
16n vao viée kién toan, nang cao chét luong do1 ngili cadn bd & co so, nhét 1 can bd
dang dau dia phuong. D01 ngii can b co s¢ du vé sb lugng, cé trinh d6 kién thuc,
chuyén mén nghiép vu, c6 trach nhiém cao trudc nhan dan 13 tién dé dé nang cao
chat lugng hé thong chinh tri & cap xa.
Trén co so phén tich thuc trang phat trién ngudn nhan luc tai UBND phuong
Lai Thiéu, luin vin dé xuit mot sd giai phap nhu sau:
3.2.1. Ning cao nhin thirc trong cong tic phat trién ngudn
nhan lyc
Mot la: Nang cao nhan thuc vé vai tro, tim quan trong cua cong tac can bg;
quan triét va thuc hién dung cic quan diém cua Pang vé xay dung doi ngii can bd
thoi ky ddy manh cong nghiép hoa, hién dai hoa dat nudc.
CBCC phai thay doi cach nghi, cach nhin nhan vé dao tao, bdi dudng, chi
dong hoc tap, boi dudng vi muc dich nang cao kién thuc, ky ndng lam viéc cho

chinh ban than. Tranh xem cong tac dao tao, boi dudng theo hudng bi dong; phai
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thuc hién hoc va boi dudng theo nhiém vu. Pac biét, can loai bo nhitng truong hop
di hoc hinh thirc, chi vi can bang cip dé hop thirc héa tiéu chuan. Phai xac dinh muc
dich cua dao tao, bdi dudng la 1am cho CBCC ngiy cang hoan thién hon vé kién
thirc chuyén mén, nghiép vu dé dap g yéu cau cta cong viéc duoc giao. Do do,
hoat dong dao tao, boi dudng phai xuat phat tir nhitng yéu ciu ngay cang cao cla
nhiém vu ma CBCC phai dam nhi¢m, ga"m lién voi doi hoi vé mire do hoan thién va
su gia tang hi¢u qua cong viéc ctia can b, cong chure so vdi trude khi duoce dao tao.

Hai la: Lam tot cac khau trong cong tac can bg dac biét chu y cong tac danh
gia, bd tri, st dung can bd. Tranh chu quan, dan chua hinh thuc, dinh kién hep hoi
kiéu “dong ho, thon, lang”.

Ba la: Tao chuyén bién sau sic trong cong tac dao tao, bdi dudng can bd va co
cAu lai doi ngili can bo theo hudng nang cao chat luong, dam bao su déng bo theo
huéng ké thira va phat trién.

Boén la: ting cudng cong tic gido duc, quan 1y can bo. Ting cuong cong tac
kiém tra giam sat ctia cAp Uy cap trén di véi cdp dudi trong viée gido duc, quan ly
can bd va thyc hién cong tac can bo.

Can coi trong khau danh gia chat luong cia CBCC sau dao tao, bdi dudng.
Dénh gia sy gia ting vé kién thuc, k§ ning, chuyén moén nghiép vu va kha ning giai
quyét tinh hudng, dap ng yéu ciu cua cong viéc dam nhiém.

Nam la: Pam bao su déng bo, théng nhét trong thuc hién chinh sach can bo.
DPong thoi tao dung phong trao thi dua xdy dung méi truong lam viée tot dé phat
huy tot nhat kha ning cong hién ciia can bo.

3.2.2. Sir dung co6 hiéu qua doi ngii CBCC

Trong co quan nha nudc phai tao dung va duy tri dugc nét van hoa lay gia tri
cong viéc, hi€u qua cong viéc, su hai long ctia cong dan va doanh nghi¢p lam thudc
do danh gia nang luc cia CBCC. Can tach bach ndi ham khai niém: “danh gia hiéu
qua lam viéc cua cong chirc” voi “danh gid cong chuc”. Co nhu vay mdi bao dam
tao ra duoc sy cong bang, khach quan, chinh xac va méi truong 1am viée ning dong

cho cong chuc yén tdm lam viéc.
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B tri, st dung nhitng CBCC phu hop & cac vi tri cong tac va nang luc. Mdi
CBCC, ngoai nhitng tiéu chi vé pham chat, nang lyc chung, con c6 nhiing kha ning,
nang lyc, tinh hoa, tai ndng mang tinh chuyén biét, dac thu, tham chi nhiing nang

9

luc “xuét chung” vé cac thién huéng linh dao, quan 1y, hoat dong chuyén mon,
nghiép vy, nén phai vi viéc ma b tri, sép xép ngudi, va nhin nguoi dé giao viéc; vi
yéu cu cong vi¢c cua co quan, td chire dé xay dung co cAu, bién ché nhan sy, lua
chon, stt dung CBCC. Khong dugc vi tiéu cuc trong cong tac td chuc, can bo; vi
nhu céu, loi ich ca nhan cia CBCC dé sinh ra to chirc va bd tri cong viéc.

3.2.3. Thuec hién tét ché d$ dai ngé déi véi CBCC

Pong luc lam viée ctia ngudi lao dong gan lién véi loi ich vat chat va tinh
than; CBCC ciing khong nim ngoai quy luat d6. Do vay, mudén CBCC lam viéc tot
phai giai quyét hai hoa bai toan loi ich vat chat va tinh than cta ho.

V& loi ich vat chat: chinh sach tién lwong dbi v6i cong chirc phai twong xtng
vl gid tri suc lao dong bo ra va phai bao dam dugc ba phuong dién: duy tri cudc
song cuia ban than, mot phan tich lily cho gia dinh va mot phan dé dé phong rui ro
c6 thé xay ra (6m dau, vé huu...). Mit khac, viéc tra luong phai theo két qua cong
viéc chir khong phai theo vi tri va chic danh ciia céng viéc nham bao dam cong
bang, tao dong luc phan ddu va gy dung long dam mé voi cong viée chuyén mon
ma cong chirc dang dam nhiém. Thuyc té cho thiy véi cach tra lwong theo ngach, bac
va chttc vu nhu hién nay thi nhitng cong chirc méi, nhitng cong chirc khong gitr vi
tri 1anh dao s& khong thiét tha véi mirc lvong khai diém ctia minh.

V& lgi ich tinh than: cin d6i mai cong tac thi dua - khen thudng, ky luat, dao
tao, boi dudng, moi trudong va diéu kién lam viéc,... Mdi CBCC can co su cong
bang trong danh gia, khen thuéng va ky luat. Cong chirc mong mudn c6 dugc co
hoi cong bang & moi vi tri phin d4u trong co quan, don vi. Vi vdy, cach thirc danh
gia va tra lvong phai liy hiéu qua cong viéc lam thudc do. Bén canh d6, mot moi
truong 1am viéc ning dong, sang tao s& khuyén khich moi cong chirc du & vi tri

nhan vién hay lanh dao déu binh dang va canh tranh cong bang.
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Bén canh d6, cn phai tao l4p va phat trién moi truong 1am viéc hién dai, than
thién thong qua viéc trang bi phuong tién, diéu kién can thiét dé can bo chu chdt
hoan thanh nhi¢m vy, nhu may tinh, thiét 1ap cac trang web ndi by (mang LAN),
internet dé c6 thé cap nhat cic vin ban cta Pang, Nha nudc, cip trén va cac thong
tin can thiét mot cach nhanh chong, kip thoi; bd tri khong gian lam viéc hop 1y, xay
dung va phat trién vin hoa lam viéc noi cong so.

3.2.4. Nang cao y thirc trach nhiém va dao dic cong vu cho
CBCC

Khi CBCC ¢6 du ning lyc dap Gmg yéu cau cong viée va giai quyét hai hoa bai
toan loi ich gitta CBCC véi loi ich ctia Nha nudc va cong dong thi can phai co
nhimg giai phap khac dé nang cao ¥ thirc trach nhiém va dao dtrc cong vu, nhiing
bién phap can chu trong la:

- Gido duc tinh liém chinh, dao duc cong vu ddi CBCC coi day la cong viéc
thue su quan trong. Béi 18, bat ky cong viée nao ciing doi hoi phai ¢6 nhirng chuin
murc nghé nghi¢p va dao duc nghé nghiép, nhat 1a dbi v&i hoat dong cong vu luén
gin lién v6i quyén luc cong, ngudn luc cong, trach nhiém cong,... Khong co chuin
muc nghé nghiép, dao dirc nghé nghiép s& 1a méi trudng cho CBCC, tham 6, tham
nhiing, hach dich, cua quyén,. .. Viéc gido dyc liém chinh, dao dtrc, dao dlirc cong vu
phai duoc dua vao chuong trinh gido duc & cac cdp, dé hinh thanh thoi quen va
ngam sau vao nhan thirc ctia mdi ¢4 nhan trude khi nguoi tham gia nén cong vu.

- Xay dung va thuc thi ché tai nghiém khac, nghiém tri nhimg hanh vi vi pham
phap luat d¢ CBCC “khong dam” thyc hién nhiing hanh vi vi pham phap luat, vi
pham dao dic cong vu trai voi luong tam va dao dire xa hoi.

- Thiét lap thé ché chit ché, minh bach, cong khai nham ngin ngira nhiing
hanh vi vi pham phép luat cia CBCC. Thyc hién ché @6 cong khai, minh bach va
trach nhiém giai trinh vé tai san cua CBCC truéc, trong va sau khi ro1 khoi nhiém

SO.
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3.2.5. Nang cao y thire tu gidc hoc tip nang cao trinh d§ cia CBCC

CBCC cép x4 la mit xich quan trong trong tong thé cac thanh t6 van hanh hé
thong chinh tri & Viét Nam. CBCC cap x4 giit vai tro hién thyc hoa duong 16i, chii
trwong chinh sach cua dang, phap luat cia Nha nudc trong doi séng xa hoi. Bé c6
thé dat duoc hiéu qua cao nhat trong qua trinh thyc hi¢n vai trd cia minh, doi ngii
CBCC céip xa phai khong ngimg trau dbi, nang cao trinh do chuyén mén, k¥ ning
giai quyét cong viéc. Chu tich Hb Chi Minh da day “hoc dé biét, hoc dé lam viéc,
hoc dé phuc vu cach mang, phuc vu nhan dan, hoc dé lam nguoi”. Tu hoc tap, rén
luyén bén bi sudt doi 1a con duong co ban ty vuon 1én hoan thién minh. Qua trinh
tu hoan thién, tu gido duc, tu rén luyén khong phai nhét thoi ma 1a qua trinh tu giac
phén dau thuong xuyén, lién tuc, c6 muc dich, co ké hoach, bam sat tinh hinh dé
diéu chinh, thich nghi véi cong viéc, v6i thoi cudc va hop véi long dan, ¥
Dang. Tuy nhién, qua trinh tu hoc trong thoi dai cach mang cong nghiép 4.0 cling
c6 nhiéu ludng quan diém, tu tudng khac nhau, thim chi c6 cac quan diém sai trai,
hoai nghi vé vai tro lanh dao cta dang ciing nhu sy quan 1y ctia nha nude. Do 1a su
thir thach, doi hoi CBCC cép x3 phai ¢6 ban linh chinh tri vitng vang, trung thanh
voi1 muyc tiéu, Iy twong cuia dang.

Khuyén khich CBCC dé nghi nhitng mong muén can duoc dao tao, bdi dudng
dé hoan thién ban than va nhitng k¥ ning, kién thirc can duoc dao tao, bdi dudng dé
o thé nang cao hiéu qua cong viéc, hoan thanh tot nhiém vu duoc giao. Nhan thtrc
dung din va co dong luc tir bén trong ban than CBCC sé& thuc day CBCC nd lyc hoc
tap, phan dau trudc hét vi ban than minh, tir 46 gop phan vao viée thuc hién t6t hon
cong viéc va nhiém vu dugc giao.

Bén canh do6, hi¢n nay trinh d¢ dan tri cua nhan dan da dugc nang cao, tinh
chat quan 1y ngay cang phirc tap, doi hoi viéc quan 1y nha nude can phai khoa hoc,
bai ban. Do vay, CBCC phudng Lai Thiéu can phai c6 trinh do, nhat 1a k§ nang thuc
hanh tong hop. Néu CBCC cip trén can phai chuyén sau, thi CBCC phuong Lai

Thiéu lai phai c6 tri thirc ¢ dién rong, da nganh, linh vuc, c6 thé giai quyét dugc
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hodc it ra cling bi¢t dugc thu tuc va cach gidi quyéet nhi€u van dé rat khac nhau truc

tiép nay sinh & Phuong, dé huéng dan cho nguoi dan thuc hién.
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KIEN NGHI

Dé tiép tuc lam tt cong tac phat trién nguén nhan lyc chu chdt cap 1y, chinh
quyén cép x4, thoi gian t6i, UBND phuong Lai Thiéu kién nghi véi UBND thanh
phé Thuan An va UBND tinh Binh Duong can thuc hién mot sb giai phap sau:

1. Kién nghi véi UBND tinh Binh Dwong

Mt la, nang cao nhan thirc cua cac cip uy dang, chinh quyén, ngudi ding dau
céc to chic trong hé théng chinh tri vé phét trién ngudn nhan lyc, coi day 14 trach
nhiém cua ca hé théng chinh tri, nham tao ra chuyén bién tich cuc trong t6 chuc
thuc hi¢n, thong qua cac ké hoach, quy hoach vé phat trién nhan luc.

Hai la, tap trung xay dung va thyc hién cac chuong trinh, du an trong diém dé
nang cao chat luong ngudn nhan luc. Trong d6, xay dung co ché, chinh sach dic thu
khuyén khich, phat huy tai ning, CBCC c¢6 trinh d9, hiéu suét cong tac cao, dong
g6p cho sy phat trién kinh té - x3 hoi cta dia phuong; tao diéu kién thuan 1gi cho
CBCC duoc di dao tao, bdi dudng va thu hit ngudi cé trinh d6 cao vé dia phuong
cong tac. Lién két véi cac trudong dai hoc dé thu hut, tuyén chon sinh vién da t6t
nghiép loai giéi & cac trudng trong va ngoai tinh vé cong tac.

Ba la, nang cao hiéu qua quan 1y nha nudc vé phat trién nhan lyc. Ddi méi
cong tac tuyén dung, m¢ rong dbi tuong tuyén dung, dao tao va st dung nhan luc
trong h¢ théng chinh tr1 c?ip co sO. Hoan thién, ndng cao ndng luc va hi¢u qua hoat
dong cua bd may quan 1y vé phat trién nhan lyc. DAy manh lun chuyén can bo tré
vé co s& dé tao didu kién cho can bo tré tich iy kinh nghiém, phat huy nang luc dé
xem xét dé bat, bd nhiém gin véi xay dung co ché, chinh sach cho luan chuyén can
bo vé co s6.

Bén la, nang cao chat luong gido duc, dao tao ngudn nhan lyc nhim dap ung
nhu cAu méi. C6 chinh sach, bién phap thu hat doi ngti gido vién, dau tu co s& vat
chat... vira 13 giai phap cap thiét trudc mat, vira 13 giai phap co ban, 1au dai dé phat

trién nguon nhan luc chat luong cao.
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Nam la, 361 moi chinh sach can bo cip xa cho phu hop voi diéu kién thyc té
dia phuwong. Cu thé nhu ngoai tién hoc phi, tién an, &, di lai con cip thém kinh phi
di thuc té, viét luan van tot nghiép, tién thuong cho két qua hoc tap trudc va sau khi
t6t nghiép dugc diéu chinh phu hop véi gid tri thi truong.

Sdu la, d6i m&i ndi dung, phuong phap dao tao, bdi dudng can bo trong dién
quy hoach va can bd dwong chirc cdp xd cua Truong Chinh tri tinh, theo phuong
cham: 1y luan gin vé6i thuc tién, hoc di d6i v6i hanh. Cai tién phuong phéap day va
hoc nham phat huy tinh tich cuc, chu dong, doc 1ap suy nghi, sdng tao ctia nguoi
hoc, nhat 1a gido duc dao durc, 161 séng, niang luc sang tao, k¥ ning thue hanh, xir 1y
tinh huéng... Bién qué trinh dao tao thanh qué trinh ty dao tao, dao tao subt doi. Pa
dang hoéa hinh thuc dao tao, boi dudng theo hudng co ban, thiét thuc.

2. Kién nghi véi UBND thanh phé Thudn An

Mot la, Xay dung ké hoach dao tao, bdi dudng giai doan 2021 - 2025 va hang
nam, chi tiét cho timg dbi twong CBCC, vién chirc thudc quyén quan Iy giri vé co
quan c6 tham quyén quan 1y dao tao, bdi dudng theo phan cip quan Iy CBCC, vién
chtrc dé tong hop, theo ddi va 1am co s¢ mé 16p, cir di dao tao, bdi dudng.

Hai la, Tao diéu kién, sép xép, bd tri thoi gian dé CBCC, vién churc dugce tham
gia ddo tao, bdi dudng theo tiéu chuin chic danh chuyén mén nghiép vu ctia ngach
cong chuc, vién chuce va theo ké hoach dao tao, bdi dudng da dugc phé duyét; theo
ddi, danh gia két qua hoc tdp cua CBCC, vién chirc thudc pham vi quan 1y.

Ba la, Str dung c6 hiéu qua kinh phi tir ngan sach Nha nudc cip cho hoat dong
dao tao, boi dudng; lap thu tuc thanh quyét toan kinh phi dao tao, boi dudng hang
nam theo quy dinh.
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TOM TAT CHUONG 3

Trong chuong 3, ludn vin da tong hop, phén tich cic can ctr dé dé xuat giai phap phat
trién ngudn nhéan lyc tai UBND phudng Lai Thiéu. Trén co s thuc trang cong tac phat
trién ngudn nhan lyc tai UBND phuong, quy dinh vé cong tac CBCC cap xa cling nhu
thuan loi va kho khian dé d& xuat mot s6 giai phap phat trién ngudn nhan lyc tai UBND

phuong Lai Thiéu.
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KET LUAN

Nguon nhéan luc dong vai tro then chdt, quyét dinh hon ca ngudn von va cong
nghé trong giai doan hién nay. Ludn vin trinh bay mét cach c6 hé théng nhimg 1y
luan co ban vé nhan lyc, nguén nhan lyc, phat trién nguén nhén lyc, cic nhan td anh
hudng phat trién nguén nhan lyc. Luan van phan tich thyc trang clia viéc phat trién
ngudn nhan luc UBND phudng Lai Thiéu qua cac khia canh. Tir d6, dua ra nhiing
t6n tai, han ché va danh gia nhitng nguyén nhan cua nhiing van d¢ trén. Luan van
dua ra nhitng quan diém, muc tiéu. Trén co s& nhitng quan diém chi dao va dinh
huéng ctia muc tiéu phat trién ngudn nhan luc cia phudng Lai Thiéu va thanh phd
Thuan An dén nim 2025, tac gia dé xuit mot s6 giai phap nham phat trién ngudn
nhan lyc.

V6i nhiing két qua nghién ctru ciia luan van, trong qué trinh d6i méi, phat trién
ngudn nhan lyc caia UBND phudng Lai Thiéu con nhiéu van dé& méi tiép tuc nghién
ctru va hoan thién 1a mot yéu cau cap bach. Tac gia hy vong rang, luan vin: "Phat
trién nguén nhan lyc UBND phuong Lai Thi€u, thanh phé Thuan An, tinh Binh
Duong" dong gop phan ndo vao muc tiéu céng nghiép hoa, hién dai hoa cia huyén
trong thoi gian toi. Tuy nhién, voi kha nang va thoi gian ¢ han, chiac chan luan vin
khéng tranh khoi nhitng thiéu sot, tac gia rat mong duogc su gdp ¥ cua cac nha khoa

hoc dé luan van dugc bo sung day da vé mit 1y luan cling nhu thyec tién./.
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PHU LUC 1

MO TA CUQC KHAO SAT VE PHAT TRIEN NGUON NHAN LUC TAI
UBND PHUONG LAI THIEU
Dé thu dugc y kién danh gia cia CBCC va nguoi hoat dong khong chuyén
trach vé cong tac phét trién nguon nhan lyc tai UBND phuong Lai Thiéu nham gop
phan d& xuit cac giai phap phat trién ngudn nhan luc tai Phuong. Trong qué trinh
lam luén van, tac gia da tién hanh mot cudc khao sat nhu sau:

- Tén cudc khao sat: phat trién ngudn nhan luc tai UBND phudng Lai Thiéu.

- P6i twgng khao sat: Toan bd CBCC va ngudi hoat dong khong chuyén trach
tai UBND phuong Lai Thiéu.

- Thoi gian khao sat: Trong cudc hop giao ban va trién khai ké hoach hoat
dong thang 08 nim 2022 ctia UBND phuong Lai Thiéu, dién ra vao ngay 01 thang
08 nam 2022.

- Hinh thirc khao sat: Khao sat truc tiép.

- S6 phiéu khao sat phat ra 1a 33 phiéu, s6 phiéu thu vé 1a 33 phiéu va s6 phiéu
hop 16 14 33 phiéu.

- Pé dam bao tinh tin cay cho cudc khao sat khi danh gia vé cong tac phat trién
ngudn nhén lyc tai UBND phudng Lai Thiéu, ndi dung thong tin ca nhan cua ddi
tugng khao sat khong bat budc phai tra 16i nén phan xir 1y thong tin chung nay

khong dugc trinh bay khi mo6 ta cudc khéo sat.
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PHU LUC 2

BANG HOI VE PHAT TRIEN NGUON NHAN LUC TAI UBND PHUONG
LAI THIEU

Kinh giri: Quy Ong/Ba dang lam viéc tai UBND phwong Lii Thiéu.

Kinh mong quy Ong/Ba bét chut thoi gian cung cap thong tin va tra 10i cac
cau hoi dudi day. Nhimg y kién cua Quy Ong/Ba 13 vo cing quy bau va y nghia gop
phﬁn vao nd luc chung nham thic déy su phat trién ngu(‘in nhan luc tai UBND
phuong Lai Thiéu.

Moi thong tin Ong/Ba cung cép duoc giit bi mat va chi ding trong nghién
ctru, khong dung vao bat ctr cong viée gi khac.

Kinh mong quy Ong/Ba dién thong tin vao chd trong hodc tich vao 6 tra 10
dung nhat. Luu ¥ dau (*) 1 thé hién cho cau khong bat budc tra 1.

Xin chan thanh cam on!
I. THONG TIN GAN LOC
1. Ong/Ba cong tac & vi tri nao?
Can bo
Cong chuc
Nguoi hoat dong khong chuyén trach
II. THONG TIN CHI TIET
3. Ong/Ba cho danh gia vé cac yéu t6 thudc cong viéc theo cic ndi dung
sau:
(Vui long chon mét trong cdc danh gid tir Hoan toan dong y dén Hoan toan khéng

dong ¥ cho méi yéu t6)

Hoan Hoan
TT Yéu t6 toan |DOng| Binh | Khong)  toan
A y thwong | dong y | khong
dong y A
dong y

Nhiém wvu, trach nhiém duoc
1 [ phan cong cu thé, rd rang, hop
ly
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Hiéu r0 nhiém vy, yéu cau

2 | .  n
cong viéc
3 | Khoi luong cdng viée hop 1y
4 Muc do cang thang trong cong

viéc la chap nhan dugc

3. Ong/Ba cho danh gia cong viéc dwoc bd tri tai UBND phuong Lai Thiéu theo

nhirng yéu to sau: (Vui long chon mét trong cdc danh gia tir Hoan toan dong y dén

Hoan todn khéng dong ¥ cho méi yéu to)

Hoan Hoan
TT Yéu th toan | POMg | Bimh | Khong ) toan
A, y thwong | dongy [ khong
dong y ddno v
gy

Cong viéc duoc bo tri dang

1 AR
chuyén mon

2 | Cong viéc thu vi

3 | Cong viéc 6n dinh

4 Puoc gioi thieu va dinh
hudng rd cong viée

5 Nang lyc va trinh d6 dap tng
yéu cau cong viéc

¢ | Co co hoi thé hién ning luc

ban than

4. Ong/Ba c6 danh gia vé dao dirc, tac phong lam viéc tai UBND phuong Lai

Thiéu: (Vui long chon mdt trong cdc danh gid tir Hoan toan dong y dén Hoan todn

khéng dong y cho méi yéu t6)

Hoan > Hoan
TT Yéu t6 toan Borng Bn‘lh KP ong tO? "
A y | thwong [ dong y [ khong
dong y Ao
dong v
1 Chap hanh dang noi quy, quy
dinh
2 [ Tinh than lam viéc tich cuc
3 Pau tranh véi tiéu cuc trong
cong viéc va sinh hoat tap thé
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5. Ong/Ba cho danh gia vé moi trwdong lam viée tai UBND phuwong Lai Thiéu
theo nhirng yéu té sau: (Vui long chon mét trong cdc danh gid tir Hoan toan dong

¥ dén Hoan toan khéng dong y cho méi yéu t6)

Hoan A Hoan
TT Yéu t toan })orng tlﬁ:‘;ﬁ ;{;1 I:mg l:l?g:
ddng y Yy g gy g

d(‘”)ng y

Bau khong khi nd1 bd vui vé,

! thoai mai

) Luon nhan duoc sy hd tro,
hop tac tir cac thanh vién khac

, |Hai long voi moéi quan hé

ddng nghiép

Khong gian lam vi¢c, trang
4 | thiét bi dap ung da cho yéu
cau cong viéc

5 | Gép phan phat trién ban than

6. Hoat dong thi dua, khen thwéng cia UBND phwong Lai Thiéu tiac dong nhw
thé nao dén Ong/Ba?

R4t manh

Tuong d6i manh

Tuong ddi yéu

Khong dang ké
7. Ong/Ba c6 biét vé ké hoach phat trién nguén nhan lyc cia UBND phuong
Lai Thiéu khong?

Biét

Khong biét

Khong quan tam
8. Hang nim Ong/Ba c6 dwoce dio tao thwong xuyén khong?

Thuong xuyén

Thinh thodng

Khong thuong xuyén
9. Ong/Ba duoc dao tao, boi dudng trong khoang thoi gian bao lau?

Dudi 1 thang
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Dudi 3 thang

Duéi 6 thang

Khac
10. Ong/Ba mudn dwoc dao tao, bdi duwdng & dau?

Truong Pai hoc

Céc trung tam dao tao, boi dudng can bo

Tai Co quan

Tu tham gia thém cac chuong trinh dao tao, boi dudng
11. Ong/Ba muén dao tao, bdi dudng nhim muc dich gi?

Thuc hién tét hon cong vi¢c hién tai

Tang luong

Thing tién

Hoc héi thém
12. Sau khi tham dv cac khoa dao tao, bdi dudng, Ong/Ba c6 nhén thiy ban
than nang cao dwgc niang luc thue hi€n cong viéc hay khong?

Thay dbi o rét

Binh thuong

Khong thay doi

Chua tirng dugc dao tao, boi dudng

I1I. THONG TIN CHUNG (*)
1. Ho va tén:

2. Tuoi:
3. G161 tinh: Nam , NU
4. Trinh d¢ chuyén mon:

5. Trinh d¢ 1y luan chinh tri:
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