
 

Rethinking Intervention 
40 Conversations I 6 Big Takeaways  

 

Reflection and Discussion Guide for Takeaway 1: 
Relationships and learning are inseparably 
connected.  

 
 

1. Watch the video here.  
 

2. Review the lessons learned from Takeaway 1   
●​ Relationships and learning support each other. In order to learn, students need to be seen, 

known, and valued. The way a student experiences the learning interaction shapes the 
relationship.  

●​ Relationships are particularly crucial in stressful times. Loving relationships can protect 
students from the damaging effects of stress.  

●​ Trust is shaped by relationships across the school community. Students are deeply impacted 
by the way they see their family treated and even how they see teachers form relationships 
with each other.  

 

Reflect and discuss  

After watching the video, answer these questions on your own or in a learning group: 
 

1.​ When you think back to your student experience, what is one relationship that was most 
meaningful to you?  

2.​ What is one relationship that is fueling you right now? Why? 
3.​ What is one relationship that would benefit from being stronger? What is one action you can 

take to make that person feel seen, known and valued in your relationship? 
4.​ What relationships come easily to you? What relationships require more work? Where do you 

think that pattern comes from? 
5.​ Choose your question based on your role: 

a.​ For teachers: Which students and families do you think feel seen, known and valued? 
Which may not? What can you do to strengthen those relationships? 

b.​ For coaches and school leaders: Which educators and families feel seen, known and 
valued? Which may not? What can you do to strengthen those relationships? 

c.​ For system and state leaders: How are you using resources (time, energy and money) 
to honor the foundational importance of relationships (teacher-student, 
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student-student, teacher-family, leader-teacher, among teachers)? What additional 
supports may be important to consider? 
 

4. Dive deeper with these resources 

●​ The Well Being Index from Turnaround for Children is a brief self-assessment designed to 
capture a holistic view of each student’s sense of their own physical, emotional, and social 
health.  

●​ These resources from Turnaround for Children help educators support the “three Rs:” 
relationships, routines, and resilience.  

●​ Learning for Justice offers a detailed look at a trauma-informed approach to teaching during 
the pandemic.  

●​ CASEL’s SEL Framework fosters knowledge, skills, and attitudes to establish equitable 
learning environments that advance students’ learning and development. 

●​ This Student Experience Toolkit from TNTP offers a library of resources designed to help 
educators, policymakers, and families improve students' daily experiences in school. 

●​ The Challenging Assumptions Reflection Tool from the Flamboyan Foundation can be used 
for educators to challenge themselves when biased or negative beliefs about families 
emerge.  

●​ This Beginning of the Year Relationship Building Toolkit from the Flamboyan Foundation 
contains resources for fostering intentional relationships at the beginning of the school year.  

●​ Instruction Partners’ Continuous Improvement Toolkit offers support and resources for 
gathering and acting on data that gets at the perspectives and experiences of various 
stakeholders, including students, families, and staff. 

●​ Transforming Education’s Revised SEL Integration Approach outlines five components 
critical to integrated social, emotional, and academic learning, and the SEL for Educators 
Toolkit contains resources focusing on the social-emotional development and well-being of 
the adults in school settings.  

 
If you know of other great resources for supporting relationships in school communities, please 
feel free to contact us so that we can share them.​
 

5. Take action  
As leaders think about how to use time, energy, and money wisely, here are some actions this takeaway 
points toward: 

●​ Ensure students and staff have access to needed mental health support. 
●​ Provide professional learning for teachers and leaders that equips them to form trusting 

relationships and become more conscious of the way biases affect relationships (with 
attention to students and families), integrating what has been traditionally siloed in SEL and 
academics. 
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●​ Reinforce the importance of culture by creating time for educators to build relationships and 
culture amongst themselves. Value it for the model it creates for how to support student 
relationships. 

●​ Decrease counselor, family coordinator, and teacher caseloads where possible so more 
people are watching out for student and family needs and connection. 

 
 

About the Rethinking Intervention series 
In spring 2020 we launched the Rethinking Intervention project—a series of conversations with 
education leaders, researchers, and practitioners—in order to think deeply about what drives and 
challenges “intervention” and how we can accelerate student learning after many months away 
from school. Now we’re sharing what we learned in a video series built around six big takeaways:  
 

1.​ Relationships and learning are inseparably connected. 
2.​ What teachers expect of their students influences what students expect of themselves. 
3.​ Students engage and learn best from work that is challenging, relevant to their lives, and 

helps them understand and impact the world. 
4.​ Moving forward into new content with support will advance learning more than stopping 

and going back. 
5.​ Even a great plan will not work for all students; continuously monitoring, understanding, and 

meeting needs will. 
6.​ The way teachers support students mirrors the way leaders support teachers. 
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