SBDMC Minutes Thursday, July 10, 2025

Harrison County High School
School Based Decision-Making Council
Thursday, July 10, 2025
Via Google Meet
4:30 P.M.

Members Present - all via Google Meet

1. Jaime DeVasher 4, Chatles Koch
2. Michael Stone 5. Rebecca Workman
3. Donald Richie 0. Steven Fowler, Chairperson

Also present: Christine Garnett (SBDMC secretary)
Call to Order Mr. Fowler called the meeting to order.
Agenda Approval Motion to approve by Mr. Stone, seconded by Mr. Koch.

Approval of minutes from June 12, 2025 (shated through email on 7/9/2025) Motion to approve
by Mr. Richie, seconded by Mr. Koch.

New Business:
A. Fundraisers (Approval — shared via email on 7/10/2025) Motion to approve by Mrs.
DeVasher, seconded by Mr. Stone.
B. HCHS Baseball Ttip 2026 (Approval — shatred via email on 7/10/2025) Motion to
approve by Mr. Richie, seconded by Mr. Koch.
C. HCHS Softball Trip 2026 (Approval — shared via email on 7/10/2025) Motion to
approve by Mrs. DeVasher, seconded by Mr. Richie.
D. HCHS Cheer Trip (Approval — shared via email on 7/10/2025) Motion to approve by
Mr. Stone, seconded by Mr. Koch.
E. HCHS AFJROTC Field Trips 2025-26 (Approval — shared via email on 7/10/2025)
Motion to approve by Mrs. DeVasher, seconded by Mr. Richie.
E. Student Advancement Policy (Approval — shared via email on 7/10/2025) Motion to
approve by Mr. Richie, seconded by Mr. Koch.
G. 2025-26 H Book (Information) - updates to Medication Policy, reorganized Discipline
Matrix and added Lunch Detention, updated teacher information and calendars.
H. Hiring (Consensus) —
1. Math — James Guy
i. Social Studies — Daniel Fuson
iii. Engineering — Paul Daniel

Finances
I.  Copy Machine Invoices (Information — Unknown)
J. SBDM Budget (Information — Exact numbers unavailable due to vacations)



SBDMC Minutes Thursday, July 10, 2025

1. Can give an approximation. We will pick up remaining balance of Mr. Daniel’s
contract, but we should be in a really good position to help departments.

Other
K. Miscellaneous
1. Senate Bill 181 - intent was to safeguard and protect children. The bill says you
cannot direct message any student. We will be using Parent Square. We are
committed to do what is right.
L. Updates (Information)
1. Building is in good shape. Waxing is almost complete.
i. A lot of movement in extracurricular activities. Working to fill multiple
positions. Makayla Hannah is the new cheer coach, and has brought on board
Mallory Creech and Mrs. Dotson.
iii. Grace Phelps is now the assistant band director.
iv. Esports - Connor Whalen is the new coach.
v. Golf - Bryan Parker is the new coach.
vi. Discussion about caffeine pouches.
vii. Assessment update - KDE chose SAT instead of ACT, but ACT has appealed
that decision. Juniors will take the SAT instead of the ACT this year.
M. Determination of meeting dates, times, & location: HCHS Library/Google Meet
(Approval)
1. 2nd Thursday of the Month at 4:30pm - Aug. 14, Sept. 11, Oct. 16, Nov. 13,
Dec. 11, Jan. 8, Feb. 12, Mar. 12, Apr. 16, May 14, Jun. 11

Adjourn motion to adjourn by Mr. Koch and seconded by Mr. Richie.



