
Hack Week Projects + Teams [Example]
Based on your entries + team votes, here’s a first pass at teams…

This is a work in progress, now’s the time to join a team or move around. Please take a look
through the project list + teams below.

A few things to keep in mind:
● If you're not on a team, please look for the teams that need your skills!

○ Engineers, pretty please join teams that need you
○ Max 3 engineers per team, so we can work on many things

● If you're already on a team, but you'd rather work on something else, you can move
around. Again, please look for teams that could use you most.

● If you'd like to consult on a project, add your name under “available to consult,” so that
team knows they can call on you during the week to help.

○ This will be particularly helpful if a team doesn’t have a product manager /
designer / etc. already on their team

● If you don’t want to consult on a project, and you’re listed in italics, remove your
name. It’s all good - we wanted to carry names over from the original voting process :)

● Not all the projects on this list may end up with teams to move forward. It's okay for us to
focus our energies on fewer things, rather than try to tackle everything on this list.

One last note—
Given the breakdown of teams, we realize some folks will have additional bandwidth during the
week. Feel free to take this time to carve out a project you’ve been wanting to work on. Have a
process improvement you've been wanting to work on? A light design prototype? Product
research?

During presentations, we'll make time for these ideas to be shared as well, so you can show off
your work.

Project 1
● Description of what this project is about
● Other things to consider while working on this project
● Team:

○ Name (role)
○ Name (role)
○ Name (role)
○ Etc.



● Interested in consulting:
○ Name (role)
○ Name (role)
○ Name (role)
○ Etc.

Project 2
● Description of what this project is about
● Other things to consider while working on this project
● Team:

○ Name (role)
○ Name (role)
○ Name (role)
○ Etc.

● Interested in consulting:
○ Name (role)
○ Name (role)
○ Name (role)
○ Etc.


