Quarterly Report: R&D Guild

Quarter 1 2024, 1st Jan to 31st March
WG lead(s): Ambassadors
Quarter 1 Miro Board Window: RoadMap and Operations

https://miro.com/welcomeonboard/aVJNbnRzajBINXIOWmI4SnIPMXNENXBQTEwzb0tma
zVVSMjZaZDZDWmFrN2xrYW1SaWdiQmixb2xFVkh6TO0I4MnwzNDU4NzYONTMwMTcwM

Tc3MzQ1fDI=?share_link_id=519107334180

This quarter, we undertook the following work:

Meetings

Weekly R&D Guild Operation Sessions

Overview of workgroup tasks performed

Develop and Present. B Research & Development Guild Proposal _ 100124
Determinate roles and responsibilities.

Documenting Contributions.

Documenting Meetings.

Building R&D Operational structure.

Develop and Presenting Budget and Proposals internaly.

Develop and Presenting Proposals and Guilds budget to Treasuty Guild.

Q1 Research & Development Guild Budget Proposals Sheet _ 250124
Improving Guilds operations and Infrastructure by new integrations or
configuration options.

Documentation and Summaries have been carried out summarizing task force
efforts.

Create a showcase system for our developments.

Community engagement

We started the quarter off by creating a new proposal that will evolve the former
Incubation Guilds into a task force athat will include the development aspect to
ideas.

From the first session on we started collecting Q1 Ambassador Program needs
and transformed them into concrete proposals for creating artifacts and tools to
help the Ambassadors efforts.

Proposals were discussed internally for later budget requests.

Members of the team participate in consecutive meetings with the Treasury
working to fit the development needs into treasury budget possibilities.

Our proposal requests were higher than the amount of rewards we had available
so for several weeks we were coming up with suggestions and solutions on how to


https://docs.google.com/document/d/1PNd2LwMJSZw38w_G8vAph20pTWmjT62bcYmiEUB0ve8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VD8xBvQXMRv01WBLSmeYwAkm8HpRXCUowgIScL26teU/edit?usp=sharing
https://miro.com/welcomeonboard/aVJNbnRzajBtNXI0WmI4SnlPMXNFNXBQTEwzb0tmazVSMjZqZDZDWmFrN2xrYW1SaWdjQmtxb2xFVkh6T0l4MnwzNDU4NzY0NTMwMTcwMTc3MzQ1fDI=?share_link_id=519107334180
https://miro.com/welcomeonboard/aVJNbnRzajBtNXI0WmI4SnlPMXNFNXBQTEwzb0tmazVSMjZqZDZDWmFrN2xrYW1SaWdjQmtxb2xFVkh6T0l4MnwzNDU4NzY0NTMwMTcwMTc3MzQ1fDI=?share_link_id=519107334180
https://miro.com/welcomeonboard/aVJNbnRzajBtNXI0WmI4SnlPMXNFNXBQTEwzb0tmazVSMjZqZDZDWmFrN2xrYW1SaWdjQmtxb2xFVkh6T0l4MnwzNDU4NzY0NTMwMTcwMTc3MzQ1fDI=?share_link_id=519107334180

fit our collective budget without taking any of the ideas from the board, We
continue to conclude our Q1 budget with a consent proposal where we have
prioritize the proposal on our possibilities, budget available and ambassadors
needs.

e Teams were conformed and development started in different phases for each of
the proposals.

e We discussed differentiating long term contributors and the rules around it

e We started planning for Quarter 2 Budget Requirements

Our plans for the upcoming quarter include:

Start deployment of functioning artefact on their first phase of development.
Start a new workgroup governance policy. Governance SandBox Desicion making
tools.

e Audit proposals from different workgroups and Guilds to include them in our
scope.

e Improve pour operations and results by integrating GitHub projects on our
organizations efforts.
Improving R&D Manager Tools
Create an onboarding system that will alloud new contribiuters to get involved in
developments in the pipeline and to present new proposals to be included on the
scope.
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