GRAFTON ATHLETICS CLUB

2026_2027 Season AGM Agenda

DATE: 12" May, 2026 @ 5.30pm
LOCATION: GDSC Boardroom

Meeting open —

Apologies: Kyra Crotty, Lynn Rudder, Renee
Attendees: Lesley White, Shaynee Farquhar,

Item #1 — Previous Minutes correct -

General Meeting Minutes 260311
Item #2 — President’s report —

President's Report
Item #3 — Registrar's Report —

Registrar's Report
Item #4 — Secretary’s Report —

Secretary's Report
Item #5 — Treasurer’s Report —

Treasurer's Report
Item #6 — Election of office bearers

Committee Positions Filled role
(Top 5 Executive)

President

Vice President

Secretary

Registrar

Treasurer

Public Officer

General Committee Roles | General Committee Roles - role description

Results/Records Officer

School Liaison Officer

Uniform Officer

Shed/ Canteen Officer

Sponsorship Officer(s)
Sub-committee
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https://docs.google.com/document/d/1TtK3wG1-dL9swwvq9Jz9M4GLTGN3uu5G/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://docs.google.com/document/d/1y08HGWbG8j9vgChttC_IFcwXFA5vH2cr/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://docs.google.com/document/d/1VvsXQnpb_Z3JkgJUDcMuEhftxfSTz8He/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://docs.google.com/document/d/1Xzs9aSo4PrSWsqH7SM9Oh-4SGbNOCLra/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://docs.google.com/document/d/1A_KxTc4LOmczkLXmjQNXPRzJeUW1f4fN/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://lanswresourcehub.com/general-committee-roles

GRAFTON ATHLETICS CLUB

Grants Officer

Equipment Officer

Grounds Officer
(Line marking)

First Aiders

Social Media/ Website &
Comms Officer

Publicity Focal Point

Fundraising Focal Point

Senior Athletes Focal
Point (13s-Opens)

Child Protection Officer

Age Manager Focal Point

Age Managers TOTs

6s

7s

8s

9s

10s

11s

12s
13s-17s

General Members
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GRAFTON ATHLETICS CLUB

Item #3 - Start date/Training & Competition Days Review
- Considerations: community engagement
- Volunteer requirement per coaching days
- Youth Leaders recruitment/ commitment
- Coaches incentive ($)/ session/ age group

Considerations Outcome 1 Outcome 2

Come & Try dates/ days

1st competition - Start Date
Day(s)

Competition Day TOTs - 12s

Competition Day 13's - Opens

Rotating Coach Cycle for skills
(3wk cycle)

Age Group relevance

Actions:

Close of meeting— pm
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