Abernethy PTA Board meeting agenda, 4/12

Call to Order & Approval of Minutes 7 pm

Officers & Committee Reports 7 — 7:40 pm (maximum 3 minutes each )

Fundraising (Fun Run)

Programs (Spanish, Basketball, OBOB)
Volunteer Coordinator

New Family Connections

SKG/GAP

Grounds & Safe Routes

Community Events (e.g. Chili Cook Off, Carnival)
Communications

Afterschool Programs

Membership

Advocacy

New Business 7:40 pm - 9 pm.

e Unpaid expenses from last year (around $7,000) and how to address
this + plan for monthly sign-off from committees on budgets and
expenses + review of current budget. 7:40-7:55 pm.

e New board member recruitment, including which positions are open
+ how to ensure that transitions go smoothly. 7:55 pm-8:05 pm.

e Special ask, and how to proceed. 8:05 pm - 8:15 pm.

e Next steps for dayline garden/science curriculum. 8:15-8:30 pm.

e Feedback on Slack as a method of group communication. 8:30-8:35
pm.

e Programming for community meetings through April and May.
8:35-8:40 pm.

e Updating our PTA mission statement. 8:40-8:50 pm.

Adjournment.



