DLSA Board Meeting Minutes September 1, 2022

Attendees: Brandon Farster, Chad Jones, Missy Reiher, Summer Mazur, Christina

DeSabato, Justin Bogan, Brett Adams, Hank Gasbarro.

Secretary : Missy Reiher

e Meeting started at 8:30.
e No new Communications.

Treasurer : Summer Mazur

Review of General Funds and Capital Improvement Funds.

Need to transfer money to Capital Improvements account.

We made an estimated $11,305.00 from the Turf Wars tournament.
Motion to accept, 1%t Christina, 2" Justin.

President : Brandon Farster

Need to make another key for the mailbox.

Fall ball is up and running, t shirts have been ordered, but are running late. Next year
we will order generic fall ball shirts, so that we have them on time. Possibly sending
shirts to Summit (Justin’s workplace) for them to get done. Schedules are posted
online. We have many new players who will need structure. Possible coaching clinic for
new coaches.

Justin Bogan had many compliments on how well his team was run.

Recommend that all age groups should help cheer each other on. Can attend each
other’s practices to support and give help. “Share the knowledge” of older players.
Turf Wars for next year: Board Recommends: Hiring different umpires, changing of
some of the written rules, redo shirt orders, like prepaying to hold a shirt, having a
saying on the back of the shirt instead of a list of teams attending. Overall, it was a
HUGE success. Largest rec tournament in western pa.

Motion to accept, 15t Summer, 2" Justin.

Vice President : Chad Jones:

Are we taking part in the homecoming parade on 10/147?

Need to check with baseball about the shed.

Need to order clay bricks: for batters box and pitching mound, these will help prevent
big dig marks.

Passion team would like to rent one of our fields.

Decided that if an outside organization wants to rent the fields, they must have a tie
with DL, must take care of the field, and they should be making a donation towards
DLSA.

New uniform vendor for Spring, Champro shirts, yellow shirts for spring. Made with
sublimation.

Need to get a quote from Petronio for batting cage shell.

Grass treatment: need to invest in all 3 treatments for the year. Fall/spring/weed n feed.
Motion to accept 1%t Christina, 2™ Brett.



Equipment : Justin Bogan
e Ordered scorebooks, dry erase line-ups for dugouts.
e Need 12 more base plugs.
e Need heartguards for fall.
e Need catchers gear, 8U, 10U, 12U, 2 sets each.
e Motion to accept 15! Hank, 2" Missy.
Fields / Clinic Director : Hank Gasbarro
e Second base is misaligned with home plate. Needs re-measured and re-plugged.

e B6 infield needs sprayed for weeds.
e Motion to accept 1% Missy, 2" Brett.

Fund Raising Coordinator : Christina DeSabato

Tournament profit review.

“Daily Special” was a hit.

Review of what we need to add and subtract from the food list.
Volunteers will need to be assigned a job for next year. Specific job.
Maybe look into 2 registers for next year?

Motion to accept 1t Chad, 2" Hank.

Website Report : Brett Adams
e Will post pics from the tourn onto the website. Put them onto DLSA drive.
e Need to import Fall Sign up sheets to print, for volunteers.
e Motion to accept 1%t Justin, 2™ Christina.

Meeting adjourned at 10:06
Next meeting October 6™ at TBD.



