NRSD School Committee SY25-26 Initiatives Calendar

PARKING LOT

Regular Updates

SEPTEMBER 10, 2025
School Committee Conference Room

Quorum Rules

Family University/Family Engagement around
Course Selection

School Council SIP Timelines

Mascot Use Policy and Retroactive Approvals

Collective Bargaining

Executive Session Minutes

Substitute Teacher Rate Review

Student Exit/Return Survey

Grant Summary

Public Comments at subcommittee meetings

protocols

Executive Session
Consent Agenda
Superintendent Report
e Opening of Schools
e Update on Summer Work
e Staffing Update (Summer)
e FY26 Budget Update (Summer)

New Business

Unfinished Business

*Presentation
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September 24, 2025
Remote

October 8, 2025
School Committee Conference Room

October 22, 2025
Remote

Executive Session

® Transportation Contract
Consent Agenda

e Minutes

e Warrants

Superintendent Report
e Web site and Calendars
[ ]

New Business
e Student Representative to the School
Committee
e FY26 Chapter 70 Budget Amendment
Select Board/Capital Liaison
DEARJ Composition and Call of Volunteers
(vote)

Finance and Operations Report

Unfinished Business
e Update Budget and Warrant School
Committee Goal language

Subcommittee/Advisory Reports
[ J

*Presentation

Executive Session
e collective bargaining

Consent Agenda
e Minutes
e Warrants
e Comprehensive School Health
Services Grant (CSHS)

Superintendent Report
® Oct 1 Enrollment for FY26
e FY27 Budget Timeline
e Road Construction Projects
® 6-12 Math Curriculum update

New Business
e Middle School Pathway Exploration
Policy - 1st Reading

Unfinished Business
[ ]

Subcommittee/Advisory Reports
[ J

*Presentation

Consent Agenda
e Minutes
e Warrants

Superintendent Report
e Enrollment Update

New Business
e DECA Travel
e 2025 MCAS Presentation

Finance and Operations
e FY25 Revolving Report
® FY25 Treasurer’s Report
® FY26 July-September Operating Budget Report

Unfinished Business
e Middle School Pathway Exploration Policy
(Second Reading and Vote)
e (Capital Planning Liaisons Announcement

Subcommittee/Advisory Reports
e B&W Share: E&D Proposal
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November 5, 2025 November 19, 2025 December 3, 2025
School Committee Conference Room Remote School Committee Conference Room
Consent Agenda Consent Agenda Consent Agenda
e Minutes e Minutes e Minutes

e Warrants
e DECA Travel

Superintendent Report
e MASS Award Recipient
® SY26-27 District Calendar Feedback

Request

New Business
e School Improvement Plans*
e Approval of Student Services Coordinator
Job Description

Unfinished Business
[ ]

Subcommittee/Advisory Reports
[ J
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e Warrants
e Approve all SIPs

Superintendent Report
e Survey plan for 25-26

New Business
e Robotics Travel
e Policy IKF-Graduation Requirements
-First Reading
e SY26-27 District Calendar
Presentation

Finance and Operations
® FY25 Revolving Report
® FY25 Treasurer’s Report
® FY26 October Operating Budget
Report

Unfinished Business
[ ]

Subcommittee/Advisory Reports
[ J

e Warrants
e Robotics Travel

Superintendent Report
e AVC Update #1

New Business
e Policy IKFE-Competency Determination -First
Reading

Finance and Operations
[ ]

Unfinished Business
® SY26-27 District Calendar (vote)
® Policy IKFGraduation Requirements-Second
Reading (vote)

Subcommittee/Advisory Reports
[ J
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December 17, 2025
Remote

January 14, 2026
Remote

January 28, 2026
Remote

Consent Agenda
e Minutes
e Warrants

Superintendent Report
® NRSD Wellness Committee

e Fall Conferences Survey Trends
® (Clerical Substitute Rate

New Business
e OPEB Recommendation Review
e Communication Subcommittee Survey
Presentation

Finance and Operations
® FY26 November Operating Budget Report
e 5 Year Capital Plan Presentation
e Rates Review (Extra-Curricular, Preschool,
Extended Learning, Facility Rental, Athletic,
School Nutrition, Parking)
e Debt Update
Unfinished Business
® Policy IKFE-Competency
Determination-Second Reading (vote)
e Policy IKFGraduation Requirements (vote)

Subcommittee/Advisory Reports
[ ]
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Executive Session

Consent Agenda
e Minutes
e Warrants
e Clerical Substitute Rate Increase
e Rate increases for Preschool (3.5%),
Extended Learning(3.5%), and
Facilities Rental(5%)

Superintendent Report
[ J

New Business
e NRHS Building Project Electric
Easement (Possible Vote)
e FY27 Budget Workshop

Unfinished Business
[ ]

Subcommittee/Advisory Reports
[ J

*Presentation

Executive Session:
o Negotiations

Consent Agenda
e Minutes
e Warrants
® FY26 December Operating Budget Report

Superintendent Report
e AVCH#2
® FY25 Financial Audit
o (Capital Submittal Update
® FY27 Proposed Budget Update #1 and SC
Discussion

New Business
o Nature’s Classroom Travel Approval Request
e Washington DC Trip Request

Unfinished Business
o Review Draft of SC Webpage Revision

Subcommittee/Advisory Reports
e DEARIJ Equitable Decision Making Tool
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February 11, 2026 February 25, 2026 March 4, 2026
School Committee Conference Room Remote Remote
Consent Agenda Consent Agenda FY26 Budget Hearing - 6:30
e Minutes e Minutes

e Warrants

e Preliminary approval of Travel Requests,

Outdoor Classroom, DC

Superintendent Report
e District Report Card
e Capital Submittal Update
e District Report Card

New Business
® NRHS Program of Studies

Business and Operations
e FY27 Proposed Budget Update #1

Unfinished Business

Subcommittee/Advisory Reports
[ ]

*Presentation

o Warrants
® NRHS Program of Studies
e FY26 January Operating Budget

Report

Superintendent Report
e AVC Update #3 Annual Report
e Worcester County Superintendents
Association

New Business
Business and Operations Update
® FY27 Proposed Budget Update #3

Unfinished Business
[ ]

Subcommittee/Advisory Reports
[ J
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Business and Operations
® FY26 Proposed Budget Update #3
o (Capital Submittal Update
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March 11, 2026
School Committee Conference Room

March 25, 2026
Remote

April 8, 2026
School Committee Conference Room

Executive Session
e Negotiations Unit A

Consent Agenda
e Minutes
e Warrants

Superintendent Report
e Capital Submittal Update (potentially town
meeting articles update)

New Business

Business and Operations Update
e FY27 Budget Vote
[ J

Unfinished Business
[ ]

Subcommittee/Advisory Reports
[ J
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Consent Agenda
e Minutes
e Warrants

Superintendent Report
e Calendar Update
e |n District School Choice
® Preview of Masters Academy
Application

New Business
e Solar Contract Negotiations Vote
® NRHS Puerto Rico Field Trip

Finance and Operations Update
® FY26 February Operating Budget
Report
e Capital Submittal Update (potentially
town meeting articles update)

Unfinished Business
e School Committee Website Reveal!

Subcommittee/Advisory Reports
[ ]

*Presentation

Consent Agenda
® Minutes
e Warrants
e LBMS DC Final Approval
® 2026-2027 Calendar Revision

Superintendent Report
® Recognize Valedictorian and Salutatorian

e Worcester County Superintendents Association

Scholar

New Business

School Choice Presentation

Policy First Readings

School Lunch Update (If available)
Master’s Academy Presentation

Unfinished Business
e Capital Submittal Update (potentially town
meeting articles update)

Subcommittee/Advisory Reports
[ J
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April 29, 2026
Remote

May 13, 2026
School Committee Conference Room

May 27, 2026
Remote

2026-2027 School Choice Hearing

Consent Agenda

e Minutes

e Warrants

e Policy Second Reading

e DECA Donation

® FY26 March Operating Budget Report

Chairperson Update
e lancaster Day Update

Superintendent Report
e Last Day of School Announcement
e Use of Social Media Update
® SY26-27 District Physician Contract

New Business
® Training for Superintendent Summative
Evaluation
SBC Composition Review
Specialized Programs Presentation

Finance and Operations
® Appoint Treasurer for FY27
® Massachusetts State Budget Update
e Capital Submittal Update

Unfinished Business
e School Choice (Vote)
e Solar Contract Presentation (Vote)
e Master’s Academy Vote

Consent Agenda
® Minutes
Warrants
Hale DC Final Approval
SY26-27 District Physician Contract
SBC Composition Vote
Appoint Treasurer for FY27

Superintendent Report
e Superintendent Evaluation
Presentation
e AVC Update #4 FY27 Budget

New Business
® NRHS Student Handbook SY26-27*
e NRHS NEASC Update
e FY27 Administrative Salary Ranges

Unfinished Business
e (Capital Submittal Update

e Food Services RFP Review-TBD

Subcommittee/Advisory Reports
[ J
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Consent Agenda
® Minutes
e Warrants
e MRE Outdoor Classroom Final Approval

Superintendent Report
[ ]
New Business
® SEPAC Presentation*
e Superintendent Summative Evaluation Vote
® School Improvement Plan Wrap Up

Finance and Operations
® FY26 April Operating Budget Report
e FY25 Audit Report (or sooner; to AAC first)
o (Capital Submittal Update

Unfinished Business
® SC Goal Reflection
e Vote on High School Handbook

Subcommittee/Advisory Reports
[ J
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Subcommittee/Advisory Reports
[ J
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June 10, 2026
School Committee Conference Room

Consent Agenda
e Minutes
e Warrants

Superintendent Report
® School Choice Update

Reorganization
® SC 26-27 Officer Elections
® SC 26-27 Goal Setting Workshop Date
® SC 26-27 Meeting Calendar
® SC 26-27 Subcommittee Assignment Survey

New Business

e Audit Advisory Presentation

Unfinished Business

*Presentation
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