The Hiring Ecosystem

Everything you need to hire well, so your next new hire makes things easier instead of
adding one more person waiting on you.

What's inside:

e \Why You Need a Hiring Ecosystem — the thinking behind why ad hoc hiring
keeps costing you, and what a real system looks like in its place

e Employee Value Proposition Exercise — get clear on why a great candidate
would actually choose you, so you stop competing on salary alone

e 7 Types of Interview Questions to Ensure a Good Hire — the question types
most founders never use, with samples ready to steal

e The Hiring and Recruiting Process — a full playbook from job posting to offer
letter

e Onboarding Operating System, including a 30 Day Training plan — so new hires
ramp up fast and stick around

Video and worksheet based, move at your own pace, yours to reuse every time you hire
again.

$47. One time.

[Get Instant Access —]
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