Choosing Less, Owning More: The Quiet Wealth of Simplicity

“i7'tna nnwn 7wy 1inr'x — Who is rich? One who is happy with his lot.” — Pirkei
Avos 4:1

Esther wiped sweat from her brow as she guided an old push-mower across the patchy grass in
front of her house. On the opposite curb, a professional landscaping crew rolled shiny riding
mowers down the ramp of their long equipment trailer. For a moment, she pictured herself
waving them over—handing off the work with a quick credit-card swipe—before the voice of a
beloved mentor came to mind:

1. I have to mow my lawn.
2. | can pay someone to mow my lawn.
3. | get to mow my lawn.

Realizing she was living Stage 3—that mowing was a choice, not a punishment—Esther
straightened her back, grateful for sunlight, free exercise, and another $60 left safely in her
growing stock portfolio.

Seeing Wealth the Way It Is

In The Psychology of Money, Morgan Housel draws a sharp line: “Rich” is what you spend,;
“wealth” is what you keep. Rich drives up in visible horsepower; wealth prefers invisibility,
letting quiet dollars grow. Ironically, that means the daily habits of a truly wealthy family often
look just like those of a family with barely enough, because neither group is performing for the
crowd.

Three Everyday Snapshots

Situation  “Have To” Behavior “Get To” Behavior (Quietly Why They Look

(Limited Means) Wealthy) Identical
Wedding Chooses the takana Chooses the same takana Same menu, same
planning package because that package to avoid raising smaller invite list;
is all the checking communal expectations and to only the
account can handle. channel surplus into tzedakah spreadsheet knows
and the new couple’s needs. the difference.
Children’s Buys a durable Buys the same kasket because From the bleachers
attire kasket; a black hat for a fourteen-year-old will turn any  at shul, you can’t
weekdays justisn'tin  hatinto a frisbee by Thursday. tell motive—only

the cards. practicality.



Family car Drives a modest, Drives the same model because Both vans creak on

eight-year-old minivan depreciation math beats sharp turns, both
because it's what’s showroom sparkle, and the haul the kids to
affordable. family prefers giving to causes cheder on time.

over giving to dealerships.

In each case, outside observers may assume “struggling.” The reality could just as easily be
“thriving quietly.” The judgment exists mostly in our heads.

Torah’s Endorsement of Modest Choices

Chazal praise histapkus—genuine satisfaction with less—as a path to menuchas hanefesh. The
Rambam champions the golden mean, avoiding extremes in either luxury or deprivation. The
Chofetz Chaim notes that living beneath one’s means invites blessing, freeing a person from
anxiety and opening a hand to others. When restraint flows from yiras Shamayim instead of
shortage, the purchase decision itself becomes an empowering avodah.

Why This Matters to the Whole Kehillah

Every family that chooses a simpler option chips away at the silent arms race of appearances. A
down-to-earth bar-mitzvah hall makes it easier for neighbors to follow suit. A sensible car in the
driveway signals permission for everyone else to skip the lease upgrade. As we know from
Kedoshim tihyu, sanctity lies in using the permissible with intention.

Five Ways to Practice “Stage 3” Living

1. Interrogate the impulse. When you feel pressure to upgrade, ask, Would | still want this
if no one saw it?

2. Set caps in advance. Decide on ceilings for weddings, cars, and vacations before
income rises. Less emotion, more clarity. Additional future income will fund investment
goals, since you were already happy with what you had.

3. Track the saved dollars. Use a tool like YNAB or a simple spreadsheet to log every
choice of “less.” Watching the total grow turns restraint into a motivating scorecard.

4. Tell aricher story. Share with children and friends why you chose the cloth hat or the
older van. Normalize the narrative that dignity isn’t price-tag dependent. Teach your
children that you are simply directing the money you are trusted with towards your
values.

Reframing Our Reflection

Esther rolled the mower back into the garage just as the landscaping truck rumbled off. Her
grass wasn’t picture-perfect, but her spirit was. She snapped a quick photo and texted her
husband: Saved $60—gained an hour of sunshine and menuchas hanefesh. Real wealth, she
realized, starts and ends with your attitude.



When we choose the privilege of less, we walk shoulder-to-shoulder with two very different
groups: those who can’t spend more and those who could but don’t need to. So too, if you are in
the group that can't spend more, not by choice, know that you also appear to be in the same
group as the wealthy. From the curb, no one knows which pocket we belong to—and that
uncertainty is a gift, freeing us from the tyranny of other people’s impressions.

The next time a purchase whispers, Show them you’re doing well, remember Housel’s refrain:
rich is loud; wealth is silent. By embracing silence, we amplify what truly counts—Torah values,
menuchas hanefesh, generosity, and long-lasting security.

Need help turning small choices into lasting wealth? Quietly explore dozens of free resources at
frum.finance/start.
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