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Andromeda Decoded: The Ad Operating
System for Today’s Meta Era

Inspired by the insights and recommendations of Will Perry — Founder of Paid Traffic Insiders
and Power Affiliate.

Executive Summary

Meta’s Andromeda update has changed the rules of paid traffic forever. What used to be a
game of targeting and tweaking has become a test of meaning and message. The algorithm
now interprets your creative — not just your audiences — through semantic understanding and
sequence learning.

This SOP breaks down exactly how to win in the Andromeda era: how to structure your
campaigns, produce creative that feeds Meta’s machine learning system, maintain clean event
data, and build a weekly Creative Operating System that compounds results over time.

If you run ads on Meta and you're still optimizing like it's 2023, you’re already behind.

This isn’'t about hacks or tricks — it's about evolving how you think about creative, structure, and
data.

Let’'s decode it.

1. “2 The Andromeda Breakdown (Plain English)

Andromeda is Meta’s latest evolution in ad delivery. It rebuilt the entire retrieval — ranking —
delivery system using large-scale machine learning and sequence models that interpret
meaning from your ad’s visuals, text, and audience behavior — in order.

In short:

Meta stopped optimizing for who clicks and started optimizing for what your ad means.

What Changed



e Sequence Learning: Andromeda studies the order of what users interact with — the ads,
videos, and posts they engage with — not just the actions themselves.

e Semantic Understanding: It decodes the meaning inside your creative — reading visuals,
captions, and tone to determine relevance.

e Simplified Structure: It now performs best with broad audiences and fewer campaigns —
but more creative variety.

e Creative is the new targeting: The more distinct and meaningful your creatives, the better
the algorithm can map them to audience intent.

Why It Matters

In Andromeda, structure and audiences matter less; meaning and message matter more.

If your ad’s first 3 seconds don’t clearly communicate what problem you solve or outcome you
deliver, the model doesn’t know who to show it to.

You don’t need to “beat” the algorithm anymore — you need to feed it.

2. 1J- Marketing Strategy Adjustments

A) Creative — How to Feed the Machine

Andromeda rewards semantic diversity — meaning multiple creative concepts that each express
a unique idea or belief, not multiple trims of the same message.

Forget “10 ad versions.” Think: 10 distinct ideas.
What to Do

1. Ship concepts, not crops.

Each ad should represent a new angle, not a new edit.

Example: “Save time” and “Save money” are two separate angles — not two versions.
2. Lead with meaning, not motion.

The first 3 seconds should communicate what the ad is about — visually and textually.



State the problem or outcome directly.
3. Add proof early.
Ratings, testimonials, or results should appear within 5—7 seconds.
4. Expand archetypes.
Use varied creative forms: demo, testimonial, founder POV, listicle, or comparison.
Different structures = different semantic signals.
5. Rotate often.

The goal isn’t perfection — it’'s pattern recognition. Ship 4—6 new concepts weekly to
train the model faster.

B) Messaging — Copy and Offers Under Andromeda

Andromeda reads the alignment between your headline, on-screen text, and visual meaning.
Your words must reinforce your visuals — not repeat them.

How to Adapt

e Mirror awareness states.
o Problem-aware: agitate the pain and show relief.
o Solution-aware: contrast the “old way vs. new way.”
o Most-aware: simplify and remove friction.

e Keep hooks literal.

Avoid “You won’t believe what happened...” — say, “Most agencies waste your ad
spend — here’s how to fix it.”

e Show emotion with precision.

Every emotion should tie to a measurable outcome: control, relief, confidence, speed.



e Embed numbers and nouns.

Meta’s vision models see numbers, percentages, and dollar signs — and they anchor
meaning.

C) Targeting & Structure — Let the System Learn

You don’t need 15 ad sets. You need one strong campaign with clear exclusions and creative
variety.

The New Structure
e Campaigns:
o 1 for Prospecting (broad + LLA)
o 1 for Remarketing (visitors, engagers, buyers <30 days)
e Audiences:
o Broad or high-reach LLAs
o Exclude customers and recent converters
e Budgeting:
o Concentrate spend. Let Advantage+ placements run.
o Scale concepts that hit significance, not edits.
e Retargeting:
o Keep it light (7/14/30-day windows).

o Creative diversity drives more lift than retargeting frequency now.

3. Event Match Quality (EMQ) — The Data Backbone



Andromeda’s success depends on how clean your data is.

Low-quality conversion matches = poor learning = wasted spend.

Why EMQ Matters

EMQ (Event Match Quality) measures how accurately Meta connects browser + server events
to real people.

A “Good” score (8/10+) stabilizes your optimization, improves attribution, and keeps your data
trustworthy.

Implementation Checklist
1. Dual-send & dedupe:
Pixel + CAPI should share the same event_id. Confirm “Matched” in Events Manager.

2. Pass the right identifiers:

o Email, phone, external_id, name, city, state, zip, country

o Hash them with SHA-256 and normalize (trim, lowercase).
3. Capture client context:

o fbp/fbc, user agent, IP address
4. Prioritize high-value events:

o Purchase, Lead, CompleteRegistration

o Always include value, currency, content_ids
5. Monitor latency:

o Send events within minutes of conversion. Delays break the learning loop.
6. Clean your data flow:

o Audit EMQ regularly

o Fix low-quality fields or duplicates



4. 4/ The Andromeda Ad Operating System

Andromeda doesn’t reward volume — it rewards variety with clarity.

The goal is to build a Creative Operating System that launches, tracks, and refines ideas
weekly.

Step 1: Identify the Winning Angle
Ask:

e What belief or frustration are we flipping?
e What emotion drives the conversion — control, relief, fairness, pride?

e What's the one-sentence belief we want the audience to walk away with?

Output: Your core message, stated in one line.

Example: “You don’t need luck to scale ads — you need clean data and consistent creative.”

Step 2: Map Creative Archetypes Around That Angle
You can'’t just repeat one format. You need multiple story shapes.
Reframe the same belief using different archetypes:

e Testimonial: Real person, real story.

e Comparison: Old method vs. new system.
e Demo: Tangible proof in motion.

e Listicle: 3 reasons, 5 facts, or 7 secrets.

e Founder POV: Transparent authority.

e Skeptic-to-Believer: Show transformation.



e Problem Agitation: Expose the pain directly.

Each format expresses the same belief — differently — giving Andromeda diverse data points to
learn faster.

Step 3: Message Architecture per Ad
Every ad should follow a rhythm that creates clarity and curiosity without confusion.
Structure:

1. Hook (0-3s): State the problem or outcome clearly.
2. Belief Shift (3—7s): Introduce a new perspective or solution.
3. Proof Device (7-15s): Show evidence — testimonial, data, demo.

4. Call to Action (15s+): One clear action that reinforces transformation.

This sequence aligns with Andromeda’s preference for clear meaning within the first few
seconds.

Step 4: Creative Cadence
Your creative system should feel like a newsroom — not a factory.
Each week, your job is to generate new ideas that build on proven beliefs.
Weekly Cadence:
e Monday: Identify 1-2 winning angles.
e Tuesday: Map 3—4 archetypes per angle.
e Wednesday: Produce and review rough cuts.

e Thursday: Launch 8-12 total variations.

e Friday: Review metrics and document learnings.



Key Metrics: Scroll-stop rate, 3s hold, CTR, CPC, CPA, ROAS by concept.

Don’t test edits — test ideas.

Step 5: Copy Frameworks for Intent States
Write ads that meet people where they are in awareness:

e Problem-Aware:

“Sick of [pain]? Here’s what actually fixes it.”
e Solution-Aware:

“‘Most try [old way]. Here’s why we do [new way] instead.”
e Most-Aware:

“Get [result/product] today — no gimmicks, no fluff.”

Keep your headlines and captions aligned semantically with the visuals.

If the video says “Automate client follow-ups,” your headline should too.

5. &4 Why This System Works Under Andromeda

1. The Algorithm Shift
Andromeda moved from audience targeting to semantic targeting.
It now matches ads to meaning and emotion, not just interests and behaviors.

Your hook, text, and visuals tell the algorithm who your ad is for.

2. Semantic Match Quality (SMQ)

SMQ measures how well your ad’s meaning aligns with what users are thinking about.



High SMQ = cheaper CPMs, faster learning, and more stable delivery.
Improve SMQ by:

e Matching your headline and on-screen text word-for-word.
e Keeping one belief consistent across creatives.
e Avoiding vague hooks.

e Using real-world scenes and context.

3. Sequence Learning & Narrative Continuity
Andromeda connects behavior across time.

If a user watches your “Problem” ad on Monday and your “Proof” ad on Friday, it learns they’re
part of the same story.

This means multiple creative formats reinforcing one belief will compound over time — building
trust, authority, and cheaper conversions.

4. Creative OS = Signal Quality
Every creative you ship is a data point.
Each one helps Meta’s retrieval system understand who your offer resonates with and why.

That’'s how you “train” the algorithm — not through targeting hacks, but through consistent
meaning.

5. Real Outcomes You’ll See

e Faster exit from Learning Phase.
e Lower CPM and CPA over time.

e Higher scroll-stop and CTR.



e Reduced ad fatigue due to archetype diversity.

You're not just launching ads anymore — you’re teaching Meta how your customers think.

6. ~/ Action Plan

Immediate (Next 7 Days)

Consolidate to 1-2 campaigns (Prospecting + Remarketing).

Launch 8-12 conceptually unique creatives.

Run a CAPI + Pixel audit to fix EMQ below 8.

Align headline and on-screen text for all ads.

Short-Term (2—4 Weeks)

e Establish your Creative OS rhythm: 4—6 new ideas weekly.
e Standardize your KPI gates (CPC, CTR, 3s hold, CPA).
e Create a “kill list” for underperforming concepts, not edits.

e Build a data hygiene dashboard for EMQ and latency checks.

Long-Term (5-12 Weeks)

e Implement a first-party ID program (external_id persistence).
e Use Advantage+ where appropriate to scale top concepts.
e Build a creative archive by belief + archetype to train future ads.

e Audit quarterly for semantic variety and message fatigue.




7. & Bottom Line

Andromeda didn’t make ads harder — it made mediocrity impossible.

You can’t trick the system anymore; you can only train it.

And the best way to train it is through clear meaning, creative variety, and clean data.

Those who simplify structure, diversify ideas, and respect the data loop will dominate the feed.
Those who don’t will be invisible.

You’re not fighting Meta’s algorithm — you’re teaching it.

Teach it well, and it will feed you forever.

Andromeda Decoded: The Ad Operating System for Today’s Meta Era

Inspired by the insights and recommendations of Will Perry — Founder of Paid Traffic Insiders and Power Affiliate.
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