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Books 

●​ The Volunteer Effect by Jason Young (2020) 
●​ The Volunteer Church by Anderson and Fox (2015) 
●​ Synergy: A Leadership Guide for Church Staff and Volunteers by Ann 

Michel 
●​ Engage by Dana Horrell (Fortress, 2019) - Note: Focused on 

connecting with the community; probably most helpful if you are 
looking to add volunteers for ministries that impact the broader 
community 

 
Articles/Blogs 

●​ Factory vs. Family: The Secret to Recruiting and Keeping Committed 
Volunteers by Rich Kirkpatrick 

●​ Discussion of what Motivation by Dr. Kennon Callahan from this book 
Twelve Keys to an Effective Church (2nd Edition)  

●​ 6 Ways to Build Your Volunteer Team - Outreach Magazine 
●​ 10 Valuable Characteristics to Look for in Volunteer Leaders - 

Outreach Magazine 
●​ 5 Foundational Principles for a Strong Volunteer Culture - Outreach 

Magazine 
●​ 10 Ways to Recruit Workers in Your Church - Outreach Magazine 
●​ 11 Church Volunteer Recruitment Ideas - Find Them, Train Them, 

Keep Them  - Life.Church (includes video) 
●​ 5 Simple Steps to Recruit Volunteers in a Small Church - Vaters 
●​ Virginia Synod Renew 145: Building Teams - Wertz 

 
 

https://www.amazon.com/Volunteer-Effect-Church-Volunteers-Difference/dp/154090041X
https://www.amazon.com/Volunteer-Church-Mobilizing-Congregation-Effectiveness-ebook/dp/B00PFCPQB6
https://www.amazon.com/Synergy-Leadership-Guide-Church-Volunteers/dp/1501832557/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=
https://www.amazon.com/Engage-Ministry-Community-Dana-Horrell/dp/1506452043
https://drive.google.com/file/d/1uBG0s5MnK3t79KoyhxagFgIEzMfJAdV_/view?usp=sharing
https://drive.google.com/file/d/1uBG0s5MnK3t79KoyhxagFgIEzMfJAdV_/view?usp=sharing
https://drive.google.com/file/d/1yj27pK_qj3OQB4xS8P4MfRHaYwxtVaem/view?usp=sharing
https://outreachmagazine.com/features/14899-6-ways-to-build-your-volunteer-team.html
https://outreachmagazine.com/features/leadership/59880-10-valuable-characteristics-to-look-for-in-volunteer-leaders.html
https://outreachmagazine.com/features/leadership/36257-5-foundational-principles-for-a-strong-volunteer-culture.html
https://outreachmagazine.com/features/leadership/45715-10-ways-to-recruit-workers-in-your-church.html
https://openblog.life.church/11-church-volunteer-recruitment-ideas/
https://www.christianitytoday.com/karl-vaters/2016/october/5-simple-steps-to-recruit-volunteers-in-small-church.html
https://renew145.org/leading-vitality/leading-with-vitality-reflection-3/

