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WG Name AFRALO RALO Operating Principles (ROP) WG 

WG Co-Chairs ISAAC MAPOSA & ABDELDJALIL BACHAR BONG 

WG Workspace URL https://community.icann.org/display/AFRALO/AFRALO+ROP+WG+REVI
EW+2023 

WG Mailinglist afralo-rop@atlarge-lists.icann.org 

Working Group Scope Review of the AFRALO RALO Operating Principles 

 

                                                                     WG Goals 

1.​ Organize a webinar with AFRALO community members 
2.​ Get input from AFRALO community members on the Operating Principles  
3.​ Update the RALO Operating Principles in line with feedback from Community 

members 

 

Decision-Making Methodology 

Decisions shall be made based on the consensus of the WG members 
If It becomes evident after several iterations that it is impossible to reach an agreement, voting 
will be used and a decision made through majority votes of WG members available at the time 
of voting. 

 

 

 

 

 

 

 

 

 

 

 



 

 

Timeline 

 

Milestone Status Related files Notes 

Reading of the Operating Principles 
by all the members of the Working 
Group and a webinar for clarity of 
the Operating Principles. 

 In progress AFRALO  
Operating Principles  
Document 2020  
​
 

Webinar by the end of 
January 2024- tentative 
date January 31 ​
​
 

Gather input from AFRALO on the 
Operating Principles. 

 In progress  To run Concurrently with 
the Webinar.  
Due date - 29 February 
2024  

Co-chairs to collate gathered 
feedback and put up the Operating 
Principles working document for 
discussion with the WG. 

 Not started  To be done by 15 March 
2024. 

Calls to be held with WG members 
to fine-tune the document 

 Not started  3 - 4 calls. From 15 
March 2024 

Co-Chairs to come up with the final 
draft and share it with WG 
members 

 Not started  By 30 April. 2024 

Final Draft to be presented to 
AFRALO Leadership and close of 
WG 

 Not started  by 14 June 2024 
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