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B 15 / OPENING

KL B/ IR The toilet will be at the end of the hall of our offices or at the end of the
KJI| / Principal Xu | sports field. AJ’s class will be in 601 (which shows on the map).

of Yung An
Elementary School

KYLED/N #REEHE | 1Tam very happy today, we have good weather today. Today, we’re all here
RE = / Principal Lin | to learn, not to judge. We all are willing to learn and improve today.

& sn Dalaem Welcome everyone. Let’e welcome Puding to have the report first.

Elementary School

HHTE BN AT R
%% / Director Xu | Hello everyone, I am Xu Runfu, the Director of Pu Ding Elementary
School. First of all, I'm really grateful that the education department can
give such a small school like us a chance to have a foreign teacher and be




of Pu Ding
Elementary School

bilingual. AJ is very famous in school, kids love to talk with him. So this
bilingual program in our countryside school is very appreciated. Thanks.

Now, I will present the bilingual administrative report of Pu Ding
Elementary School to date. The report will be divided into three sections:
basic school information, curriculum planning, and the current
implementation status.

The school has a history of 55 years (established in 1970, with the area
previously part of Xin Wu Elementary School’s Pu Ding branch and
campus). The school campus covers an area of 0.9 hectares. The school
currently has 3 buildings with 4 sections, consisting of 6 regular classes, 1
special education class, 1 non-categorical itinerant pre-school class, and
2.5 kindergarten classes.

The student population is 161, with 82 boys and 79 girls. The staff includes
19 teachers, 5 part-time teachers, 6 administrative staff, 1 janitor, 2 special
education assistants, 3 childcare workers, and 1 contracted assistant.

As for the curriculum planning, our school offers 18 English lessons per
week. The school’s designated English curriculum includes 1 lesson for the
lower grades, while the middle and upper grades each have 2 lessons. For
the foreign teacher's bilingual highlight courses, the lower and middle
grades each have 1 lesson, while the upper grades have 2 lessons.

Our bilingual curriculum planning includes integrated activity courses for
grades 1-6, physical education classes for grades 5-6, as well as reader’s
theater and extracurricular activities led by foreign teachers.

Regarding the current implementation of our bilingual program, we have
organized a Bilingual Curriculum Committee, with Principal Chiang
responsible for leading the meetings and guiding the execution of the plan.
I am responsible for three main areas: 1. Overseeing the implementation of
the plan, performance management, and drafting plans. 2. Promoting
various bilingual initiatives and regulations. 3. Recording and compiling
the results of the bilingual program.

Additionally, Teachers Zhang and Zhou have been involved in the planning
of the teaching activities for the program and assisting with the promotion
of collaborative teaching activities. Each grade-level teacher also
contributes to the implementation of collaborative teaching activities for
this program. Furthermore, Director Lai handles the procurement of related
materials for the plan, while Director Lin Xiufen and Teacher Chiu Li-hui
manage the allocation of funds for the program-related activities.

We hold regular bilingual meetings and conduct internal observation
lessons every month. The teachers participating in the bilingual program
within our school are those shown in the picture. At the start of the
semester, AJ held a meeting to let all the local teachers know about culture
shock and different languages.

After joining the bilingual program, we have added bilingual signage in
our school environment, including English-language signs for classrooms




and bilingual learning boards in the stairwells. We also have bilingual
classroom nameplates, a bilingual calendar, and information equipment for
foreign teachers displayed in English.

As for the curriculum, the integrated courses are taught entirely in English
and co-taught by the homeroom teachers. The physical education classes
for the upper grades are also taught entirely in English and co-taught by
subject teachers. Additionally, Foreign Teacher AJ helps us by serving as
an instructor for our school's Reader's Theater, co-taught with the senior
teacher.

We also have a weekly English sentence practice, which helps students
practice English conversation and improve their daily conversational skills.

Foreign teachers use various teaching aids during their lessons, utilizing
the school’s sports equipment and touchscreens in each classroom for
instruction. Additionally, in all courses, we have local teachers
co-teaching—this includes physical education, integrated courses, and
extracurricular activities. The interaction between the foreign teachers and
the students is very positive, and the students are eager to learn. And we
also make sure the local teachers do not translate but just help students
understand the classes.

When the foreign teacher was injured previously, we provided care and
assistance with daily life. Moreover, we invited the foreign teacher to
participate in our school’s curriculum and activities, including field trips
and Christmas events, alongside the students. We don’t actually have good
English for the kids in the countryside school. So we try very hard to let
them understand what we want them to do. And uses lots of hand gestures
with many pictures.

With the enthusiastic teaching of the foreign teacher, the students are very
eager to participate in the bilingual courses. They are able to focus in class
and engage in the teaching activities and tasks arranged by the teachers.
The students have also participated in many extracurricular English
activities. AJ designs many different activities, and all the kids loved them.

That concludes my report. Next, let’s have Director Xu from Yung An
Elementary School present their report.

K2 BN AT 1R
7K FH / Director Xu
of Yung An
Elementary School

Hello everyone, I am Director Xu from Yung An Elementary School. It’s
my turn to report on the highlights of our school’s administration. First, |
will introduce the school overview, followed by an explanation of the
current implementation status.

The school has a history of 105 years (founded in 1920 as a branch of Da
Po Elementary School). The school campus covers an area of 2 hectares.
The school consists of 3 buildings with 3 sections, including 10 regular
classes and 2.5 kindergarten classes. The student population is 171, with
83 boys and 88 girls. The staff includes 18 teachers, 3 part-time teachers, 4




administrative staff, and no janitors.

Regarding the weekly English lessons, the school’s designated English
curriculum includes 1 lesson for the lower grades, while the middle and
upper grades each have 2 lessons. For the bilingual highlight courses, we
have arranged 2 physical education classes for the middle grades, and 3
physical fitness classes for the upper grades.

In terms of the curriculum arrangement, we have scheduled physical
education classes for grades 4, 5, and 6, which align with the foreign
teacher's area of expertise. Additionally, we have added English club
courses, allowing the foreign teachers to freely arrange their lessons.
Sometimes it’ll be handmaking, others would be video watching, those
activities let the kids listen to more English.

Regarding the current implementation of our bilingual program, we have
organized a Bilingual Curriculum Committee, with Principal Xu
responsible for leading the meetings and guiding the execution of the plan.
I am responsible for three main areas: 1. Overseeing the implementation of
the plan, performance management, and drafting plans. 2. Promoting
various bilingual initiatives and regulations. 3. Recording and compiling
the results of the bilingual program.

Additionally, Teachers Chen and Wang have been involved in the planning
of the teaching activities for the program and assisting with the promotion
of collaborative teaching activities. Each grade-level teacher also
contributes to the implementation of collaborative teaching activities for
this program. Furthermore, Director Chen handles the procurement of
related materials for the plan, while Director Xu and Teacher Chen manage
the allocation of funds for the program-related activities.

We hold regular bilingual meetings and conduct internal observation
lessons every month. The teachers participating in the bilingual program
within our school are those shown in the picture. And also, we have
another meeting at the end of the semester and talk about the things that we
can improve.

After joining the bilingual program, we have added bilingual signage in
our school environment, including English-language signs for classrooms
and bilingual learning boards in the stairwells. We also have bilingual
classroom nameplates, a bilingual calendar, and information equipment for
foreign teachers displayed in English. And since our school is also
promoting marine education, we are using it as the theme to create these
new English signs.

Our physical education classes are taught entirely in English by the foreign
teacher, who also utilizes various teaching aids. Senior teachers assist with
co-teaching, and we encourage them to avoid direct translations, allowing
students to practice listening to English. The interaction between the
foreign teacher and students is excellent. We often invite the foreign
teacher to participate in activities, and we take great care to support them
in their daily life. We provide various forms of work-related support and




help the foreign teacher solve any issues that arise.

The students enthusiastically participate in the bilingual courses and love
the foreign teacher's lessons. They are able to successfully carry out the
teaching activities and tasks arranged by the teacher, and the foreign
teacher often organizes group work for the students. The students can
understand and use what they have learned in class. They also engage in
various extracurricular activities. We even held an internal
English-speaking competition to increase the students' competitiveness.
Additionally, we set up an after-school English club and asked the foreign
teacher to assist students who want to improve their English skills.

We also participated in the certification activities with Taoyuan City and
Cool English. Additionally, we air ICRT news broadcasts at regular
intervals during lunchtime to provide students with more opportunities to
listen to English. At the same time, the school has introduced a weekly
English sentence practice, allowing students to practice their speaking
skills more frequently.

That concludes my report. Thank you, everyone.
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7K 2B/ N Ef AR | Today many teachers are here, so the kids are nervous. The director told
Hi#T / Teacher Lin | me not to translate too much today. But because AJ uses many gestures
and pictures, so the kids can understand. And all of the kids can run with
AlJ, even some of them don't feel well today.

of Yung An
Elementary School

RYLE /N PRELTE | Please give out some suggestions, not only saying this course is very good.
#%2 £ / Principal Lin | I hope everyone can say something and lets improve together




from Daken
Elementary School
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R B/ A AR
& / Director Lin
of Da Po
Elementary School

Hello everyone, I have some suggestions. Like the teacher said, the
students are very cool today. The class is more like an English class than
PE class, maybe it can let them move more than staying in the classroom.
And also the warm up is very important for PE classes. The students didn’t
warm up much today.

Also for the video, I think it’s a good idea, but maybe more movement in
PE class will be better. These are my thoughts. Thanks.

SEHYN /Nl
Phila / Foreign
Teacher Phila of
Tou Zhou
Elementary School
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SEYN /Nl L
B(€ / Senior
Teacher Jiang of
Tou Zhou
Elementary School

WFF R AT LU AR A ACH B Rl — LE i BLAY

KBS A Sl
/ Foreign Teacher
AJ of Yung An

Elementary School

T A B IR %, B R B A MR AR AR, (HR R 2 B
AMTEICRE A R e G HEALAR S, FTUAE T SRR BRI, A
FEAER I, POEHHEE R, BRI 7,

K% E M85 i A R — B GE W A E), ATblS KA HEKRZ,
{ELRE K] 2% B 5 R AL A 38 N 25 ) — B F AR A NGk,

A R BT R LERGEEA, ATEL Y A M E R LA, B &
LM B B B TS BRI, PR AR A RS- 100 B R SR
H, AT TR,

AR IRER R, B AR R, M H SRR, SRR A AT LA
SCELGESC, P AT AT LT AR EL BREY D SO L, FoAi SEAMLM AT LA
B TRBIRRERAE BT, s N ERER LB, ER S Kk
FRICER R, FTLLF BRI
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#4#£ / Director Su
of Da Tan
Elementary School

Good morning everyone. I think today’s class is a special class in Taiwan.
Usually in Taiwan, we play basketball, badminton etc, so this is a special
sport.. It is also great to let students learn such a special topic for the class.
AlJ can switch languages really fluently in class, which I was really
surprised about.

I think maybe you can use repeat sentences to let the kids understand more
what you are teaching.
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AJ of Yung An
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KL/ FREEFE | 1 think AJ might be a bit misunderstood for being bilingual. Asking the LT
& / Principal Lin | to translate for me is bilingual but it isn’t.

from Daken Some of the other school’s students can speak in Chinese. But answering
Elementary School | the answer right.

So not only let the students know the Chinese, but let them know what the
class is about.

But still, thanks AJ, I think you bring great classes to the students. The
countryside students don’t have many chances in English, but you are great
and you give them chances to have English classes.

I think AJ is very serious about preparing and teaching. The teacher speaks
a lot but the students might not understand.

So hopefully, AJ you can speak slower, teach slower, even in the city




schools we hope the FTs can be slower. Let the students understand more
than just the teacher speaking.

Aj uses Chinese in his PPT. Maybe we can take a bit of Chinese out of the
PPt, because the students have listened to English for many weeks already.
So maybe like the warm up etc, you can take out a bit of Chinese on your
PPT.

And also, make some questions to let the students answer, so that you can
check if they really understand those words, but not just the teacher talk
and talk the whole class.

You don’t have to tell the students what your topic is today, but throughout
the class to let the kids know what the topic is.

So please let the LT help our FT. I think the FT gives a lot of effort in
preparing the classes, so let the LT help with it.

Even in singWu, there is an ocean running event, maybe put it in your
classes.

With your checking paper, maybe you can use your map to let the kids
check, so that they really know where they run on the paper. Please the
kids don’t know what they are checking.

So I suggest that teacher AJ look more to other schools' classes. to
combine your class to the school’s courses. So that the classes are more
related to the school's bilingual classes. This is what I want to talk about in
class today.

And about the bilingual program for school. The school is small, you only
need a little resource to help the students to have more chances to learn
English. ICRT, etc will be a great thing for the students to use.

And Cool English has lots of resources for the kids to use.

And also, these days,Fung Shu eES, has activities for kids to read and
speak. Students can talk about their family, their community in the event.
And letting the students participate in this event is very important.

HTEE MR 2%
TS / Principal
Chiang of Pu Ding
Elementary School

Good morning everyone, I really thank Teacher AJ for coming to our
school this year. AJ usually teaches PE class in our school most of the
time. I am also a PE teacher, I think usually in Taiwan, Many schools
actually overlook the essence of teaching physical education. Most people
just pick up a ball and start playing, but the theoretical aspect is often
missing. This is what I appreciate most about AJ. If I had taken the class
outdoors from the start, I might have ended up talking too much. But in
fact, I really like the way he incorporates teaching theories—it’s very
appropriate. We usually think PE class would include War-up and some
activities. But AJ told students in the beginning, you need to respect
yourself. I think I learned a lot today from teacher AJ. because so many
professors and teachers come to observe our class in school, so students
also get used to it. They can behave really well in class. I think Teacher AJ
combines our school environment with class very well. and also, how do




we check students’ understanding of class. We taught students how to test
their heart beat before. If the student’s pulse is correct for exercising, this is
also an important thing for students to understand. We really appreciated
AlJ, for teaching all kinds of special sports that don't usually exist in
Taiwan’s class. Like cricket, rugby, netball, the world plays a lot but not in
Taiwan.

We like AJ’s classes because he let the students walk into the world.
Usually the kids speak more, maybe today the guests are here so the kids
are nervous.

KL IR R
K/ Principal Xu
of Yung An
Elementary School

I really agreed with what the principal just said. I also saw that Teacher AJ
used different videos in the class before. I think maybe we ran out of time,
so AJ shortened the distance of the route. He wants to reach the learning
objectives in today’s class. The classes are not only for one week, the
classes are usually set up for 3-4 weeks. So today, it’s just a small part of it.
But everyone comes to see this class so the time might not be enough.
Maybe it’s not a good timing for open class, but a good class for the
section. Our school also agrees that we can bring some popular sports into
our class.

KRG/ AR
£ / Principal Lin
from Daken
Elementary School

Thanks to two principals for speaking. For Taoyuan to be bilingual,
hopefully we can use all the resources to let the students walk around the
world. Thanks.




