AAA
SUMMIT

SCHOOL DISTRICT

Book: Board Governance Policies
Section: Governance Process (GPs)

Title: GP-6 — Agenda Planning Calendar
Code: GP-6

Status: Active

Adopted: June 27 2023

Last Revised: Atgtst 222624 September 4 2025
Last Reviewed: May 15 2025

GP-6 — Agenda Planning Calendar:

1. To accomplish its stated objectives, the Board will follow an annual agenda planning
calendar that schedules continuing review, monitoring, and refinement of all policies
and associated legal requirements, executive sessions, spotlights of school and District
programs, linkage meetings with stakeholder groups, and activities to improve Board
capacity through education, enriched input, deliberation, and advocacy.

2. Accordingly:

2.1. The Board’s annual agenda planning cycle will conclude each year on the last day
of June so that administrative planning, decision-making, and budgeting can be
based on the most recent compliance status of all Board policies supporting the
Global Ends Statement, with a focus on continuous improvement.

2.2. The Board’s annual agenda planning cycle will start in July with the Board’s
development of its annual agenda planning calendar in alignment with the
associated Board-approved meeting dates for the upcoming year (July - June), to
be discussed and approved in June. Minimum planning assumptions include:

2.2.1.

Education (BOE) will work collaboratively with the District to create a
comprehensive annual agenda planning calendar that reflects both the
operational needs and strategic priorities of the District. This calendar will



be developed with input from both Board members and District
leadership to ensure a balanced approach that incorporates both the
feasibility of scheduled meetings and the rigor necessary for effective
decision-making.

2.2.1.1. Balanced Agenda Planning:

2.2.1.1.1.

2.2.1.1.2.

2.2.1.1.3.

The Board is committed to ensuring that its annual agenda
not only facilitates timely decision-making but also
provides sufficient space for thoughtful discussions,
brainstorming, and reflection. While the Board is focused
on expediting business where appropriate, it recognizes
the essential role of planning and deliberation in making
well-informed decisions. As such, some meetings may be
designed specifically for deep, strategic discussions or for
addressing complex issues that do not require immediate
action but are critical to long-term planning.

An essential element of the Board’s annual planning
process will include a procedure designed to foster a
cohesive understanding of key themes, values, and
priorities within the District. By addressing the
foundational questions of purpose and impact, the BOE
will ensure a shared vision across its membership,
ultimately leading to more effective collaboration and
decision-making.

The process will include:

2.2.1.1.3.1.  Workshops and Orientation Sessions: Facilitated

by District leadership, where key initiatives, past
performance, and ongoing challenges are
discussed.

2.2.1.1.3.2. Documentation & Resource Sharing: Including

historical data, strategic plans, financial overviews,
and other relevant documents to provide a holistic
view of the District’s operations and direction.

2.2.1.1.3.3.  Regular Reflection and Feedback Sessions:

Ensuring that Board members have opportunities
to revisit and refine their understanding of these
foundational themes.

2.2.1.2. Coordination with District Staff:



2.2.1.2.1.

The development of the meeting calendar and agenda will
be a coordinated effort between the Board and the
District’s staff, facilitated by the Board Assistant Secretary.
This coordination will ensure that the dates, times, and
topics of discussion are aligned with the availability of the
appropriate District staff and resources. The Assistant
Secretary will work closely with the District to:

2.2.1.2.1.1.  Schedule Meetings: Identify key dates throughout

the year when Board meetings can be held without
conflicting with critical District deadlines, staff
availability, or other operational constraints.

2.2.1.2.1.2.  Pre-Meeting Coordination: Ensure that District

staff members who will be presenting or engaging
with the Board are informed in advance and
adequately prepared for each meeting.

2.2.1.2.1.3.  Post-Meeting Follow-up: Facilitate communication

between the Board and District staff to ensure
follow-through on action items and to clarify any
guestions or concerns arising from meetings.

2.2.1.3.  Expedited but Thoughtful Decision-Making:

2.2.1.3.1.

The Board is dedicated to completing its business
efficiently while remaining mindful of the importance of
thoughtful deliberation. In cases where quick action is
necessary, the Board will prioritize expeditious
decision-making. However, the Board will also ensure that
time is allocated in its meetings for reflection, deep
discussion, and the exploration of alternative
viewpoints—particularly when those discussions do not
immediately require a decision. This balance will be
reflected in the annual calendar through a mix of
action-oriented and discussion-oriented meetings.

2.2.1.4.  Collaborative Review and Adaptation:

2.2.1.4.1.

The annual agenda planning process will be reviewed
regularly, with adjustments made as necessary to address
evolving priorities, changes in District needs, or emerging
issues in the broader educational landscape. Feedback
from both Board members and District leadership will be
incorporated into these reviews to continuously improve
the effectiveness of the planning and scheduling process.



2.2.1.4.2. By combining careful planning, strategic coordination, and
a commitment to meaningful discussion, the Board will be
positioned to advance the District’s mission while ensuring
that all members are well-informed, engaged, and aligned
in their decision-making.

2.2.2.  Annual Monitoring Report Evaluations (MREs) will inform the timing of
future policy monitoring.

2.2.3.  Planned spotlights, linkage meetings, executive sessions, and activities to
improve Board capacity may be subject to change based on District and
Board needs; however, proactive and cohesive-themed planning is highly
encouraged.

2.2.4. The Board will adopt an annual meeting schedule which, as a minimum,
will include:

2.2.4.1.  Two (2) regular meetings per month for the purpose of conducting
Board business.

2.2.4.1.1.  The first meeting will be dedicated to the first presentation
of Monitoring Reports (MRs), determination of Monitoring
Report (MR) compliance, and MRE discussions.

2.2.4.1.2.  The second meeting will determine MR compliance via
presentation of the original or modified MR and associated
MRE for Board approval in the consent agenda.

2.2.4.1.3. Board meetings will be available for in-person and virtual
attendance, and a quorum of a simple majority is required
for regular Board action. Exceptions to a quorum of simple
majority exist for specific executive session and special
meeting actions.

2.2.4.2.  Two (2) Board retreats which are open to the public/staff

2.2.4.3.  Planned exceptions may occur during meeting schedule
development as a result of the approved District School Year
calendar, operational needs, executive session requirements, etc.

2.2.4.4.  Adoption of the future school year meeting schedule shall be
completed no later than the last meeting in May of the previous
school year to ensure ample time for coordination and
preparation prior to summer vacation schedules and during
reduced manning summer schedules.

2.2.5. Changes to the approved annual meeting dates can be amended at the
discretion of the Board.

2.3.  The Board will attend to Consent Agenda items as expeditiously as possible.



2.4.  The Board will revise and amend the annual agenda calendar table, as needed
throughout the year, to accommodate changes and reflect decisions made by the
Board.
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https://docs.google.com/spreadsheets/d/1Zv4G46ZrMdOWGRS0cvl197J6KbG4c4x8/edit?usp=sharing&ouid=114508122621017231881&rtpof=true&sd=true
https://docs.google.com/document/d/1NlWpSggbx08MzRXpx6GeJBdfg1V5qVUXovigN2kdNKI/edit?usp=drive_link
https://docs.google.com/document/d/1NlWpSggbx08MzRXpx6GeJBdfg1V5qVUXovigN2kdNKI/edit?usp=drive_link
https://docs.google.com/document/d/110QhFrYsX76Um4cfy8gmTBualZsbSWi25CCah98FH3k/edit?usp=drive_link
https://docs.google.com/document/d/110QhFrYsX76Um4cfy8gmTBualZsbSWi25CCah98FH3k/edit?usp=drive_link
https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?usp=drive_link
https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?usp=drive_link
https://docs.google.com/document/d/1mkNHg-x3oYfmFacMEohyTrhmfP2OzxAVV0cMwwoJ8DI/edit?usp=drive_link
https://docs.google.com/document/d/1mkNHg-x3oYfmFacMEohyTrhmfP2OzxAVV0cMwwoJ8DI/edit?usp=drive_link
https://docs.google.com/document/d/1mkNHg-x3oYfmFacMEohyTrhmfP2OzxAVV0cMwwoJ8DI/edit?usp=drive_link
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https://docs.google.com/document/d/1vWYCecaAOm-axzAqVt-5-rDc1JxsQS79my6H4LJPXAc/edit?usp=drive_link
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Monitoring Method: Board Self-Assessment
Monitoring Frequency: Annually (See Agenda Planning Calendar, GP-6)

LEGAL REFS:
C.R.S.22-32-108 (4)
C.R.S. 22-32-108 (5)
C.R.S. 24-6-401 et seq.
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