Lawrence County Independent Schools
Regular Session — Board of Trustees Meeting Minutes
April 24, 2025 - 6:00 PM

Present: Kayla Hoffman, Chris Bowles, Adam Clines, Nikki May, Susan
Porter, Joe Robinson, Sarah Daughtrey, Joanne Symcox, Kevin Davis, &
Caitlin Hicks

L. CALL TO ORDER - KH @ 6:06 PM

IL. CONSENT AGENDA ITEMS:

A. Request Approval of Meeting Minutes (February 2025 & Goal Setting)
1. Motion — CB, 2" — AC, PASS

B. Review of Financial Report (February & March 2025)

1. Motion — CB, 2" — AC, PASS

1.  PUBLIC COMMENTS — None

Iv. PRINCIPAL’S REPORT — IREAD will be at the end of June 2025. Attendance has
still been an issue. Always looking for new ways and ideas on how to increase and
maintain attendance.

V. DOS REPORT — Enrollment 201 (up by 2 from previous board meeting). Looking for
any ideas on how to increase attendance. To honor Brian Grissom’s legacy, the 8"
grade students and Mrs. Reed planted a tree (an Autumn Brillance Tree). Education
One provided a plaque and it will be utilized once received. Proposed Joe Robinson
as new board member. CB later motioned and AC seconded; Joe Robinson approved
as a new board member. Mrs. Couch has created the Ignite Program. The program is
designed to support the academic and personal growth of high-ability students. Mr.
Tyler, Miss Reed, and Miss Sowder are all working together to get the Gardening
Club started. They are applying for the Outdoor Laboratory of the Year Award.

VI.  EDUCATION ONE REPORT

VII. ITEMS FOR CONSIDERATION AND ACTION BY BOARD OF TRUSTEES

Consideration of re-seating Susan Porter to the Board

Motion — KH, 2™ — CB, PASS

Consideration of Joe Robinson for the Board

Motion — CB, 2™ — AC, PASS

Charter Renewal and Letter of Intent

Due 4/27/25. KH will finish up & send for review first

Consideration for Susan Porter to become Interim Treasurer

Motion — CB, 2™ — AC, PASS

Consideration for Nikki May to become Secretary

1. Motion — KH, 2" — CB, PASS

VIII. ADJOURN -KH @ 7:12 PM
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