Institute for Entrepreneurship

Venture Jumpstart Program
Session 4 Workshop: Prometheus Process

Prometheus Process: A mindset and methodology for rapid, decisive strategic action.
Where do yvou want to be 6 months; 1 yvear, 2 years, 5 yvears from now?

Identify vour fist major goal, be specific and decide on & timealine
Working backwards, identify each critical milestones to achiewve yvour goal
Input the essential action steps vou nead to take to achieve each milestone
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