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Fi%% Opening

PERE Hello Professor Chen, Principal Lin and Bilingual promoter and
Principal of Sin | everyone here, Thank you for being here. I want to introduce our
Wu ES guest today. Professor Chen, Principal Lin of Happy Elementary

School.Principal Lu of Chiwen Elementary School. Principal of
Bengang Elementary School Principal Shen of Toujou
Elementary School. I will let the director introduce the bilingual
courses plans and situation in our school.

= BRE# 3 | Hello everyone, this is our first time in the bilingual program, we
(68 want to learn from everyone.

Director Chen | Overview of the implementation of bilingual courses in the 112th
of Sin Wu academic year:

Elementary First of all, there are 49 classes in total and 1,293 students in the
School school. FT teaches 22 bilingual courses per week.

In the first and second-grade life classes and third and Fourth
grade integrated classes, we use the Itinerant teaching method.
The FT teaches PE to fifth and sixth graders, 17 PE classes in
total. We hope every student meets the FT at least 1-2 classes.
We can see Sine’s class schedule here.

The school is responsible for the following office units:

1. The academic director is responsible for bilingual course
planning and coordination. The reason that her seat is in the
academic office is because we will go to the office during both
winter and summer break, so she won’t feel lonely when winter
and summer break.

2. The teaching team is responsible for salary calculation and
attendance management

1. Hold regular bilingual course prepare meetings




2. Regularly prepare lessons together in school

3. Arrange bilingual promoter teachers for each grade to prepare
lessons with our teacher Sine. And there will be teachers from the
teacher program preparing with them, so that Homeroom teachers
won’t be stuck with English translating problems.

1. Design a bilingual work schedule, since there are different
holidays and make-up days during semester.

2. English version of school staff positions

3. Provide the English version of the foreign normal school
calendar

Environment Creation Aspect:

1. The school website has established an English learning
paradise and a classroom English certification online learning
area, we also printed it in the handbook.

2. English is used during classes, hand-washing songs, and
after-school announcements. Now I am showing the school
website.

3. Designate every Friday as English Day to encourage teachers
and students to speak in English.

1. Campus classroom signs, homework schedules, and bilingual
signs of important announcements are translated into English
also.

2. Every class has computers and touch screens, and foreign
teachers are provided with complete teaching equipment, since
Sine is a hard working teacher, she prepares slides for every class.
3. Set up special office seats for foreign teachers to allow foreign
teachers to prepare lessons with peace of mind

Tutoring sessions with foreign teachers

1. Purchase a time clock to facilitate attendance management.

2. Provide the English version of the foreign normal school
calendar to understand the school schedule

3. Provide information on new housing rentals within walking
distance, making it convenient for foreign teachers to work

3. Organize an orientation and welcome dinner for foreign
teachers to feel the respect and care of the school. One of our
teachers also invited her for New Years Eve dishes.

4. The interaction between foreign teachers and students is good,
and students will take the initiative to greet foreign teachers after
class.

Teaching and Learning

1. Our school’s local English teachers can teach more than 60%
of the classes in English.

2. Use joint preparation meetings to let local and foreign teachers
understand the course objectives and teaching procedures. FT can
also inform local teachers on how she is going to teach every




unit.

3. There is good interaction between foreign teachers and
students.

4. Hold classroom English certification, chat rooms for foreign
teachers, English booth entry activities, English word
competitions, etc. to promote students' diversified English
learning.

The video playing now is the FT chat room we hold every month.
There are different topics so students can prepare beforehand.
This is our first open class. Sorry for any inconvenience.

Do you have any questions?

[ B s What do you think is the difference after your school joins the
Prof. Chen bilingual program?
R/ | 1 think there was a culture shock after Sine came into our school.

Principal of Sin
Wu ES

It’s not very easy to improve English, but we hope we are getting
better and better. I believe in every aspect, everyone hopes to see
improvement. We will try to find a subject that FT will teach for

next semester so she can show the maximum benefit.

[ PR s I have a suggestion, in May or April, you can make up a vote for

Prof. Chen students and parents to vote if it is helpful for FT to teach
bilinguals in your school. There are too many classes in your
school, maybe some of the classes didn’t get bilingual classes.
And the parents might have a small argument in this situation. So
next time, you can inform Yi-Xing elementary school that you
want the FT to teach which subject.

Hr= FEE#¥ T | 1 have shown our principal the survey before. I saw students

(6% speak in English with FT before, I believe we see the

Director Chen | improvement in our school here.

of Sin Wu Today teacher Sine is going to teach dodgeball today. Although

Elementary PE class is not Sine’s familiar part, the PE co-teacher helped her

School on how to revise her lesson plan.
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H1)= e T | Thank you everyone. Students will be here soon.
T
Director Chen
of Sin Wu
Elementary
School
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k= BHES#E T | If everyone understands the class introduction part, we kindly ask
1 you to not enter the dodgeball field, because there will be a lot of
Director Chen | balls flying here to there.
of Sin Wu
Elementary
School
ik Class Discussion
FEE/NE | The class has ended, please applause for Sine. The Class
Director of discussion will start in 5 minutes.
Sinwu
Elementary
School
Principal of Hello, I want to inform you of the agenda of the class discussion.
Sinwu I will let Sine discuss the learning object and the difficulty during
Elementary the class. Secondly, I will ask the FT’s to give our advice. Then I
School will invite principals from different schools to give our advice.
Let’s invite Sine.
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v BB/ el | Hello everyone, I noticed that in the warm up, you use some
E ZlfLocal games to attract students. She will help the students with their
Teacher of Bali | gestures in person, which I think is a good thing. I think when we
Elementary give the students instruction, they are having some hard time
School understanding. I hope they can learn different sentences and

words in bilingual PE class.
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Good Afternoon everyone, I am the principal of Happy
Elementary School. Please applaud Sin-Wu's principal. It is hard
to have just one FT into your school but there are a lot of classes
in your school, there is a lot to prepare for Sine. I have asked
Sin-Wu principal, he has a good idea, to let FT and co-teacher
discuss different class topics and units. I also noticed that every
teacher in Sin Wu Elementary school has an English name, this is
really important. To let students familiarize themselves with the
classroom English, this will definitely promote the chance of
students speaking in English. We hope to have a FT that fits our
preferred subject, but we are also aware that it is difficult to have
one FT in school. For the warm-up session, I think that letting the
students learn English by playing a game is very important. To let
the students love your class. After the warm-up, you let them play
games, you used a lot of body language to help the students
understand your orders. In class, I think it is important to let the
local teacher know one or two sentences, he can try to say the
sentences during the group exercise. Many sentences can be
learned by Al websites.
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The first part of PPT you just showed. Now is for the PE class for
5-6 graders. The chance for kids to speak English is not enough
in PE classes. Please condition that we want students to be taught
in English 100%. So for 1-2 graders, English bilingual classes are
faster for them to learn English.

I will recommend you to change the method, use the Itinerant
teaching method at 1 and 2 graders. I believe 1 and 2 graders can
understand most English. We want to see local teachers to teach
in English independently. You can use easy English to talk to the
students. You can let the FTs teach classes beyond the syllabus.
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Thank you professor Chen. This is the first year for us to do
bilingual teaching. I know we are still in the beginning part, But I
believe we'll work hard and make as many positive changes as we
should. Thank you for every teacher coming today.




