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SLT Meeting Minutes February 27, 2025 
4:30 – 6:00pm 

 
Minutes approved for January 23, 2025 
 
Updates: 
 

●​ CEP is mostly on track, not quite making progress in math. Next meeting we can discuss 
the goals for next year (without the end of year data). Once data is available, adjustments 
can be made. 

●​ i-ready   Admin team met with i-ready. Not yet where we would like to be, but students 
show significant progress. Reading 40% of students are on grade level, Math 35% are on 
grade level. 

 
●​ After-School Programs: Curriculum has been strategically planned with money 

allocated for specific groups (temporary housing, ELL’s, etc.). One of the considerations 
is assisting ELL students that have plateaued (expanding for more than 2 years) to foster 
more academic growth. Due to the pendulum shift of reading, there is more 
phonics-based instruction but less organic independent reading time built in. Keeping this 
in mind we want to ensure a well-rounded reading experience for all. For 4th and 5th grade 
students that are slightly below or at risk of slipping back (2.9 – 3.1) there is curriculum 
to support them and guide them forward. 
 

●​ In School Programs: Targeting regular small groups of students in the classroom with 
specific interventions that meet their needs (phonics, vocabulary, comprehension etc.). 

 
●​ In the Arts: Black History Month included Violin Performance  

 
●​ ELL Audit with the district went well and will be returning to look at instruction. 

 
●​ PA Meeting 2/25 had a large turnout with 73 participants. 
 
Upcoming 

●​ STEM Expo at the Barclay Center, 5th grade invited thanks to Ms. Nova. 
 

 
 



●​ Harlem Basketball Event 
●​ Inna Vernikov NYC Councilmember joining Lamb Lantern Members for 100th 

Anniversary of PS/IS 206. 
●​ Women’s History Celebration for Grade 1:  3/11 – 3/13 
●​ Summer Rising registration opens 3/4/25 Elementary site PS 254, MS site Marine 

Park 
●​ Construction update- Over the winter break, the 3rd floor hallway window was 

covered. This is where the new building will meet the existing building.  
 
Looking Ahead 
 

●​ The ILT will be discussing the New school year and considering core values, what we 
want graduates to be able to know and do, and what is working and not working. 

 
●​ Upcoming school-wide PD 3/6 will focus on the questions above. 

 
●​ Term limits /Openings 

 
 
SLT Activity for Parents and Teachers: In groups we discussed and charted thoughts in 
response to the three questions and shared our thinking. 
 
 
 
 
 
 
 What are the core beliefs of PS/IS206 when it comes to education?  

​
                                                              
 
What do we want our students to be able to know and do by the time they graduate? 

 
 
 



           
 
What is working/not working? 

                                                        
 
 

Next SLT Meeting March 27th 4:30pm 
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