
 

Board Meeting Agenda 
September 17, 2026 - TechNexus 

 
1.  Opening and Welcome 
2.  Public Participation — if applicable (30 min) 

●​ ChiTech Teacher:  
3.  Governance (5 min)  

●​ Minutes  
●​ Procurement Policy  
●​ CPS Contract 

4.  CEO Report (10 min)  
●​ SY27 Launch Strategic Planning 
●​ Org Chart 
●​ I&I Communication  

5.  Stakeholder Update (10 min) 
●​ Student Engagement 
●​ External Affairs 

6.  Academic Report (10 min)  
●​ Academic Programming  
●​ SY27 Launch 

7.  Finance Presentation (10 min) 
●​ SY27 Budget and Strategy 

8.  Philanthropy & Corporate Engagement (10 min) 
9.  Operational Updates (15 min)  

●​ Enrollment  
●​ Compliance  
●​ HR  
●​ Facilities 

10. Executive Session (30 min) 
 

 

 

 

 

 

 
Public Participation 

If you would like to provide public comment, please call 773-534-7755 or email 
mmoeller@chicagotechacademy.org to sign up for a public comment spot.  


