
​​ Increment Status Summary 

​​ Delivery Team: <name> 

​​ Delivery Iteration Time-box #<n> 

Start :​ 8 January 2018 

End: ​ 19 January 2018 

Working Days:​ 10 

​​ Delivery Team Membership 

Role Name Observations 

Scrum Master   

Product Owner   

Developer   

Developer   

Developer   

 

​​  
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​​ Iteration Summary 

Iteration Goal attempted Observations (inc. hypotheses tested & value released) 

  

​​ Forecast and Actuals 

<X> amount of estimated work was forecast for completion in this iteration. <Y> amount 
was actually completed and the scope remaining in the Product Backlog reduced 
accordingly. 

Item Value Estimate Completed (Y/N) 

    

    

    

 

 

​​  

​​ Product Review 

Measurement Quantity (e.g. points) 

Estimated amount of work remaining  

●​ Of which is new work discovered this iteration  

●​ Of which is estimated to be technical debt  
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Average throughput (or velocity) to date  

 

Estimated number of iterations remaining  

 

 

​​ Process Review 

The Delivery Team has inspected its way-of-working & the following adaptations have 

been made: 

Process Adaptation Observations 

  

  

  

​​  

​​ Risks, Assumptions, Issues, and Dependencies 

The Delivery Team has identified the following risks, assumptions, issues, and 
dependencies which are beyond its current ability to control. 

Risk Assumption Issue Dependency 
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