Financial Management Training for Health Facility In-Charges

Kirinyaga County Government -Department of Medical Services, Public Health and

Sanitation
with
JICA-SAMACH Project assistance
Venue Bekam Hotel
Dates 25-26 February 2025
Time Day 1: 0800-1600
Participants CHMT: 6
HF: (FICs): 70
MOH: (1)
JICA-SAMACH: (6)
Day 2: 0800-1300
Objectives 1. To provide a guide on the requisite accountability and
governance mechanisms to support the financing of Public
Health Facilities
2. To Provide guidance on revenue management in public health
facilities in line with existing legislation and policies
3. To provide guidance to Public Health Facilities in Kirinyaga on
proposed priorities to be supported through the FIF
Day 1: Tuesday, 25th February 2025
Time Session Presenter
08:00 Participant’s Arrival and Registration
08:30 Opening Session - CHMT —Norman
1.1.  Opening Prayer and Introduction of Participants - Director, CDOH
1.2.  Opening remarks CoH
CECM
- SAMACH
09:00 — [ Session 1: Background and Context of Health Financing: Dr. Gakuo
10:30 Overview of health financing in Kenya and Kirinyaga County
10:30 Health Break
11:00 — [ Session 2: Governance Structures Dr. Gakuo
12:30 & Health Financing Implementation Arrangements Norman
12.30 Plenary
13:00 Lunch Break
14:00-1 | Session 3: Revenue Collection & Expenditure -Peter
5:30 Reporting at Facility Level - Norman
Tools for Revenue Tracking and Expenditure -SAMACH Team
Reporting
15:30 Plenary
16.00 End of Day 1
Day 2: Wednesday, 26th February 2025
Participants CHMT: 6
HF: (FICs): 70
MOH: (2)
JICA-SAMACH: (6)
| Time | Session | Presenter




08:00

Participant’s Arrival and Registration

8:30-10 | Session 4: Planning for Own-Source Revenue Collection | CHRIO

:30

10:30 Health Break

11:00-1 [ Session 5: User Fee Setting, Exemptions, and Waivers Norman

145

1145-1 | Session 6: Procurement Arrangements Peter/Norman
230

12.30 Way Forward & Closing

13:00 Lunch Break & Departure




