Lafayette High School
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Lexington, KY 40503
Phone (859) 381-3474 Fax (859) 381-3487

SBDM Minutes
November 7, 2024

Call to Order: The meeting was called to order at 5:30 PM by Dr. Orr. Dr. Anthony
Orr, Ms. Brittany Harris, Mr. Matthew Conrad, Mr. Alex Dixon, Mr. Scott Emmons, Ms.
Alicia Farlese, Mr. Tim Mitsumori, Mr. Shane Norris, Mr. Bryson Perry, Ms. Sophie
Schwab, and Ms. Whitney Walker were all in attendance.

Guests Present: Mr. Taylor Steele, Ms. Lauren Sherrow, Mr. Matt Middleton, and
Mr.Ryan Marsh are staff members that attended as guests. Will Lucky and Kourtney
Harney attended as student observers from UK. Lafayette student Vladimir Bagdasarian
attended to present to the council.

Approve the Agenda: There was a motion to approve the agenda by Ms. Walker and
seconded by Mr. Emmons. All were in favor.

Approve Minutes: There was a motion to approve the minutes from October 10th,
2024 by Mr. Norris, seconded by Ms. Schwab. All were in favor.

Public Comments: There were none.
Club Proposals:

e Letters of Love: Vladimir Bagdasarian presented “Letters of Love Club” to the
council. Letters of Love would be a club where students communicate with
elderly members of our community via postal mail. This club will be open to all
students. They will meet the second Monday of each month. Mr. Middleton will
be the sponsor. There was a motion to approve the addition of the Letters of Love
club by Ms. Walker. It was seconded by Ms. Schwab and none were opposed.

e The General Pickle: Ms. Lauren Sherrow presented The General Pickle Club.
This will be a club for those that want to play pickleball. This is an inclusive club
sport and all will be welcome to attend and participate. Ms. Sherrow has
researched areas for the club to meet and play. Some locations will be on campus
and some will be off campus. Ms. Sherrow would be the sponsor. There was a
motion to approve The General Pickle Pickleball Club by Ms. Schwab and was
seconded by Mr. Conrad. All were in favor.
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Fall Exam Schedule: Dr. Orr presented the proposed schedule for the fall 2024
semester exams. Mr. Perry made a motion to approve the schedule as written. Mr.
Mitsumori seconded the motion and all were in favor.

Final Exam Schedule - Fall 2025

Dec 16 Dec 17 Dec 18 Dec 19
B-day A-day B-day A-day
Monday Tuesday Wednesday Thursday
8:25 - 8:54 B2 Class A2 Class B1 Class A1 Class
9:00 — 11:00 B1 FINAL A1 FINAL B2 FINAL A2 FINAL
11:06 — 1:09 B3 class A3 class B4 class A4 class
1:15 - 3:15 B4 FINAL A4 FINAL B3 FINAL A3 FINAL

Exemptions to be used are students that took the KSA last year and scored a proficient
or distinguished. Since only Sophomores and Juniors take the KSA, exemptions can be
used the following year by only Juniors and Seniors.

Budget & Staffing:

e Section 6 School Budget report: Dr. Orr shared the Section 6 budget report
for the month of October. Dr. Orr shared that we will be receiving our carry
forward money in the next couple of weeks.

e Staffing Update: Dr. Orr shared that there were currently no changes in
staffing.

Student Learning:

e 2024 KSA Results Update: Dr. Orr shared for Dr. Conley the goals we are
adopting in order to bring our students with IEPs the same success as our EL
students.

e SCAPA Proposal: Mr. Marsh and Mr. Steele introduced the SCAPA Digital
Media Specialization proposal they have developed. This proposal aligns with
opportunities available at the Governor’s School for the Arts program and will
provide students pathways to career readiness within their SCAPA major.

Recommendation to Rename Vista Park: Dr. Orr presented a proposal to rename
Vista Park to Dwight Price Park. The council completed the first portion of the Facilities
Renaming form. There was a motion to approve the request by Mr. Emmons. It was
seconded by Mr. Conrad and all were in favor. At this time, the proposal and request
will be sent to an adhoc committee appointed by the superintendent.

Adjournment: Mr. Conrad made a motion to adjourn at 6:44 pm, it was seconded by
Mr. Perry and all were in favor.
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