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MODUL 2  |  PROCUREMENT AND INVENTORY MANAGEMENT 

Tugas: Procurement dan ROP  

 

YANG DIKERJAKAN JAWABAN MAHASISWA 

1. Tuliskan urutan proses: Kebutuhan -> Pilih Supplier -> 
Purchase Order -> Penerimaan -> Pembayaran. 

................................................................................​

................................................................................ 

2. Pilih supplier yang menurut Anda paling baik 
berdasarkan 3 hal: kualitas, harga, dan ketepatan 
pengiriman. Tulis alasannya dalam 2 kalimat. 

................................................................................​

................................................................................ 

3. Hitung ROP: kebutuhan 100 unit/hari, lead time 5 hari, 
safety stock 150 unit. Rumus: ROP = (kebutuhan x lead 
time) + safety stock. 

................................................................................​

................................................................................ 

4. Sebutkan 1 risiko persediaan dan 1 cara 
mengendalikannya. 

................................................................................​

................................................................................ 

OUTPUT: 1 flow singkat + 1 pilihan supplier + 1 perhitungan ROP + 1 risiko. 
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