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The Value of a PMO in Life Sciences

In the life sciences, every detail matters. Project management offices are tasked with handling
all the details of vital projects that advance an organization’s mission.

In FlexPro’s latest whitepaper, The Value of a PMO in Life Sciences, you'll learn best practices
for PMOs that the world’s top organizations are using. Discover data about PMO performance,
see how your PMO stacks up, or learn how to launch one from scratch.

We'll cover:

PMO strategy

Setting up a PMO for your organization
Managing programs and portfolios
Maintaining quality and compliance

Common challenges and how to overcome them

Simply fill out this short form to receive your copy of The Value of a PMO in
the Life Sciences.
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The FlexPro Group is a project management consulting firm, specializing in the life sciences
industry since 2008. FlexPro combines industry-certified experts with proven project
management processes and subject matter expertise to deliver results on-time and on-budget.
Our focus areas include product development and commercialization, supply chain optimization,
integration management, and early-stage acceleration.
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Your FlexPro Whitepaper is Ready to Download
Download your whitepaper instantly by clicking below:

Download Now: The Value of a PMO in Life Sciences

We'll also be sending a copy to your inbox.

If you need more help with delivering your marketing message, let’'s connect!

The FlexPro Group is a project management consulting firm, specializing in the life sciences
industry since 2008. FlexPro combines industry-certified experts with proven project
management processes and subject matter expertise to deliver results on-time and on-budget.
Our focus areas include product development and commercialization, supply chain optimization,
integration management, and early-stage acceleration.
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