**Up-to-date agenda available at www.early.k12.ga.us/board-of-education AS OF: 9:15 AM — July 8, 2025

Early County Board of Education — Monthly Board Meeting Agenda
July 8, 2025 @ 6:00 p.m. Early County Administrative and Training Site

Call to Order

Pledge of Allegiance

Invocation

Approval of the Agenda

Approval of the Minutes

Recognition of Visitors / Procedure for Addressing the Board

Mrs. Alice Hutchins
Mrs. Alice Hutchins
Mr. Bruce Wilson

Mrs. Alice Hutchins
Mrs. Alice Hutchins
Dr. Jennifer Brown

Reports:
1. Financial Report Mr. Seth Taylor

2. Strategic Plan Review

Unfinished Business:

New Business:

1. Approve revision of Policy JGJA: Suicide Prevention Dr. Matthew Cullifer

2. Approve revision of Policy IDFA: Gender Equity in Sports Dr. Matthew Cullifer

3. Approve revision of Policy JBD: Absences and Excuses Dr. Matthew Cullifer

4. Approve revision of Regulation JR-R(1): Student Records Dr. Matthew Cullifer

5. Approve updated supplement list for CTAE Dr. Jennifer Brown

6. Approve contract for Floyd Speech Services for FY26 Mrs. Marva Smith-Mincey
Request to Appear: If Requested
Closed Session: Superintendent Evaluation

Personnel Actions

Recommendations (*pending background check):

1. *Approve Chris Sumner, 49% School Psychologist, effective August 5, 2025 Dr. Jennifer Brown
2. *Approve Dillon King, ECMS/ECHS Band Director, effective July 21, 2025 Dr. Jennifer Brown
3. *Approve Phoebe Williams, Young Farmer Coordinator, effective July 1, 2025 Dr. Jennifer Brown

Resignations/Retirements/Terminations:
1.

Next Meeting and Upcoming Events:
The next regularly scheduled monthly board meeting will be held on Tuesday, August 12, 2025, at 6:00 PM, at the Early County Administrative

and Training Site.

Adjournment: Mrs. Alice Hutchins



