
    ​ ​      SPIN QUESTIONS TEMPLATE 
 

1.​ Situation Questions 
-​ Story of their business? 
-​ How are you primarily getting new customers now? 
-​ Who are their best customers? Why? 
-​ What have they tried in the past? 
-​ Learn as much as you can about the business and their 

marketing. 
2.​ Problem Questions 

-​ What goals do you have for growing your business? 
-​ What has kept you from hitting the goals? What challenges 

have you had? 
-​ What problems are keeping you from getting new customers? 
-​ Main problem? 

3.​ Implication Questions 
-​ What happens if you don’t solve X problem? 
-​ What does your business look like in 1 year if this problem 

keeps getting worse? 
4.​ Needs Payoff Questions 

-​ If you can solve this X problem, how much new business would 
you earn? 

 
FINAL: Present a Solution (improve funnel/additions to get result) 


