
How to Follow Up with Readers as a New or Existing Author 
Through Strategic Email Marketing Campaigns 

So you’ve published a book—or maybe you’re just about to. You've put your heart into every 
chapter, edited until your eyes blurred, and now the question is: How do you keep the 
conversation going with readers? 

Whether you’re a debut author or have a shelf of titles behind you, the answer is the same: 
strategic email marketing. Not the cold, spammy kind. We're talking about meaningful, 
relationship-building campaigns that make readers feel like they know you—and want more 
from you. 

Why Email Marketing Isn’t Dead—It’s Gold 

Social media is loud. Algorithms are unpredictable. But email? That inbox is personal. Intimate. 
It's where readers still listen. 

According to recent studies, email marketing still delivers the highest ROI in digital marketing. 
That’s especially true for authors who want to nurture a loyal audience rather than chase viral 
one-offs. 

 

Step 1: Build Your List—Even If You’re Just Starting Out 

Don't wait until your book is out to start growing your list. 

●​ Use a lead magnet: Offer a free short story, bonus chapter, or reading guide. Something 
juicy and relevant to your audience.​
 

●​ Create a landing page: Tools like MailerLite, ConvertKit, or Beehiiv make this easy. No 
tech wizardry needed.​
 

●​ Promote the signup link: Share it on your social media, website, Amazon author bio, or 
at events—anywhere your name shows up.​
 

📚 Pro Tip: Even a list of 100 engaged readers beats 10,000 followers who scroll past. 

 



Step 2: Create a Warm Welcome Sequence 

First impressions matter. When someone joins your list, don’t just say "thanks" and disappear. 

Here’s a simple 3-email welcome series: 

1.​ Welcome & Deliver the Freebie​
 Thank them genuinely. Deliver what you promised. Share a personal note about why you 
write.​
 

2.​ Your Origin Story​
 Let them in. Share what inspired your book, your writing process, your struggles. Make 
it human.​
 

3.​ What to Expect Going Forward​
 How often will you email? Will it be sneak peeks, behind-the-scenes, giveaways? Set 
expectations so readers feel excited, not spammed.​
 

 

Step 3: Plan Strategic Follow-Ups 

After the welcome sequence, consistency is key—but so is strategy. 

Types of emails to send: 

●​ Exclusive content: Think deleted scenes, early drafts, character backstories.​
 

●​ Book updates: New releases, cover reveals, or when preorders go live.​
 

●​ Reader involvement: Ask questions. Run polls. Let them vote on a book title or 
character name.​
 

●​ Personal updates: Life moments, writing milestones, funny behind-the-scenes 
snapshots.​
 

This isn't just about promotion. It’s about connection. The goal? Turning casual readers into 
die-hard fans. 

 



Step 4: Segment Your Readers 

If you’re an existing author, your audience might be diverse. Some love your sci-fi books. Others 
are hooked on your romantic thrillers. 

Use tags or segments in your email platform to personalize campaigns. Send genre-specific 
updates, recommendations, or event invites that match their interests. Readers appreciate when 
you know what they like—it shows you're paying attention. 

 

Step 5: Always Include a CTA (Call-to-Action) 

Every email should lead somewhere. Not in a pushy, “Buy Now!” kind of way, but with purpose. 

Examples: 

●​ “Hit reply and tell me your favorite character.”​
 

●​ “Click here to read the full short story.”​
 

●​ “Want early access to Book Two? Join the ARC team.”​
 

Give them a reason to stay engaged. Passive reading becomes active participation. 

 

Final Thoughts: The Author-Reader Relationship is a Long Game 

Marketing isn’t just about sales. It’s about relationships. When a reader trusts you, they’ll follow 
your journey—book after book, email after email. 

You don’t need a huge list to succeed. You need a loyal one. And loyalty is earned through 
consistency, authenticity, and the occasional surprise bonus chapter. 

 

💬 Ready to start your own email campaign? Whether you're launching your first novel or 
reigniting interest in a backlist, the best time to build those reader connections is right now. 
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