
REGIONAL SCHOOL UNIT 40 
Friendship • Union • Waldoboro • Warren • Washington 
1070 Heald Highway, P.O. Box 701, Union, Maine 04862 

207.785.2277 
Steve Nolan, Superintendent​ Karen Pike, Business Manager 
Christina Wotton, Assistant Superintendent​ Karen Brackett, Director of Special Services 
 
 

Personnel/Negotiations Committee Meeting 
Central Office 

Thursday, May 23, 2024 
5:00 p.m. 

 
Join by computer:​ or​ Join by phone: 
meet.google.com/hef-tasj-cec​ (US)+1 240-794-2744 PIN: 977 891 249# 

Committee Members: Randy Kassa, Matthew Speno, Julie Swindler, Emily Trask-Eaton, 
Melvin Williams 
 
Ex-officio Members: Danny Jackson/Board Chair, Steve Nolan/Superintendent 
 
Our Vision:​ Inspire students to achieve life-long success. 
Our Mission:​Graduate all students with the knowledge, skills and understandings needed 
​ for success in the 21st century. 
 
Agenda 
 
I.​ Call to Order 

A.​ Declaration of Quorum 
B.​ Note Absences 
C.​ Additions/Adjustments to the Agenda 

 
II.​ Consent Agenda – Approve Minutes of April 25, 2024 
 
III.​ Action Items 

A.​ Assistant Principal K-8 
High School Assistant Principal 
Middle School Assistant Principal 
Assistant Principal Job Description (sample) 
 

B.​ Assistant Superintendent Job Description 
 

C.​ Athletic Director Job Description 
 

D.​ Comprehensive Education Plan review 
 
IV.​ Other Items 
 
V.​ Adjourn 

 

https://meet.google.com/hef-tasj-cec?hs=122&authuser=2
https://drive.google.com/file/d/1fXZBJAFL5_FozcHhBUAAh8eHW9IIZWTg/view
https://drive.google.com/file/d/1v4ngCF--M9qtaDjPinUiyS1dfEOFyxql/view
https://drive.google.com/file/d/19EZjWRi3pGOnD2c3tENn3oTpvdWHrIUw/view
https://docs.google.com/document/d/1d44TQRjG_2qbdrgvDagtCsl7Upe3p10mkCYUZNfz7eM/edit?usp=sharing
https://docs.google.com/document/d/1-CJreRxL9yT6wb7LXMaem5y7JRSdh87G/edit?usp=sharing&ouid=110909426081103883213&rtpof=true&sd=true
https://docs.google.com/document/d/196tao8PMppmiYmLhDS7ghCEqP961qDbN9ZdOBGqj5Qc/edit?usp=sharing
https://rsu40.org/comprehensive-education-plan/


All meetings of the Board, except executive sessions, will be open to the public. All actions of the Board will be 
taken openly. The public and district employees are encouraged to attend Board meetings. A time for 
comments by visitors at Board meetings will be scheduled on the Board agenda. Public input is welcomed but 
the Board Chair may limit comments. 
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