Summary - Global Fundraising Project 2021
(Dec 2020 - May 2021)

Key Activities

Grant Research & prioritization of leads, calendars.

Decide & Develop a Fundraising strategy for limited resources.

Global Identity: Strategy, language, documentation, communications
Budgets materials

Capturing Global Data and outcomes (OFN by a few numbers)

Drafting & submission of initial grant applications and nominations
Updated pitch deck

Global South and Emerging Instances - strategy & fundraising materials
Limited Coaching and materials for local instances (US, Turkey)

Here is a recording of call with Susan (fundraiser) to wind-up her work on this
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Calendar & Opportunities

e 2021 Grants Calendar & Opportunities Summary - This identifies grants that are active
submitted/pending, actively under cultivation and grants that we decided NOT to pursue
during this time frame.

e OFN Funding Analysis - This is an overview of approximately 35 grant opportunities
(leads) that may be of interest to OFN, organized by focus areas and ranked by an initial
assessment of their potential.

e OFN Potential Funders - This is a list of potential funds with open RFPs and some that
are invite only, ranked in order of priority by OFN leadership focused on fundraising. We
used this list to understand what OFN was most interested in, and to focus our near term
asks.

e Funder Research In Progress - Research on approximately 8 opportunities that were
suggested to the Global Fundraising Team during the course of the project.

e Potential UK Funders - Organized based on notes from conversations with UK Instances

Global Google Drive> 03 Fundraising >2021 Global Fundraising
e General Docs

About Open Food Network (EFSAF)

More About Open Food Network (EFSAF)

Global Budget & Projections
Global Grants Tracker - recommend updating this every 2 months - list of active
grants by country in the largest instances (requested by some funders)
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https://files.slack.com/files-pri/T02G54U79-F0291PDHCFM/download/audio_only.m4a
https://drive.google.com/drive/folders/1uWmi7Gn4xBtDZ3a0vc-1Gv6AYj3hFce3?usp=sharing
https://drive.google.com/drive/folders/1uWmi7Gn4xBtDZ3a0vc-1Gv6AYj3hFce3?usp=sharing
https://docs.google.com/spreadsheets/d/1aUfGIZyc0FpYU2mjsQ6C1DKoQXngVO8X1WqRsxbcA3k/edit?usp=sharing
https://docs.google.com/document/d/1nYGsT9tPGXG2xIuTNSOP1luPS0FyhhCtrU2YbdJMrF8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NTlf5VbXoVmraRWMAv9Og8KeKKQ9YCpI08ldOOd1Fco/edit?usp=sharing
https://docs.google.com/document/d/1HyiQ7x8RyIkVBNm5op0tTMuH6jUB-jxY-8aHCkTulZI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1f9Zf5NawdsaqZiZ7X22U9q3GHTUrB6LEcjiBLMVijp0/edit?usp=sharing
https://docs.google.com/document/d/1Ybt3RQGLj-SIxcWqcFGYoD72MQ4ocWJjUnGH1HmHSf8/edit?usp=sharing
https://docs.google.com/document/d/1IiYvia-DQo9QsE16L0kWfsRK2lOXfayXYXH6F9HiwqI/edit?usp=sharing
https://docs.google.com/document/d/1P1In-APWCb9_FWMNE6B1FXnQnYX3X9HfjIQdTkudqvc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1o_SIOdUYkaIwfQV5vpQEKkR4nYZKrlCpN332Kc1QFwY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18lgoxuXXUlOUZQa9PPsrbHyRhKULVEiYInbS59368Do/edit?usp=sharing

o FAQs for Global Fundraising - short guide to fundraising pitches that local
instances might need to answer when submitting applications.
o The Open Food Network Updated Pitch Deck
Draper Richard Kaplan - 3 page pitch, focus on entrepreneurial innovation
Food Planet Prize - 3000 character nominations + talking points.
Global Innovation Fund - short pitch focused on alleviating poverty and addressing
equity.
Wallace Global Fund - 2 page pitch, focus on disrupting the corporate system and
regenerating the planet.
Global South & Emerging Instances
o Global South, Equity & Poverty (Global Innovation Fund Long Form) - 3
page general pitch.
o Global South & Emerging Instances - Common Themes - summary of
conversations with about 6 country/regional projects.
o Emerging Instance Demographic Profiles - Estimated stats and data re in
country demographics



https://docs.google.com/document/u/0/d/1m-oESp4OzFq-6LYtR9Pkl-GyaLTDqU88_j8Sw83OvmA/edit
https://docs.google.com/presentation/u/0/d/1qYKa87SnW5jpbF8LO1oVIg7eIjvSOQwltmu9KemU9Tc/edit
https://docs.google.com/document/d/1Gw-ECyze3Arh8jzTERRyR8tdq0yL2VkVgQ5bkq95RXQ/edit?usp=sharing
https://drive.google.com/drive/folders/1vAPJgD15BMYSqnFpvNGIFNcJ-gKOI7zg?usp=sharing
https://docs.google.com/document/d/1zIaJ3LlCXYW-8Ha6mp6J7mdR6XDs3fHTLsKfoEinFBU/edit?usp=sharing
https://docs.google.com/document/d/1H1MAzkMAhZ_DllTxkGMKYyHPr5bGSHL5iJCiMAHpKv4/edit?usp=sharing
https://docs.google.com/document/d/1zIaJ3LlCXYW-8Ha6mp6J7mdR6XDs3fHTLsKfoEinFBU/edit?usp=sharing
https://docs.google.com/document/d/182_g4Hc4f8teSiFCM0m8vMJLHLi7C2Hckgm6zRx37bM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jLzXktRxe_XChvUavOzHDPCLrieqeXOA1K1fVhX928E/edit?usp=sharing

