
RSJHS Staff Meeting 
2/24/2021​ 3:05-4:20 P.M. ​ Small Gym 

Vision 

Rancho San Juan High School, a compassionate, collaborative community that 

provides an innovative and authentic learning experience for all students, empowering 

them to blaze their own paths to post-secondary success and life-long learning. 

 

Mission 

RSJHS’s mission is to be a thriving learning community where compassion, 

courage, and commitment are valued and practiced by all.  

 

RSJHS Working Agreements 

●​ Start and End on Time 

●​ Honor Each Other's Voices 

●​ Be Present and Prepared 

●​ Follow the agenda 

●​ Be Mindful of our Vision and Mission.  

 

RSJHS Collaborative Meeting NORMS  

(7 P’s for Effective Collaboration): 

●​ Pausing  

●​ Putting ideas on the table 

●​ Paying attention to self and others 

●​ Probing 

●​ Presuming Positive Intentions  

●​ Pursuing a balance between advocacy & inquiry 

●​ Paraphrasing 

 

Meeting Objective/Objectives 

●​ Staff will be kept up to date on RSJHS events and topics.  

●​ Staff will reflect on best practices for planning a lesson, and choosing a language focus.  

●​ Staff will get an overview of STIS., and be able to ask questions.  

 
 
 
 
 

 



Person Time Topic Notes 

Hinton 5 Min Welcome, 

Introduction, and 

overview. 

 

All 10 Min What’s Right at 

RSJHS? Staff 

recognition.  

 

Melissa 

Bowen, Viki 

Moutskas 

and Lisa 

Souza  

30 Min Instructional Coaching 

Corner.  

 

February Staff PD 

English Sample 

Math Sample 

 

Peralta 10 2022 Testing Plan. 

 

Training 

Dates-(Mandatory)  

Week of April 5-8 in 

ASB Room 3-4:30 PM 

 

Peralta 10 Min STIS Overview  

Payouts & Loose Ends 

No Penalty-Ed Code 

 

Campos 5 Min Attendance Tardy 

Sweeps 

 

Hinton 5 Min Closure  

 

 

https://docs.google.com/presentation/d/10ZeVzxd68gabqesletDQ28EUoSqYO-tZtJs4iEcEXnY/edit?usp=sharing
https://docs.google.com/document/d/1ql99HR05RzLJmxMN4jys8fLH3Kp0pIgsGCYw4jzuTC8/copy
https://docs.google.com/document/d/1kcGwUUGJE-_WBKaEoB_5gcj6DuagPfIHxedV33WoYSE/copy
https://docs.google.com/document/d/16LmuBTtcBaMS9bbL18Wwc3fRQabclXloPxhMrq_cJv8/edit?usp=sharing
https://docs.google.com/presentation/d/1BW8d9QQahw6GPTqkAH3xR3mSkvcUIngfvtbnSEsFKdA/edit?usp=sharing

