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® New Hires Institute (NHI)- Session 1 was on Friday, October 8, 2021. Invitation went out to
approximately 80-90 new hires (previous 2 years). Total of 35 participants. Foundation members were
invited to the NHI. Welcome and overview of the NHI. Next session is on Friday, October 29, 2021.
Overview of the demographic of the student population.
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e PD Coordinators Updates
o Itza Vilaboy — PD survey for Classified, Classified Appreciation presentation, Library project

o Erin Flanagan- Develop professional development programming for SPAA (ex. Staff evaluation,
etc). There are 20 members in SPAA. Group and individual interviews. Good/bad for their
onboarding process. What kind of training they would like to see offered through PD.

o Kelly Metz-Matthews- listening tour, need assessment survey, relaunch academy remote
teaching (A. Gum)

o Land Acknowledgement — in the process of land acknowledgment for City College. Dr. Ambol will be the
speaker for Spring 2022 convocation. Kumeyaay Community College-
http://kumeyaaycommunitycollege.com .

® Ongoing PD Operations
o Flex Activities — missing flex report will be generate on Thursday, October 14, 2021

o Upcoming events

= Spring 2022 Convocation (January 27, 2022) -

= Spring 2022 Flex Week Activities (January 24-28, 2022) — would like to plan ahead of

time for the flex week activities for flex schedule.
e Tentative Deadline: December 1, 2021
o Budget and funding — AB $35k. Create forms to be signed electronically. Reach out to other
campuses about electronic forms through PeopleSoft.

e Committee Membership and Composition
o Online Mentor (Distance Education Co-Chair) — no objection to having guests attend the
meeting. Concerns were raised sticking to the agenda and limiting questions in order to end the
meeting on time.

e For the Good of the Order —
o A.Roger — IEPI shared governance discussion — professional advancement committee (Lisa Will)

connection builder, partnership
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