W. Charles Akins ECHS CAC
CCC Room #146
Wednesday, November 5, 2025

Sign-in sheets were available to establish membership.

6:38 p.m. - Ms. Pasko opened the meeting noting that there was not enough members present to do vote
for motions, therefore, focused on meeting agenda.

Meeting notes from October 2025 were made available, and were asked to be reviewed. No corrections
were made and approval will be made at the next meeting as CAC did not have quorum - number of
representatives to vote.

The next topic was public comments—a reminder of the 2-minute limit to make comments with no
discussion. No comments noted.

Co-chair Ms. Pasko introduced the purpose of tonight’s meeting - looking at the Student Success Guide.
This contained over 76 pages that look at opportunities for students to have success. The district would
like campus CACs to review and add input to changes for next year. CAC broke sections (20
pages/tables )to look at areas of guide. Guides were viewed using the computers set at each table, 4
different table groups.

Discussion noted that format was difficult to look over and read, preference to create tab sections from
outline at the beginning of the guide. Phrasing and measurable statements were not clear. A QR was
provided to make comments and concerns.

Next area of business CBA update - Ms. Deleon shared with members that CBA - curriculum based
assessments- looking at measures for STAAR assessments. The score currently for our campus is a 79 -
C, which we would like to improve. Data was collected in the Eduphoria program. New program which
had some errors. The data would now be reviewed by department PLCs to look at interventions and
practices to go forward. Question asked - if CBA was over content taught - yes, and could teachers be
behind in content - yes. What is thought of using CBA as a grade? Ms. Deleon noted that CBA is a tool, if
used as a grade, campus uses SBG which should allow students to retest to show improvement in
skill’knowledge.

Ms. Pasko noted that there were no questions and the meeting ended at 7:00 p.m.



