Date: 9/04/2024
Time: 7:41 PM

Organizing Committee Meeting Minutes

Present: Chris, Aaliyah, Amber, KB (Co-Chair), Francesca
Absent: aaron, lo, francesca, arin, beverly, lo, ox
Note-taker:

Agenda:
1. Call to Order
a. KB calls meeting to order 7:41 pm
2. Introduction & Icebreaker: How many deodorant swipes do you use per arm?
a. KB: covers the whole side, you won'’t catch them slacking
b. Aaliyah: RTA
c. Amber: like 5, she going od on the swipes
d. Chris: have not worn deodorant in years! Chris has yoda equilibrium, so demure,
so MINDFUL
3. Unity Statement: Review for newcomers. KB reads aloud.
a. E DCAARPR_Bylaws_Final_2023.pdf
4. Approval of Minutes
a. B2024.08.23_Organizing_Meeting Minutes
i. KB motions to approve minutes by unanimous consent; amber seconds
ii.
5. Tasks
a. Organizing Master Task List
b. Katie has created a helpful “Organizing task list” currently in co-chair folder soon
to be moved
6. Old Business
a. SROC (Southern. Regional. Organization conference)
Attendance is encouraged , KB will be on a housing panel as part of the program
committee.
b. Police Crimes Town Hall
Due to the lack Time to properly plan the Police Crimes Town Hall is motioned to
be postponed. Possibly during February, a good way to develop relationships
with other Orgs is to attend their events.
c. Incarcerated Peoples Campaign
An outreach campaign who have been or are incarcerated.
The goal is to outreach to currently incarcerated individuals and their families
sending care packages, letters and surveys about the Alliance. Francesca
proposed to create a “incarcerated People Campaign GC”. Also conducting
shadowing for Bev Loe (looking to possibly start during the weekend)


https://drive.google.com/file/d/1M_mzpkcvdiiNiPIQXrq5mphpwSc3WlJP/view?usp=sharing
https://docs.google.com/document/d/1SvY1_Nn3YeAFQVW_8opJexOChJMv5YnvgDyU_e8UiTM/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/18C76FVfVE8HdqbnsTfMnsVe9h0IW_Q0Lli_x2VxGysc/edit?gid=0#gid=0

d. September 28 Field Day
Resources are taken care of, all that is needed is an area. Looking to have a
location by Sunday to move forward with pushing fliers.
7. New Business
a. Jail Support Debrief
KB along with Niko have attended an event for Jail Support Debrief. KB has
contact with someone falsely convicted and with history with police
harassment.Will be in contact within the next few days.
8. Upcoming Events
a. Friday, September 6: Vigil for Justin Robinson (sp) at 6:30 pm (McDonald’s Good
Hope Rd SE)
b. Saturday, September 7: PE/Movie Screening, Residue, 12 pm (BWWC)
c. Saturday, September 28: Field Day
9. Open Floor
a.
10. Adjournment
a. Adjourned at 8:38 pm
11. Next Meeting Date
1. Wednesday, Sept 18, at 7:41 pm



