Forum Maintenance Meeting Agenda - Date TBD

Are Day-to-day tasks being accomplished?
e Moderation
o Are mods active?
e Tech and server maintenance
o Did Jack find backup?
e Are the Council Directors active?

What goals did we set at launch, and have we accomplished them?

What new goals should we have going forward?
e Any requests for new features to implement?

Forum-wide election: most preferred single-winner voting system
e Which systems should be nominated as candidates?
e Which systems should be used to conduct the election?
e Deliverable question: Is there a Condorcet winner?

Questions regarding the forum: Trends and activity
e How have consistent contributors been using the forum? Have they had any success in
addressing their concerns, questions and agendas?

Visualization: Map Space of Voting Systems
e Can we use software such as t-SNE to create a 2- or 3-dimensional visualization of the
space of voting systems?

External relations
e How are relations with other prominent voting theory platforms (FairVote, EqualVote,
reddit*)
Do we have good relations with any significant political apparatus?
Can we organize to produce and share other kinds of content like panel discussions,
Q&As, etc?

Topics Proposed by Waugh
- Discuss Andy Dienes' proposal to simplify the hierarchy of subjects. | am not against this and
neither is anyone else who commented about it on the forum.

- Consider asking Dienes and Rob Brown whether they are interested in (re)joining the council
and/or becoming moderators.

- Consider whether Jack should be blamed or forgiven for having given Rob Brown keys to the
server without council approval.



- Proposal to transfer physical control of the domain votingtheory.org to the equal.vote
oranization.



