
 

Coral Gables Group 
Business Meeting Minutes 

Thursday, October 23rd, 2025 
 

Call to order: 

​ The meeting was called to order at 6:47PM by Monica 
10 zoom and 4 in room participants - hybrid  

​ Serenity Prayer  
Declaration of Unity read by Monica 

​ 12 Traditions read by Kristy  
 
Minutes: 

Minutes from September available upon request. Reading was waived. Motion by Pepe, second 
Kristy.  

Reports: 

​ Treasurer, Pepe:  

Treasurer report was discussed and shared. It is available upon request. Room 
supplies were less cost than usual, most things in stock. Two tables purchased 
for the Gratitude Dinner. Loss of $488.07. Prudent Reserve remains the same.   

​ Literature chair, Lily:   

Books were purchased. The latest inventory was updated in late August. 

​ Intergroup representative, Stewart:    

Attended Intergroup meeting on 10/09/25. Intergroup Banquet is being planned 
by General Service for Feb, there is no committee. Gratitude Dinner is on 11/8/25 
at FIU Ballroom, $30.  

General Services Representative, Robert:  

Both tables for Gratitude Dinner have been sold!   

Program Chair, Kristy: 

Keeping track of meetings that need speaker seekers and length they have had 
the position.  

​ Corrections Chair, Dave: 

Nothing to report. No changes to approval for TGK meetings.   

Website/Zoom subcommittee, Adam:   

Nothing to report, analytics are doing well.  

​ Room Custodian, Gabe:  

​ ​ Everything is running smoothly and many volunteers are cleaning.  

 

 



 

Old Business:  

Positions to be voted for and those filled: 

Chair Person: Monica (re-elected for 6 month term) 
Secretary: Monica C 
intergroup Rep: Stewart M 
GSR: Robert S 
Alt GSR: Jenny M 
Literature: Lily L 
Corrections: Dave N 
Program Chair: Kristy F 
Treatment Chair: Vacant 
Room Custodian: Gabe 
MAL: Babe, Victoria, Joel, Federico, Michael, Vivian 

 
​ Treatment Chair: Remains Vacant 

 
New business: 

Thanksgiving Potluck will be held at the Coral Room. Time and date will be arranged 
along with a list for the potluck.   

Create a linktree to have all direct contribution links in one place.  

Motions:  

New motions to be voted for in October:  

To put the monthly steering committee meeting on hold and just have the business 
meeting every month. By Rob, second Joel. 

​ 12 for motion, 1 opposed. No minority opinion provided.  

​ ​ Passed unanimously.  

Adjournment: ​  

Motion to adjourn meeting by Pepe, second PA, passed unanimously. 

Meeting adjourned at 07:46 PM 

Closed with Prayer. 

 

With lots of love and tolerance,  
Monica C.  
Interim Secretary of The Coral Gables Group  

 


