
 

 
Tuning Protocol 

 
A Tuning Protocol is designed to give feedback to an existing idea in a very efficient manner. The strict 
timing of a protocol compresses thoughts and feedback from multiple sources into a very short 
timeframe. An open conversation may have a small group focusing on one topic for the full five or ten 
minutes depending on personalities. The tuning protocol is meant to streamline feedback and allow for 
all voices to be heard. Listening becomes a major factor. All partners will want to take notes throughout 
the protocol.  
 
Goal: By the end of this activity, each person will have presented and received feedback. 
 
 
5 minute Version 
Partner A: Present PBL Project Idea (2 minutes) 
Partner B & C: Provide “I like…” (1 minutes) 
Partner B & C: Provide “I wonder…” (1 minutes) 
Partner A: Reflect on feedback received (1 minute) 
 
 
 
10 minute Version  
Partner A: Present Project Idea (2 minutes) 
Partners B & C: Ask Clarifying Questions (1 minute) 
Partners B & C: Provide “I like…”  (2 minutes) 
Partners B & C: Provide “I wonder…” (2 minutes) 
Partners B & C: Provide “Next Steps” (2 minutes) 
Partner A: Reflect on feedback received (1 minute) 
 
 
 
The full protocol is much longer and can be found with many more protocols at www.nsrfharmony.org 
www.magnifylearningin.org 
Ryan.steuer@magnifylearningin.org 
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