Session 3 -
Next Steps for the US-RSE Association

US-RSE Virtual Workshop, April 23rd, 2020

Goals

e Get to know each-other
e Generate ideas for the future of US-RSE, and for RSE at your own institution
e Become more engaged in the formation of US-RSE

Agenda

Introduction (10 minutes)
Breakout session 1: (15 minutes)
o What are some problems that US-RSE can help solve?
Review chat from breakout (5 minute)
Breakout session 2: (15 minutes)
o What activities should US-RSE encourage or participate in?
e Review chat from breakout (5 minute)

e BREAK (10 min)

e Breakout session 3: (30 minutes)
o Chapter formation support group



Breakout 1

Duration: 15 minutes

Introductions:

e In alphabetical order, go around the room and introduce yourself.
o Name, Institution
o Quick 1-2 minutes about your job / role or a fun fact about yourself.
o What is motivating you to attend this meeting?

Discussion Topic:
e What are some problems that US-RSE can help solve?

Extra Questions:

e What does software engineering look like in your organization?
o Isthere an RSE chapter / presence in your organization?
o Share some issues (ar accomplishments) for RSEs in your organization

Breakout 2

Duration: 15 Minutes

Introductions:

e In alphabetical order, go around the room and introduce yourself.
o Name, Institution
o Quick 1-2 minutes about your job / role or a fun fact about yourself.
o Whatis 1 problem that you believe US-RSE can help solve?

Discussion Topic:
. Wi iities should US-RSE o

Extra Questions:

e How could US-RSE get started in an activity?
e What would participation in this activity look like?



Breakout 3

Duration: 30 Minutes

Goals:
e Q/A Session related to starting an RSE group.

Discussion Topics:
e What does RSE look like at your organization?
e What would you like it to be?
e How can we get there?
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