App Development

e Compare child's word development against the norm

o Implement data analytics to show percentile comparisons for child speech

milestones.

o Finalize the word comparison logic against age-based linguistic norms.
e Fix parent sharing

o Debug and finalize child sharing feature between multiple parent accounts.
e Build and deploy app to TestFlight

o Push signed internal build to Apple TestFlight for testing on real hardware.

Website & Frontend

e In-app onboarding form
o Replace the broken external Qualtrics survey with an internal demographic intake
form.
o Ensure onboarding form properly captures demographics prior to full account
access.
e Update CSV download
o Modify the CSV export script to include new data points from the internal survey.

Backend & Testing

e Testing suite with Playwright
o Implement automated end-to-end testing using the Playwright framework.

Documentation

e Handoff Documentation

Deployment guide: Document TestFlight and build processes.

Development guide: Document the Android and CSV export logic.

User guide: Finalize instructions for the mobile and web portals.

FAQ: Address common parent questions regarding word logging and sharing.
Testing plan: Outline the coverage provided by the Playwright suite.
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Sprint Chores & QA (New Additions)

e Code Review: Final review of all pull requests before project handoff.
e Bug Triage: Resolve high-priority bugs discovered during TestFlight testing.
e Cybersecurity: Fix the security issues as recommended by our cyber team.
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