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Guidance for Local Evaluation

Logic Models

Logic model templates and samples are provided for reference on the following three pages.

Logic Model Components illustrates the basic components of a logical change pathway, as well as some optional contextual factors.

Target Population®: A description of the populationthatthe
Logic Model program is designed to serve

Components

Intended Impact™: The overall aim of all the program activities
to the target population and/or community

Inputs, |

utef Activities = Outcomes
Resources

What supports What will you do How much/ What will change as a result
do you have? with it? how many? of the program?

Outcomes are the benefits or
changes experienced by the target
population as a result of the
Inputs/ Outputs are a way to program activities

Activiti the ke
Resources are ||.|.r| e are. gl show the extent of
services provided and

what is a Ui i vk 5 program activities, } Qutcomes can be separated into
|
I
|
I
|
|

needed to omdcket ne ps o usually represented Short-term, Intermediate, and/or

operate the
the program
program

in numbers or Long-term categories depending on

| |

I I

| percentages I when you expect the benefit or

I I change to happen, and/or the order
| i in which changes are believed to
contribute to other changes

Arraws illustrate how Arraws illustrate how activities Arrows illustrate how outputs
inputs/resources support activities are related to outputs contribute to/lead to outcomes
Assumptions®: Information that we believeto be true, which External Factors®: Aspects of the environment, which the
provides reasoning for why the program design willbe successful project may have no control over, that could influence outcomes

* The boxes for Target Population, Intended Impact, Assumptions, and External Factors
illustrate relevant context for the logic model, but they are not required. Measurement Incorporated 3/2020
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» This generic Logic Model Template shows one possible structure in more detail.

21CCLC
Logic Model Template

Inputs/ Impact

Activities : Outputs - Outcomes

Resources ' [Optional]

S

Hi of student ;
m_”? e _En Goals forincreased Goalsfor
activity provided E Z N
: student skills, g improvement in
Services for knowledge, students’ academic :
students behavior, attitudes assessments Desired
Staft Mumber of students impacts on
who received services et
Facilities =
graduation
Equipment rates,
Elinds Hours of family activity Coaltor college/care
Participants ?Er‘{lr?fﬂr provided Goals forincreased improvements in z:CSUECES'
SIINNE family participation, family engagement \ ' J
community skills, knowledge —> in schoo! system
members Number of family S : i e,
e e ety attitudes child’s education,
Services e
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» This Sample Logic Model shows an example of what an actual 21st CCLC program might look like.

21CCLC
Sample Logic Model

Inputs/

e Impact
: Activit Out: :
Resources S Pk [Optional]

R

ELA program 3 hours/day,

Core Academic — 3 daysfweekfor 3DWEEhS Students attend at Official participants

Services* annualiy* \, least 30 hours of ELA > improve StateELA
21001 fund programming score from prior

S annualiy* spring*
Sthool Facuity Counseling offered 45
min/day r:daysfweek for PenT i
Program Staff - /l 30 weekl-‘. i All studerts identified Students regula graduation
Student SEL/Counseling through teacher/ '_er"ID-nI attendance rategap
Participants counselor survey as Improves between
Eamiduf disengazed from students
ami : e
: : school attend at least idertifiedas
Community Wit/ fuiSrcEL & hoursof counselling , disengaged
Stakeholders availableto all interested Students andthe
| ) Music, Arts, Sports |_Sp students 90 min/day, 2 demanstrate e
=ty oeL L activities days/week for 30 weeks increased interest in population
Facilities, annually school
Equipment and
Supplies e
Participating students

Activitiesfor Family activities twicea have at least 1 family

family/community ===p! month October—May -"'a' membera}-tjerﬂ i Family membersfeel

members annually RS more involved intheir

child's education

* Mote how the activities, outputs and outcomes for Academic Services align with the activities, objectives and Pls in thesample evaluation plan in
Section Il above.



