Playbook for Creation of SEC Exempt DAOs on Cardano: Close Out Report

Project Overview

This project aimed to develop a comprehensive “playbook” for creating compliant investment
clubs utilizing a Decentralized Autonomous Organization (DAO) structure within the United
States. The objective was to detail the legal frameworks, operational processes, and
governance models required for forming and operating a compliant investment DAO.

Key Objectives

1. Legal Compliance
o ldentify and align with relevant U.S. securities laws and regulations.
o OQutline legal structures (e.g., LLC frameworks, membership agreements) suitable
for DAO operations.
2. Governance & Operations
o Define DAO governance processes, voting protocols, and member roles.
o Establish clear decision-making guidelines for investment proposals.
3. Playbook & Documentation
o Produce an open-source report with step-by-step instructions and best practices.
o Ensure transparency of all decisions, frameworks, and processes.

Major Deliverables

1. Open-Source Report: Comprehensive guide capturing legal structures, governance
frameworks, and operational workflows for an investment DAO.

2. DAO Governance Templates: Proposed voting systems, membership guidelines, and
compliance checkilists.

3. Implementation Insights: Real-world lessons learned, including best practices and
potential pitfalls when forming an investment DAO in the United States.

Project Outcomes

e Compliance & Clarity: The finalized playbook addresses critical regulatory
requirements and provides a clear roadmap for new DAOs.

e Enhanced Accessibility: By publishing the report as open-source, interested parties
can replicate or adapt the model for other DAO-based investment clubs.

e Community Engagement: The project fostered collaboration among legal experts,
developers, and DAO practitioners to refine the framework.



Lessons Learned

e Early Legal Involvement: Engaging legal counsel from the outset is crucial for avoiding
compliance pitfalls.

e Iterative Approach: Continual testing and community feedback help refine governance
processes.

e Transparent Communication: Clear documentation and open discussion channels
foster trust among DAO members and regulators.

Next Steps

e Wider Distribution: Share the open-source playbook with broader DAO and investment
communities.

e Scaling & Automation: Explore smart contract modules that further automate
compliance checks and streamline governance.

Conclusion

The Compliant Investment DAO Playbook sets a new standard for legally structured,
community-driven investment clubs in the U.S. By providing transparent documentation and
best practices, it empowers projects to form and operate DAOs that are both innovative and
compliant. Continued collaboration and periodic updates will ensure this resource remains
timely and valuable.



