1.What is Trader Joe's, and how would you describe
Its business model to someone who has never
heard of it?

2. What sets Trader Joe's apart from traditional
grocery stores?

3. Canyou identify Trader Joe's strengths as a
business?

4. What weaknesses or challenges might Trader
Joe's face in the competitive grocery market?

5. What opportunities could Trader Joe's explore
for growth?

6. Are there any external threats that could impact
Trader Joe's?

/. How does Trader Joe's create a unique shopping
experience for its customers?

8. What does Trader Joe's do to make its
employees happy and motivated at work?



9. How does Trader Joe's pricing strategy differ
from other grocery stores?

10.In what ways do you think Trader Joe's has
Influenced the way other grocery stores do
business?

11. Can you think of any innovative ideas that
Trader Joe's could implement to make its stores
even better for customers?

12. What marketing strategies does Trader Joe's
use to engage and retain customers?

13. How does Trader Joe's contribute to the local
community where it operates?

14. Why do you think Trader Joe's doesn't engage in
traditional advertising like other grocery chains?

15. How has Trader Joe's expanded its operations
over the years?



16. What factors might influence the decision to
open a new Trader Joe's store in a particular
location?

17. What are the risks and benefits of expanding
Into new markets?

18. What steps has Trader Joe's taken to promote
sustainability and ethical practices in its
business?

19. How does Trader Joe's approach sourcing and
selling products in an environmentally
responsible way?

20.What challenges might Trader Joe's face in the
future?

21. How could emerging trends in technology,
consumer behavior, or sustainability impact
Trader Joe's business strategy?



22.How does Trader Joe's gather customer
feedback, and how does it use this feedback to
Improve its business?

23.Can you think of any ways Trader Joe's could
enhance its customer experience further?

24.1f you were a business consultant, what
recommendations would you give to Trader Joe's
to maintain its competitive advantage and grow in
the future?

25.Do you think Trader Joe's business strategy is
sustainable in the long run?



