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CHI SO KPI THI PHAN

1. Thi phén ciia cong ty so véi toan b thi trudng:
- D6 chinh 1a ty 1& % gitta doanh sb ctia cong ty so véi doanh sé ctia toan nganh.

- Thi phin cta cong ty so v6i phan khiic ma né phuc vu: d6 1a ty 1& % giita doanh s6 cua cong ty
so v&1 doanh s0 cua toan phan khuc.

2. Thi phin twong doi:

- Do laty 1é so sanh vé doanh sb ctia cong ty voi dbi thil canh tranh manh nhat.

- N6 cho biét vi thé ctia san phdm ctia cong ty trong canh tranh & trén thi trudong nhu thé nao.
3. Ting thi phan nhung ting truéng cé bang khong?

- Cong ty can so sanh muc tang thi phan cia cong ty so voi mirc ting thi phan cta cic cong ty
khéc.

- Doi khi cong ty tang thi phan nhung mirc ting trudng lai kém hon céc cong ty khéc thi cong ty
can xem xét lai.




